
I would like to add my comments  to the questions posed by the Scottish government for international development.

1. What should be the focus of funding? Continue health, education, civil society development?

With limited resources I would suggest a very narrow and specific focus that reflects the following:

a. 
Needs as expressed by the local stakeholders.
b. 
Areas that correspond with the work undertaken by Scottish NGOs that are applying for resources.
c. 
Programme work that complements work being done by other NGOs, international, national and local in a specific geographic area.
d. 
Focus resources to make the greatest possible impact for the greatest possible number of people at the most basic levels of need.
In my view, with twenty years of experience and research in Malawi, Scotland will make the greatest impact with limited resources working in rural local communities where even very small sums of money can save many lives and impact a whole community. Relief

of poverty and all the suffering associated with it would be one theme I would suggest, as health, education and civil society may all be present in meeting basic human need. Focus on rural communities may include food sufficiency, building community capacity, basic care for orphans or any number of issues confronting people living in conditions of extreme poverty.

The focus will emerge by working within communities and engaging people to reach consensus on what is needed.

Working within different local systems of religion, customs, leadership and community models is vital to engaging stakeholders. Knowledge of the local communities and practices is vital to developing programmes and projects that engage locally recognised leadership, governance and accepted norms of decision-making and consensus-making.

While cultural awareness is often listed as a priority in the international development papers I have seen there is no discussion or knowledge about what culture or awareness of culture are, how it is to be addressed or what constitutes inclusion of cultural awareness in development programmes.

2. Should the international development programme continue in Malawi or should aid be given to other geographic areas?

As expectations, relationships, resources and expertise have been building in Malawi now for several years with hundreds of Scots involved, in my view this should remain the focus of Scottish development. We have the best chance of making a difference in this one geographic area with limited resources, rather than choosing additional geographic areas or moving from one to another. There may be other kinds of projects and programmes to engage other geographic areas where the Scottish nation would like to develop relationships other than the ongoing programme focus in Malawi.

3. There are presently different streams of funding for small and large grants, etc.

In my view the aid needs to be focused and will always be limited in amounts of funding. In my view, then, one stream of funding would be sufficient. The emphasis, in my view, would be on value for money in reaching the greatest numbers of the poorest people, demonstrating that the local community is deeply involved in the project.

Streamlining administration is critical, as one salaried Scot working in an office could feed two thousand people suffering famine over several months to the harvest.

In kind administrative aid by existing large Trusts with experience in giving large amounts of funding may be a way forward.

Thank you for the opportunity to submit these views.
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