
First comment was the delay in decision making. It was supposed to be April 06, and in fact I was told announcements were going to be made in April by my SE contact. I passed on the message to the acting Director of the Malawi Ministry of Irrigation and Water (who was responsible for leading a multi-million pound National Water Development Program) and the Project Manager of a World Bank funded  infrastructure development program. In fact, general communication with the IDF was non-existent. This process of asking for decision dates was repeated continuously during the Spring and Summer months until final decision was made end of September. I wonder what would have happened f I had not made contact at all?  What do you think the Malawi government officials thought to it all?

Since my proposal was technically complex I offered to give a presentation on the hows and whys. The response from the SE was that they had a standard checking form and this was sufficient? I would still like to know how my proposal was marked and by whom? I also wonder if direct contact was made with the multiple stakeholders in Malawi to ensure it had their full support and was entirely necessary to support on-going development priorities. The fact I had a letter from the Principle Secretary to the Ministry of Irrigation and Water Development seems to have been ignored. The fact my proposal also had an important educational element and supported local business development also seems to have been ignored.

I actually don’t understand what is meant by a challenge fund? Clarification would be appreciated.

I assume that there is no issue with a self-employed private practice chartered land surveyor putting proposals forward? Technology transfer is a key part of Malawi’s development and you cannot expect NGO’s and universities to have all the skills required.  

Moving forward, I think 1 set of grants to encompass the 3 existing would be more efficient and effective. 

Water has to be re-assigned as a priority theme – sanitation, irrigation, water resource development, fresh water supply etc. See email you received from Glasgow University for reasons why.

Malawi as a focal point for grants is a good idea in principle – however close liaison with DFID is crucial to ensure it works effectively.

Yours ever hopeful,

Paul Shaw  


