CONVENTION OF THE HIGHLANDS AND ISLANDS
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HIGHLIGHTS OF THE HIGHLANDS AND ISLANDS

Introduction

The following briefing has been compiled from contributions from Scottish Government
directorate officials and Convention members.  It contains sections on the following:-
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1.
WEALTHIER AND FAIRER

· Broadband services across Scotland

A scheme to extend broadband services to those who want them but cannot get connected was announced on 5th October 2007.  Individuals and businesses have been asked to come forward so that the so-called 'reach' problem where people cannot access broadband technology, mainly due to the distance from ADSL-enabled telephone exchanges, can be addressed.  An open procurement process, worth up to £3.5 million, has now started to find a suitable provider(s) to deliver services with the aim of ensuring people wanting broadband in rural areas are provided with access.

Enterprise Minister Jim Mather said:

"As many individuals and businesses in Scotland as possible should have broadband access.

"In this 21st century, broadband is an increasingly vital tool for business and is now used by more and more households as a standard utility. By extending the availability of affordable broadband, we can help create a wealthier and fairer Scotland."

Anyone with access problems should inform the Scottish Government by the end of 2007 (if they have not already done so) to enable connectivity work to begin in 2008.  Scotland currently has over 99 per cent broadband availability. However, the Scottish Government has been monitoring continuing access difficulties and aims to satisfy the unmet demand for affordable broadband.  The Scottish Government decided on an open procurement approach to deliver affordable and sustainable broadband services after three phases of work - research on broadband reach, discussions with BT (which illustrated the incumbent had no offering to deliver feasible solutions to reach) and more recently, consultation with the wider industry and public on alternative options.

Due to data protection issues on information held by telecom operators, the Scottish Government can only attempt to resolve access problems which are notified directly. Ideally, individuals should have attempted to secure services from existing suppliers by ordering broadband and requesting that an engineer tests their line - as this is the only way to confirm whether broadband is actually available or not.

The Scottish Government is building a database of broadband access problems in order to better understand the unfulfilled broadband demand throughout Scotland.  If you wish to add your name to our database, please read the information on this page and follow the instructions below.  Why are we collecting this data and how will this data be used?
It is the Government's intention to provide broadband to all households and businesses currently unable to obtain an ADSL service, who have notified us of a problem, where a solution is possible. This data will therefore be used to target areas for broadband delivery. We may need to contact you for further information if required.  Register your details here
Zahid Deen 0141 242 5561

· Official Opening of EMEC Tidal Facility
 

The First Minister officially opened the tidal test facility at EMEC on the island of Eday.  The event took place on Friday 28 September, with Orkney Islands Council hosting a reception the evening before.

 

Invited guests were taken to the Falls of Warness by ferry where they saw Irish developer OpenHydro's device in the water, before heading to Eday itself.  The substation at Caldale was the venue for the official opening, before an excellent lunch prepared by the local community was served at the school on the island.  The eight pupils at the school presented the First Minister with a painting by local artist Jennie Baines.   

The tidal site at EMEC has 5 berths, one of which is presently occupied by OpenHydro, with another two already reserved by Tidal Generation of Bristol, and Stromness-based ScotRenewables.  Negotiations are at an advanced stage for the two remaining berths.

At the official opening, the First Minister also announced consent for the world’s largest wave farm.  The development by CRE Energy, an off-shoot of Scottish Power, will be located off the coast of Stromness and will comprise four 750kW Pelamis wave energy converters, which could generate enough energy for around 2,000 homes.

Highlands and Islands Enterprise 01463 244240

· Council Supports New Vision For Caithness and North Sutherland

The Highland Council will contribute £120,000 over the next three years to support an initiative aimed at promoting the economic growth of Caithness and North Sutherland in the wake of the Dounreay rundown.

The Council is a key representative of the Caithness and North Sutherland Socio Economic Strategy Group, which has produced a strategy which aims to develop new businesses bases on existing skills; support local businesses; exploit the skills base at Dounreay and attract public sector jobs.

The Caithness and North Sutherland Socio Economic Strategy Group is an independent body which also comprises representatives from the HIE Caithness and Sutherland Enterprise;  UKAEA, Nuclear Decommissioning Authority, Wick and Thurso Trades Union Council, the Association of Caithness Community Councils, North Highland Initiaitive, private enterprise, North Highland College/UHIMI, Jamie Stone MSP, Dounreay Stakeholder Group. It is chaired by John Thurso MP.

The Highland Council  01463 702041

· Caithness Regeneration

Progress has been made on a number of fronts under the auspices of the Caithness Regeneration Partnership.  HIE appointed an Inward Investment Manager to focus specifically on identifying and implementing inward investment opportunities for the area affected by the decommissioning of Dounreay.  Key areas of focus are Renewable Energy and Engineering, Tourism and the provision of back office functions for both the public and private sector.

A major conference was held in Caithness in September to disseminate information on existing activities and identify new opportunities.  It also provided and opportunity to gain endorsement for the content of the draft regeneration action plan.  A feasibility study is being undertaken on the development of a Centre for Energy and the Environment in Thurso.  The centre would provide accommodation for existing organisations specialising in energy and environmental research and development and also the delivery of specialist services.  There would also be incubator laboratory space for new businesses.

During the summer period enabling works began on the Thurso Town Hall prior to the major "Caithness Horizons" development which will result in a tourism orientation centre for Caithness incorporating the Dounreay visitor centre and also a Highland Council Service point. This development will provide a major focus for the further development of tourism services in the county.

A major career planning project "Plan-it" has been launched aimed at staff at the Dounreay site to assist them to progress in the wider labour market.  HIE C&S have assisted with the development and funding of the programme which will be rolled out progressively to affected staff.

Highlands and Islands Enterprise 01463 244240

· Highlands and Islands changes as announced by Cabinet Secretary for Finance and Sustainable Growth on 26 September 2007:

Highlands and Islands Enterprise continue to have the support of the Government.  Their focus will be on nationally and regionally significant companies and sectors with growth potential.  The 9 Local Enterprise Companies and their boards will no longer exist, rather there will be one region for the area with the 9 local offices retained.  To replace the Local Enterprise Company board HIE will introduce electronic business panels to ensure that each area continues to have a voice and influence in the decisions of HIE.
There will be no wholesale closure of existing LEC offices such as the one in Orkney.  It is likely that staff will remain in these offices for the time being. However, opportunities will be sought over time for co-location, for example, with relevant local authority staff and others in the public sector.  HIE will retain its strengthening communities remit.  Therefore, there will be no changes to the regeneration agenda in the Highlands and Islands area.  Business Gateway will become a national service and can be tailored to the economic circumstances of the HIE area.

· HIE Board Appointments

An appointment round to fill vacancies arising on the HIE Board in 2008 will be publicised during November 2007.  In line with the announcement by the Cabinet Secretary for Finance and Sustainable Growth on Enterprise Networks reform, the size of the HIE Board will reduce from 12 members to 8 during this appointment round.  The Chair of HIE will take the opportunity when speaking at CoHI to raise awareness of the upcoming vacancies with HIE's stakeholders.

Anne Delargy 0141 242 5773

· BSW Timber Expansion

BSW Timber, the UK’s largest sawmilling group, announced in 2006 plans to build a new sawmill at Corpach by Fort William.  This will pave the way for a phased relocation and expansion of their current operation nearby.

BSW will invest more than £26 million in the new site, which has the potential to become the largest sawmill in the UK.  They expect to create a further 45 new jobs on top of the 88 employed in the existing sawmill.  The company also anticipate a further 100 jobs will be created indirectly within the supply and distribution chain.


The expansion is being supported by an aid package of £5.25 million, made up of a £3 million grant from Highlands and Islands Enterprise and a further £2.25 million in Regional Selective Assistance from the Scottish Government.  The current hope is that the new mill will be up and running by late summer 2009.

Forestry Commission Scotland (who already supply two thirds of the existing intake) are committing extra supplies to support the development.  BSW have been in the Scottish Highlands for more than 40 years and maintain strong relationships with the local supply chain.

John Cummings 0131 314 6144

· UCI Mountain Bike & Trials World Championships, 3 – 9 September
The UCI Mountain Bike & Trials World Championships ran from 3-9 September, and was supported by EventScotland and VisitScotland. The event, which attracts around 700 of the world’s best riders, took place in the UK for the first time.  The event doubled the population of Fort William by drawing over 40,000 visitors across the week. It was also watched by millions more on TV and is expected to generate £2 million for the local economy.

EventScotland invested in excess of £240,000, with VisitScotland providing a further £50,000 to support the event. Both organisations have supported the Mountain Bike World Cup in Fort William since 2003 and have worked closely with the organisers and other partners to enhance the profile and appeal of the event.  Fort William has successfully hosted the UCI Mountain Bike World Cup since 2002, earning ‘global superstar’ status during this time.  Planning of the prestigious Mountain Bike World Cup, which will be held in Fort William in June 2008 is now underway. 

· Fort William TIC move

VisitScotland’s Tourist Information Centre (TIC) in Fort William moved to new premises at 15 High Street.   With annual visitor numbers of 236,000, Fort William is the fifth busiest TIC in the network. 

· Dine Around Highlands 2007 (Sept – Nov) 
The Dine Around promotion offers excellent value, fixed-price meal deals in some of Scotland's best restaurants, from the Borders to the Highlands.  Over 150 restaurants have participated across Scotland, with key Dine Around promotions taking place in Aberdeenshire, East of Scotland, the Highlands, Glasgow and Edinburgh.

· Visit Scotland Chairman’s Tour of the Outer Hebrides 20 – 21 November
Peter Lederer continues his tour of Visit Scotland’s network areas with an upcoming visit to the Outer Hebrides in November, when he will meet with local stakeholders and tourism businesses to discuss issues. 

· Eden Court Theatre,  Inverness
Work on the substantially expanded and modernised theatre will be completed by November 2007.

· Culloden Visitor Centre by Inverness
Construction of the new National Trust for Scotland visitor centre at Culloden Battlefield is likely to be completed in November 2007.

· Castle of Mey, Caithness
The new Castle of Mey visitor centre was opened in August. 

· Festivals and Events
Successful music festivals and other major events have been prominent throughout the Highlands and Islands in 2007 creating  benefits in rural areas.  Since August 2007 the International Geopark Conference (in Northwest Sutherland) and the John Lennon Festival have been held. 

· Marine Tourism Development (Argyll, Skye and Lochaber) 
With partners in the Border counties of Northern Ireland, HIE is creating a joint strategy for the development of marine tourism (including for example, the development of berthing for visiting yachts) with particular emphasis on Argyll, Skye and Lochaber. This will involve support from the ‘Special European Programmes Body’. 

· Destination Management Organisations 
These industry-led groups, based on defined geographic areas, have objectives to develop or improve services to visitors to that area, and which may include encouraging increased visits to the area through marketing activity.  Highlands and Islands Enterprise continues to support the development of Destination Management Organisations at Aviemore and Cairngorm;  Loch Ness;  and Arran.  Best practice guidance for Destination Management Organisations has been developed jointly by HIE, Scottish Enterprise and Visit Scotland and a best practice guide will be launched at Perth on 27th November. 

· 4 and 5 star hotels on the Islands
Re-development of the Albert Hotel in Kirkwall, to 4-star standard is underway.  This is a significant quality development for Orkney.   Also, the first 5-star guest house has received its award in the Hebrides.    

· Gaelic Book Festival
A successful book festival was staged in Stornoway in August 2007.

Audrey Conway 0141 242 5892
· A detailed economic update is available at: 

http://www.hie.co.uk/HIE-economic-reports-2007/Economic-report-H-and-I-2007.pdf
2.
HEALTHIER

· The Centre for Health Science: The Highland Diabetes Institute and Clinical Research Facility

Phase 3 of the Centre for Health Science in Inverness will be completed in October 2008 and will comprise the Highland Diabetes Institute (HDI).  The Institute's formation agreement was launched on 1st October at a signing ceremony attending by Shona Robison MSP the Minister for Public Health. The aim of the Institute is to bring together the organisations with significant diabetes expertise in the Highlands in order to promote high standards of diabetes patient care and teaching, to pursue scientific and clinical research and to become a centre of excellence in the field of diabetes.  The individual partners will operate independently within the HDI but collaboration on topics of mutual interest is anticipated.  The partners in the project, which has been brokered by HIE, are LifeScan Scotland ltd, NHS Highland and UHI Millennium Institute.  Lifescan Scotland will benefit from close proximity to patients and clinicians and it is hoped that this will help to anchor the company’s R&D activity in Scotland.  The growth in diabetes in Scotland presents the NHS with a serious challenge.  Type 1 diabetes is an inherited condition whilst Type 2 diabetes is linked to diet, environment and lack of exercise.  Recent figures showed Scotland had the highest incidence of obesity in Europe.  New approaches to diabetes treatment and management are therefore highly significant for the NHS in Scotland.

The Highland Diabetes Institute will also include a Clinical Research Facility on the ground floor consisting of research consulting rooms and accommodation for medical and nursing personnel involved in clinical research studies.  This will allow both routine clinical studies and those that require overnight monitoring.  Research studies undertaken will not be limited to diabetes research and will be available to both commercial and non-commercial research projects.  The intention is for this facility to offer comparable facilities to those in Dundee, Glasgow, Aberdeen and Edinburgh and to become part of the Scottish Clinical Research Centre network as a 'satellite' site.  This facility could also collaborate on large scale research projects requiring multiple sites.  This brings Inverness into the mainstream of medical research facilities in Scotland, while enabling trials to access a further 250,000 or so patients served from Inverness.  This is seen as a highly significant development for the city.  The Clinical Research Facility will be run by UHI and will also help to add credibility to its efforts to develop a health faculty over the coming years.

Highlands and Islands Enterprise 01463 244240

· Highland leads the way in integrated children’s services

A major report recently published has found that the major providers of children’s services in the Highlands, including schools, police, social workers, youth action teams, health-based workers and voluntary agencies, are making “considerable progress” in working together. 

The report, “Delivering Integrated Services for Children in Highland: an overview of challenges, developments and outcomes,” follows a comprehensive evaluation of a critical policy area for the Scottish government on how to achieve better joined-up services for children and families. 


Researchers Dr Morag MacNeil and Dr Bob Stradling spent four years looking at how Highland children’s services were delivered, how changes and challenges were being met by staff, and the impact on children, their families and their communities.

   
They concluded: "It is clear that considerable progress has been made in the development of joint working between schools, social workers, youth workers, youth action teams and the police, and that working together can be seen to be well established across Highland. The changes in practice have been spectacular in some areas, and slower to emerge in others." 

The project on which the report is based was commissioned by The Highland Council and NHS Highland and undertaken with UHI support by social policy and child welfare specialists Drs MacNeil and Stradling, currently based at the University of Edinburgh

The landscape of children's services has transformed in recent years, bringing new challenges, aspirations and possibilities. This report sets out where the Highland Council has got to, and confirms that it is leading the way in Scotland. 

The Highland Council 01463 702041

· Highlands and Islands Demography

The Highlands and Islands area figures presented in this note comprise Highland, Orkney, Shetland, Eilean Siar, Moray and Argyll & Bute Council areas combined.  

Population

The latest mid-year population estimate for the Highlands and Island area (on 30 June 2006) is 461,450, an increase of 2,440 from the previous year’s population of 459,010 and an increase of the same amount from 10 years before in 1996 when the population also stood at an estimated 459,010. 

The population has increased each year since 2002 (when the population was estimated at 453,260), before which it had decreased each year since 1995 (459,630).

Between mid-2005 and mid-2006 there were 4,565 births, 5,081 deaths, a net civilian in-migration of 2,408 and other changes of +548 people (including an increase in the number of armed forces personnel based in Argyll and Bute and a reduction in the number based in Moray).

Migration

In 2005-06, for the fourth year in a row, more people migrated to the Highlands and Islands than left.  In the last 10 years there has been a net in-migration to Highlands and Islands of 9,777 people with Highland Council area experiencing a net gain of 8,295 and Argyll & Bute gaining 3,430.

Age Structure

Around 18 per cent of the population in the Highlands and Islands area are aged under 16, a further 60 per cent are of working age (16-59/64) and the remaining 21 per cent are of pensionable age (60/65+). That is not much different from the general Scottish population (18 per cent aged between 0-15, 63 per cent working age and 19 per cent pensionable age).

Projections

The most recent population projections (2004-based) show the population of the Highlands and Islands area increasing by 1 per cent between 2004 and 2024.  However, the population is projected to age significantly in this period with the number of children (aged between 0-15) projected to decrease by 18 per cent, the working age population
 projected to reduce by 2 per cent and the number of people of pensionable age1 projected to increase by 30 per cent.  This varies between Council areas with, for example, Eilean Siar projected to experience a 13 per cent increase in people of pensionable1 age between 2004 and 2024 compared to an increase of 42 per cent in Shetland.

Life Expectancy

Table 1 shows the life expectancy at birth of males and females in Council areas within the Highlands and Islands area for 1994-96 and 2004-06.

Table 1 Life expectancy at birth 2004-06 in Highlands and Islands area, and comparisons with 1994-96 (Males and Females)
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SCOTLAND

74.6

72.1

3.5%

79.6

77.8

2.3%

Argyll & Bute

75.8

72.2

5.0%

80.6

78.4

2.8%

Eilean Siar

73.0

71.0

2.8%

79.9

78.7

1.5%

Highland

75.2

72.5

3.7%

80.6

78.7

2.4%

Moray

75.8

73.0

3.8%

79.9

78.8

1.4%

Orkney Islands

76.0

73.3

3.7%

81.0

79.8

1.5%

Shetland Islands

76.6

71.6

7.0%

81.5

79.2

2.9%

Males

Females


Life expectancy at birth in 2004-06 was higher for both males and females in almost all of the Council areas in Highlands and Islands area than in Scotland as a whole, the exception being for males in Eilean Siar for whom the life expectancy was 1.6 years lower than for males across Scotland as a whole. 

The percentage increase in male life expectancy between 1994-96 and 2004-06 was greater in most areas in the Highlands and Islands area than across Scotland as a whole, the exception again being Eilean Siar.

Andrew White 0131244 4388

3.
SAFER AND STRONGER
· Eigg: 10 Years Of Progress

The residents of the Hebridean island of Eigg recently celebrated the 10th  anniversary of the historic purchase of the island by their community. The period of progress has made a world of difference to their quality of life and created a sustainable and confident community.  The island is owned and managed by the Isle of Eigg Heritage Trust, a partnership of local residents (83), The Highland Council and the Scottish Wildlife Trust, which has worked tirelessly over the past decade to establish itself as a model for community ownership.

Over the past 10 years, it has secured long-term leases to a wide range of individuals and businesses; re-organised and significantly expanded croft land; introduced greatly improved paths and tracks on the island; undertaken woodland management; attracted broadband communications, secured waste disposal arrangements; and most recently a new mains electricity system, which will supply the island’s energy needs entirely from renewable sources, including hydro, wind and solar power. A £6 million ferry terminal provides greatly improved ferry links to Mallaig.

The Trust is now fully self-supporting and has developed three subsidiary companies, namely Eigg Electric Ltd; Eigg Construction Ltd and Eigg Trading Ltd. A total of 13 different community groups drive community development and social activities on the island. The Trust aims to secure additional funds to support any development work. Over the last 10 years, it has secured more than £2.5 million of investment from external sources, both public and private, for their development activities.

The Highland Council  01463 702041

· UK  Postal network

Following public consultation, the UK Government announced on 17 May 2007 proposals for the future shape of the UK postal network - including providing financial support of £1.7b for up to 2,500 post offices.  Postal services is a reserved issue and Scottish Ministers’ powers are largely constrained to influencing and negotiating with key players. The Cabinet Secretary for Finance and Sustainable Growth made a statement to Parliament on 23 May 2007 urging Post Office Ltd (POL) to engage in robust consultation on the details of the restructuring, and encouraging local authorities and MSPs to  take an active part in helping to shape the future network in their local areas. 

The UK has been divided into approximately 50 Areas – of which Scotland has 6.  There are 1,500 post offices in Scotland of which 1,100 are in rural areas. Prior to the 6 week local public consultation, each Area Plan will be subject to a 12 week intensive pre-consultation process. POL has advised that it will not consult on whether a particular Post Office should remain open, but rather whether the alternative outreach arrangements being proposed are adequate.  The public consultations on what POL propose in the area for the “Highlands” and “Northern & Western Isles” will commence on 7 Jan and 3 March 2008 respectively, with their respective  pre-consultation periods starting on 7 Oct and 3 Dec 2007.  Almost exceptionally in the POL Network Change Programme, there may be an extension of the postal service in the Highland area through new outreach facilities.  This arises from bringing in previously exempt remote areas within the access criteria.
Elaine Hamilton   0131 244 6268

· Migrant Workers
Five ESF projects developed with Highland Wellbeing Alliance partners but also incorporating HIE Innse Gall are underway: 

· ESOL classes for learners of all abilities and tutor training sessions are in progress with demand for support in line with expectations. Awareness training days are also planned. 

· Citizens Advice Scotland (CAS) has appointed fulltime specialist advisors in Alness and Fort William and 3 part time advisors have been appointed in Inverness. The role of these advisors is to deliver in-migration and welfare advice to migrant workers and businesses throughout the area and to train other CAS workers to give basic advice. A part-time post is planned for HIE Innse Gall. CAS and Highlands and Islands Fire and Rescue Service (HIFRS) are planning employer seminars from July onwards and have prepared an employer guide. 

· HIFRS  interviewed for a Bi-lingual safety officer to start in July who will advise both householders and employers on fire safety issues. 

· Highland Council now has 6 full time Community Based Assistants in post based in Inverness, Alness and Fort William. Armed with some 15 languages between them, this evolving role is to support families in the community. 

· The evaluation project is well underway with 4 case studies in progress across the HIE area and evaluation systems developed to capture client feedback and the benefit of the partnership approach. The first Review Day on 11th June was hosted by HIE and attended by 35 people, project leaders and practitioners, reviewing progress, sharing good practice, problem solving and networking. Another review day is planned for September.

· In addition, a pilot project to improve integration and community cohesion through the provision of support to local arts and cultural organisations and projects to aid integration is being implemented in partnership with Highland Council and the Wellbeing Alliance partners.

Highlands and Islands Enterprise 01463 244240

· Carnegie Commission on Rural Community Development
The Carnegie UK Trust established its Commission on Rural Community Development in 2004, under the initial chairmanship of Lord Steel. Chris Higgins, Head of the Enterprising Communities Team, served on the Commission, and facilitated several visits to the Highlands and Islands by the commissioners.  The Commission launched its report, under the title A charter for rural communities in London on 20th June. The report, which makes repeated references to the HIE network as an example of best practice, generated a significant amount of national interest and press coverage. William Thomson, Chairman of the Trust and Andrew Carnegie’s great grandson, has subsequently written to HIE’s Chair seeking discussion on possible partnership in delivery of the Commission’s recommendations. 

Highlands and Islands Enterprise 01463 244240

· HISEZ

HISEZ is HIE’s principal delivery partner for promoting the social enterprise sector in the Highlands and Islands. Originally a partnership between HIE, Communities Scotland and Social Firms Scotland, it was incorporated in 2006 as the first community interest company (CIC) in Scotland. Its initial EU funding package expired in June, and has now been replaced by a fresh funding package from HIE, and from the Executive through Better business: a social enterprise strategy for Scotland, via Communities Scotland. It is in the process of appointing its first full-time CEO, to take on a leadership role in delivering a comprehensive package of support to this burgeoning sector
Highlands and Islands Enterprise 01463 244240

· Growing Community Assets
The Community Land Unit leads a Consortium of five partners (Highlands and Islands Community Energy Company, Community Enterprise in Strathclyde, Social Investment Scotland, Scottish Enterprise and Forth Sector) which delivers Growing Community Assets (GCA) for the BIG Lottery Fund.  GCA is worth £50M over 3 years, and is open to community groups throughout urban and rural Scotland for acquisition and development of assets.  To date, the BIG Lottery Fund has awarded £7.4M to 17 projects in the HIE area out of a total of £11.7M. 

Highlands and Islands Enterprise 01463 244 240

· HIE Gaelic Plan
The development of the HIE Gaelic Plan is now reaching its final phase and the Plan will be submitted to Bòrd na Gàidhlig by the end of November 2007. The Gaelic Plan will outline how HIE will increase opportunities to access services through Gaelic and normalise the language as core element of daily life in the Network. As part of the Plan's development, the Network recently carried out a staff survey on Gaelic skills, Gaelic learning and Gaelic awareness which produced some very encouraging results and puts the Network in healthy position towards implementing the Gaelic Plan across the region. 

The survey, completed by almost 80% of staff showed that over a quarter had skills in the language, well above the average for the region. The survey also revealed that over 40% were keen to develop there skills in the language and most of those willing to commit at least an hour a week to Gaelic learning. Most staff also agreed that Gaelic is an important element of the work of the Network and endorsed the Network's efforts to develop Gaelic skills across the Network.

Highlands and Islands Enterprise 01463 244240
· Gaelic Language Plans 
Highland Council; Highlands Islands Enterprise; Comhairle nan Eilean Siar (Western Isles) are amongst six Scottish public bodies issued notices to prepare Gaelic Language Plans by Bòrd na Gàidhlig as required by the Gaelic Language (Scotland Act 2005. 

· Bòrd na Gàidhlig
We recently appointed a new Chief Executive to the Bord, Kenny Murray.  He is now in post and it is hoped that the appointment of four new board members can be confirmed shortly.

· Gaelic Broadcasting  
The Gaelic Media Service and BBC Scotland are working towards the launch of a new Gaelic digital TV service in March 2008.  The Scottish Government is contributing £11.9 million per annum towards this. 
Douglas Ansdell 0131 244 0336

· Leader 

The first “Call” for strategies and bids for LEADER funding was issued in July and are due to be received by the end of October. ERAD would hope to make the selection of Local Action groups during December and announce successful LAGs in January/February.  This is dependent on the SRDP approval of course.  The “Call” briefing pack can be requested from the contact Iain Matheson at the bottom of the item.

Leader is a bottom up, community based approach to rural development which channels support to locally identified needs.  Innovative approaches, cooperation and capacity building are the central principles behind LEADER.  The Scottish Government is keen to see public agencies commit resources towards implementation of LEADER local development strategies through match funding.  First call issued to Local Authorities, LECs and Community Planning Partnerships in July to pull together Local Action Groups(LAGs) and prepare a strategy and bid for LEADER funding with successful LAGs announced in January 2008.  Second invitation round will issue in February 2008 with approval in August 2008.

Local Action groups are partnerships of local public agencies and private socio economic individuals or businesses.  Propose to build on the success of Leader+ and address identified weaknesses while integrating LEADER into the SRDP.  LEADER is a mainstream part of the Scotland Rural Development Programme 2007-2013 (SRDP).  Once the SRDP is approved by the European Commission LEADER is expected to have a budget of around £41m. Funding is awarded to Local Action Groups to take decisions on projects which are community driven, have a wide community benefit, and will lead to achieving some of the desired outcomes of the Programme.
 The selection of Local Action Groups (LAGs) will take place in 2 rounds - the first invitation (Call in European terms) to form LAGs issued in early July to key partners to start the formation of a LAG, prepare a local development strategy and bid for LEADER.  Selection will take place as soon as approval of the SRDP is received from the European Commission and we have domestic legislation in place. The second selection round will start early in 2008.  HIE has agreed to channel £17k of support from the Rural Affairs portfolio for each nascent LAG to facilitate the bidding process.  The total to be disbursed through HIE is likely to amount to £119,000 

Less Favoured Area Support Scheme (LFASS), LEADER and Rural Development Contracts (RDCs) will be the main delivery mechanisms in the new SRDP.  RDC delivery will be regionalised across Scotland.  Local Action Groups (LAGs) delivering LEADER will fit the regional structure with one or more LAGs per region and be closely aligned with LMC delivery to ensure their action complement LMCs, and through community planning integration with other rural strategies and funding streams.

Iain Matheson 0131-244 6161
· Coastal defences for Western Isles

A package of measures to help improve coastal flood defences and roads in the Western Isles was announced tonight.

Environment Minister Michael Russell confirmed four coastal protection schemes, increased support for the islands authority's safe routes programme and a hydrodynamic study into the South Ford area.  At a public meeting in South Uist, Mr Russell committed the Scottish Government to help improve coastal defences in the Western Isles.  He confirmed approval of four proposed coast protection schemes at Balivanich and Pol-na Craan in Benbecula, Craigston in Barra and Stoneybridge in South Uist. He announced funding of £200,000 to completely fund a hydrodynamic study to look into the complex marine conditions in the South Ford area which will form a basis for future coastal planning.  He also announced the Government's increased support for the Comhairle safe routes programme, with an additional £250,000 funding to allow work planned for roads at Iocder, Howbeg and Muir of Aird to be completed.  He said that the purpose of the £200,000 hydrodynamic study is assist in developing longer term and informed strategic approaches to coastal flooding/erosion concerns in this area. There is a recognised need to implement further detailed studies of the complex marine conditions in the South Ford area in order to improve understanding of wave and tidal regimes and the influence of the South Ford Causeway and Gualan Island on coastal erosion and coastal flooding issues. Comhairle is working with consultants to define the scope of the study, which is expected to take around one year.

Scottish Government internet site

· Support of community groups in the Year of Highland Culture: 

Communities Scotland awarded funding to 16 community projects to strengthen and boost community confidence and enable local arts and culture projects to take place. Projects include: a sound system, projector and screen, and a portable stage for Balivanich Community Centre; Pulteneytown Environmental Art Project – a community arts project which will upgrade the environment of Bremners Walk in Pulteneytown, Wick by involving the community in artwork both to lay on the ground and as stand alone art pieces; Sutherland Archive Project – the purchase equipment which will enable film and slides from all over the Sutherland area to be digitised.

David Nicol 01463 711272
4.
SMARTER

· Gaelic-Medium education  

At the start of this year’s school session, Highland Council opened its first Gaelic-medium primary school in Inverness, Bun-sgoil Ghaidhlig Inbhir Nis.

· Gaelic Teacher Recruitment  

2007 saw record numbers of Gaelic teachers entering the profession.

Douglas Andsell  0131 244 0336
· Homes That Highland Pupils Will Build
Portree High School is working with a local employer in a programme that will help keep young people in Skye. The school has identified key industry sectors - care for children and elderly people, construction, hospitality, ICT, and sport and recreation - as areas that will provide future local employment. There are also long term plans to develop a programme to include land management (crofting), fish farming and other rural skills.

As a first step, a  programme of work has been agreed with a local construction company  in Portree which already contribute significantly to providing employment opportunities in the island. Their involvement is proving invaluable in keeping the programme relevant to the world of work and in particular to the construction industry.  They are facilitating access through their contractors to every construction discipline and are broadening pupils' experience in helping to arrange site visits.
The Highland Council  01463 702041

· Fortrose Team Are European Champions

A team of young entrepreneurs from Fortrose Academy have won the European Business Game Final which was held in Inverness.  Representing not only the Highlands but the whole of Scotland, Danielle Murren, Sinead MacKintosh and Kian Rex won the prestigious award for their business idea of a road safety device that gives drivers advanced warning of possible hazards which they might encounter on the road.   

The European Business Game originated in Ravenna Italy in 1990.  The game involves final year school students establishing teams of up to five members and working together to develop an initial business idea into a 25 page business plan.

The Highland Council has been coordinating Highland participation in the European Business Game for the past 15 years.  Highland teams have traditionally done very well at the international finals which are hosted by a different country each year.  Previous winners include teams from Golspie High School, Kingussie High School, Inverness High School, Ullapool High School as well as Fortrose Academy.

The Highland Council  01463 702041

· Schools Renewables PR campaign
The grand final of the Big Green Challenge secondary schools debating competition took place on 19th June at the Centre for Health Science. The Nicolson Institute won the top prize of an all-expenses-paid trip to the renewables hot spot of Navarre and Keith Grammar School, who came second, won a fact-finding trip to the Eden Project in Cornwall. Elain Cameron from HIE's renewable energy team accompanied both trips in August, which were packed full of fun and learning about renewable energy and sustainable living. The Big Green Challenge grand final was hosted by BBC Newsround presenter Laura Jones and the debates were judged by Willy Roe, board member of SNH Amanda Bryan and chief executive of Friends of the Earth Scotland Duncan McLaren. The event was attended by around 100 people and feedback of the debating competition and grand final has been extremely positive. 

The focus of the PR campaign has now turned to primary schools, during which 100 primary schools will be visited between October and December. Workshops will educate pupils about the different types of renewable energy sources and specially-designed toolkits with fun, practical exercises and a board game will be used to engage children.

Highlands and Islands Enterprise 01463 244240

5.
GREENER

· Seadrift centre officially opened

Seadrift, the visitor centre that focuses on the natural heritage of the north coast of Caithness was officially opened on 23rd July, 2007. Managed by The Highland Council’s Planning and Development Service, “Seadrift” is the new name for the recently refurbished visitor centre. The centre has seen a complete makeover with £100,000 funding from The Highland Council, Scottish Natural Heritage, LEADER+ and HIE Caithness and Sutherland.

Visitors to the centre can view an exhibition about seabirds and their “life on the ledge”; the Pentland Firth and its marine life as well as the wildlife of the dunes, farmland and forest. The exhibition also highlights what is special about Dunnet Bay throughout the seasons. 

The Highland Council – 01463 702041

· Climate change bill
The plans for a Climate Change Bill were announced on Thursday 21 June.  The Bill ensures Scotland is at the forefront of global.  The Scottish Government are twice as ambitious as the UK – our target is for emissions of 20% of 1990 level by 2050; the UK target is double that:  40%.  This Bill could provide huge opportunities for the economy of the Highlands and Islands -  businesses will have the certainty they need to make investment decisions. The Scottish Government is as ambitious as ever and the Bill will set mandatory targets to reduce greenhouse gas emissions by 80% by 2050.  

The Scottish Government would like to bring forward legislation faster but we need to follow statutory processes.  We intend to publish the consultation paper in December or January.  We will not delay action - we have had informal talks with other stakeholders over the last few months.  Officials met with Highlands and Islands Enterprise and some business leaders in the Highlands and Islands at the beginning of the month to discuss our proposals.

The manifesto pledged a Climate Change Bill with mandatory carbon reduction targets of 80% by 2050 and 3% a year.  This presents challenges but also huge opportunities for the economy of the Highlands and Islands.

Emissions fluctuate annually so there is a high risk of a 3% target being missed in any particular year (due to gas prices, temperature etc).  The big emissions reductions (such as clean coal, carbon capture and storage, EU emissions trading scheme) come in big steps, not annual reductions. 

Ministers agreed the plan for the Bill at Cabinet on 12 June. Cabinet also agreed to engage with the UK Bill (60% carbon dioxide reduction by 2050) where there is good reason for Scotland to do so.  

Most  parties’ manifestos set out strong action for tackling climate change, including the possible provision for a Bill.  Mr Stevenson has already met other Parties’ spokespeople about the Bill.

The Bill will:

· set mandatory targets to reduce greenhouse gas emissions by 80% by 2050 from 1990 levels 

· require mandatory annual progress reports to Parliament 

· provide for interim 5 year targets towards the 2050 target

· if targets are missed, require Ministers to appear before Parliament to explain why and set out how emissions will be put back on course 

· introduce new powers for secondary legislation for policies to reduce emissions and adapt to the impacts of climate change.

· Provide for the expert, independent advice needed to inform targets and policies. (There are two options:  establish a Scottish Committee of Climate Change experts or use the UK Climate Change Committee.  A decision will be taken when we know the make-up of the interim UK committee is in place and know the outcome of the consultation.) 

Ministers will launch the formal consultation process in December 2007 or January 2008 and intend to introduce the Bill in Autumn 2008.

Kevin Moroso 0131 244 0732
· Community Energy

The rapid growth in sustainable energy and associated issues of climate change and energy security has heightened interest in the services HICEC offers to community groups.  With over 120 projects installed, HICEC has a unique role in assessing the actual performance  of a range of renewable technologies in a range of different site circumstances. It is putting in place a new monitoring and evaluation framework, based in part on regular surveys of client groups. The first survey of a sample of 60 groups generated the following results: 

· 80% of respondents said their facility was warmer

· 80% believe the cost savings are satisfactory or excellent

· 87% believe that their oil, gas or electricity consumption is lower; and

· 92% believed that their project had been a positive demonstration and should be replicated; and

· 84% believed that the project had generated much positive interest in renewables amongst the local community

· 98% felt that the service received from HICEC was satisfactory (43%) or excellent (55%).

However, 37% of respondents claimed they are unsatisfied with suppliers/installers / consultants, which HICEC intends to investigate further. 

Of all the community wind farm projects, the Westray project, comprising one 850kW wind turbine is the most advanced. Unfortunately the turbine manufacturer of choice withdrew their quote for supplying a wind turbine. In the course of the year, it became apparent that the significant upturn in the global wind farm market meant that manufacturers in general were becoming less inclined to supply turbines to small, remote projects, given the opportunities elsewhere. HICEC is now addressing this through developing, where possible, a collective approach to procurement.

Highlands and Islands Enterprise 01463 244 240

· Touchwood and the Year of Highland Culture

Scotland’s Year of Highland Culture has been supported by Forestry Commission Scotland’s ‘Touchwood’ programme of events.  The Dingwall ‘Touchwood Festival’ (incorporating the Scottish Woodfair) was a major success in June, attracting 4000 visitors.  ‘Dark Skies’ has been an innovative star gazing event held in several forest locations, in partnership with the Royal Observatory.  ‘Between 2 Worlds’ displays the night time Caledonian Forest at Glenmore with a light display, complete with tales of myth and folklore, whilst plans for a forest amphitheatre at Dornoch have been drafted.  In association with the UHI centre for History, ‘Forest History’ has created an oral archive and established a new website, ‘Forestry Memories’.  A vehicle borne exhibition, ‘The Green Machine’, has been launched in association with SNH.

John Cummings 0131 314 6144

· Kinloch Castle & Rum

Rum is owned and managed by SNH with a budget for management of the National Nature Reserve interests of approx £0.5m per annum.  SNH has 16 staff on Rum which has a total population of around 30.  The primary school has three pupils.

Kinloch Castle is a category A listed building built in the early 20th century.  SNH, with the help of the Prince’s Regeneration Trust (PRT) has developed an outline plan for the restoration of the castle which may cost in the order of £15m.  Michael Russell, Minister for Environment, visited Rum on 24 September and met with the local community.  A follow-up event is planned with the Rum community, PRT, SNH and the Scottish Government to look at the future options for the island’s development of its social capital.

· Golspie co-location project 

SNH are leading in a co-location project with the Forestry Commission/Forest Enterprise and Caithness & Sutherland Enterprise (CASE).  This involves a new build on the Golspie Business Park costing £2.7m funded from the proceeds of asset sales.  The building will be modelled on the FCS/FE office at Smithton in Inverness which has a high sustainability rating.  SNH are investigating the possible re-use of their vacated office in central Golspie for social housing.  

Current Activity

1. July: Detailed Planning granted.  Tender received from M.M.Miller (Inverness) Ltd; Guaranteed Maximum Price.

2. August: 1st Stage Building Warrant approved.  Tender evaluation by two firms of QS's completed.  Tender is Value for Money.  HSE F10 processed.

3. September: Request for Approval to Proceed sent to Scottish Government.      Land acquisition formally commenced. October, November, December: Complete land acquisition.  Commence construction.

Duncan Clark,  0131 244 6115
ECONOMIC BRIEFING

1. Overview

· Over the last twenty or so years the overall population size of the Highlands and Islands (H&I) has been fairly stable and this is projected to continue in the future.  However the demographic trend towards an increasingly ageing population looks set to continue with a significant drop in the number of those of working age projected. 

· Unemployment has fallen significantly in recent years and is consistently below the Scottish average (though there is greater seasonal variation). Similarly, employment is at record highs. 

· Median wages are lower than in Scotland in general, as is output per head.

· The business birth rate and the stock of businesses (per 10,000 population) are higher than for Scotland as a whole, as is employment in small businesses.

· Given this, the challenges facing the Highlands and Islands are not simply about creating jobs or increasing the business birth rate.  Greater reliance on low value-added and often seasonal activity with commensurately lower wages means a key challenge is to promote economic diversification, particularly into higher value-added, year-round activity. In the longer-term, the area faces demographic challenges.

2. Population

1. The population of the Highlands and Islands local authority areas in 2006 was 461,450. This constituted an increase of 2,440 (or 0.5 per cent) on the previous year. (The population of the Highlands & Islands Enterprise (HIE) area in 2005 was 440,761.  The aim of HIE is for half a million people to be resident in the region by 2025.)  In recent decades, the population has been fairly stable in contrast to a historical trend of out-migration.

2. The most recent mid-year estimates show population growth in four of the six H&I local authorities between 2005-06, with only Eilean Siar and Shetland showing a modest decline.

3. The working age population of the H&I local authorities in 2006 was 279,000 or 60 per cent of the total population. The equivalent for Scotland was 63 per cent.

4. The latest available population projections for the H&I local authority areas (2004 based) project an increase in the population between 2006 and 2024 of 1 per cent, while the population of Scotland is projected to experience a negligible increase over the same time frame.

5. More importantly, the make-up of the population is projected to change markedly.  The number in the traditional retirement age bracket is projected to increase by 45 per cent, with the working age population projected to fall by 10 per cent. 
Employment

6. There were 222,000 people in employment in H&I local authority areas in the year ending December 2006, giving an employment rate of 80 per cent.  This was higher than for Scotland overall (76 per cent).  Between 1999 and 2006 (latest full year for which data is available) employment in the H&I increased by 4 per cent.  This was lower than the growth witnessed nationally (5 per cent). 

7. Public administration, education and health is the dominant employment sector in the Highlands and Islands, with 39 per cent of the total workforce, 3 percentage points more than the Scottish figure. 

8. The second biggest sector is distribution, hotels and restaurants (25 per cent, 3 percentage points greater than Scotland as a whole) reflecting the importance of tourism to the local economy.  Construction employs 6 per cent of the population higher than the Scottish figure of 5 per cent, likely as a result of local builders serving local markets, particularly in island and remote communities, and by work to accommodate population growth.  

9. The Highlands and Islands has a greater proportion of employees in registered businesses in agriculture, forestry and fishing at 5 per cent in 2005-06 compared to 1 per cent for all Scotland.  Between 2003-05 there has been a 27.9 per cent increase in employment in this industry.

10. The banking, finance and insurance sector employs proportionally fewer than in Scotland generally, 10 per cent of the H&I workforce compared to 19 per cent of the Scottish workforce, though, as in Scotland generally, this has been rising.

11. Female employment in the area is far more concentrated in certain sectors than male employment, particularly in the public administration & health and distribution, hotels & restaurants sectors.  This is also true in Scotland as a whole, though not to the same extent.

12. Employment in the Highlands and Islands is considerably more concentrated in small enterprises, than in Scotland. 

Unemployment

13. The claimant count unemployment rate in August 2007 was 1.8 per cent in the H&I local authority areas (compared with 2.7 per cent in Scotland).  This comprised 4,800 claimants. 

Average Earnings

14. Median earnings for full-time workers in the Highlands and Islands for April 2006 were £385 per week. This is 11 per cent lower than the figure for Scotland as a whole (£432). Average weekly earnings were £428 for males and £331 for females.

Regional GVA

15. Gross Value Added (GVA) per head at 2004 basic prices in the Highlands and Islands area rose from £8,156 in 1995 to £12,269 in 2004, an increase of 50.4 per cent (in 2004 prices, i.e. not accounting for inflation).  GVA per head in Scotland rose by 50.2 per cent during this period (from £10,874 to £16,334).  

Business Births

16. The Highlands and Islands has a consistently higher business birth rate than that for  Scotland. In 2005, the H&I local authorities had 31 business births per 10,000 of the adult population, compared with 28 in Scotland (measured by businesses registering for VAT). 

17. In March 2006, there were 18,110 VAT registered businesses in the Highlands and Islands. This comprised 14 per cent of the total VAT registered business stock in Scotland. This is equivalent to a stock of 483 businesses per 10,000 resident adult population, well above the Scottish average of 310 businesses per 10,000 population.  

18. VAT registrations are not the only means of measuring business births. The Committee of Scottish Clearing Bankers (CSCB) records the number of new business bank accounts opened. There were 1,859 new business accounts opened in the Highlands and Islands in 2006, 8 per cent of the total for Scotland. 

19. There has been a 22 per cent increase in the number of self-employed in H&I local authorities, to 33,000, from 1999 to 2006. The proportion of self-employed in the Highlands and Islands workforce was 15 per cent in 2006, which exceeds the Scottish proportion of 11 per cent of the workforce. 

20. The higher start-up rate, stock of businesses and self-employment proportion can be explained by the smaller population each business is serving as compared with urban areas, the limited potential for the growth of businesses and the relative absence of large employers. Though the figures suggest higher levels of entrepreneurship some of this may be through necessity due to a lack of alternative economic opportunities.
Business Survival Rates

21. Business survival rates are measured at one and three year intervals by the Small Business Service using the VAT data.  Of firms registering in 2004, one year survival rates in the H&I local authorities was 92.7 per cent which had fallen from 95.4 per cent for firms registering in 2003. 

22. However, this is higher than the figure for Scotland of 91 per cent of firms with one year survival rates registering in 2004. At a local level, the figure ranged from 91 per cent in Moray to 94 per cent in Argyll & Bute.

23. Three year survival rates of firms registering for VAT in 2001 ranged widely between the H&I local authorities from 74 per cent in Eilean Siar with Highlands to 86 per cent in Orkney and Shetland though all were above the Scottish figure (70 per cent).

24. Typically we would expect the business survival rates to be highest in rural areas due to a lower intensity of competition than in urban areas.  A high survival rate is not necessarily desirable since the replacement of old by new enterprises is an important source of economic dynamism and renewal. 

Labour Market Skills and Shortages

25. In 2005, the proportion of the population originally from the Highlands and Islands enrolled in Higher or Further Education was 9.2 per cent.  This compares to 10.9 per cent for Scotland overall.

26. In 2006, 26.9 per cent of residents in the Highlands and Islands of working age held qualifications at or above SVQ level 4 (HND, degree or professional qualification). This was lower than the Scottish average which was 32.1 per cent. 11.9 per cent had no educational qualifications in 2006, lower than the Scottish average of 13.7 per cent.
27. In 2004, vacancies in the HIE area were more likely to be hard-to-fill, (1.9 per cent of employees and 53 per cent of vacancies in the HIE area compared to 1.6 per cent of employees and 45 per cent of vacancies in Scotland). A skill shortage occurs where a vacancy is hard-to-fill because candidates lack the skills, qualifications and/or experience required for the job. There were less than 1,000 skill shortage vacancies in the HIE area, which equated to 0.6 per cent of employees, compared with a rate of 0.9 per cent for Scotland as a whole.

28. Whilst participation rates in Modern Apprenticeships and Skillseekers are the same in the Highlands and Islands as in the rest of Scotland., participation rates in Training for Work and the New Deal are lower than in the rest of Scotland.

House Prices

29. House prices have been rising faster than in Scotland overall and the median house price in the Highlands and Islands is now £88,000 compared with £89,000 in Scotland generally.

Karl Johnston 0141 242 5517
� These figures take account of the increase in the female retirement age between 2010 and 2020 from 60 years to 65 years.


� Depending on availability, data is shown either for the Highlands and Islands Enterprise area or for the following local authorities combined: Argyll & Bute, Eilean Siar, Highland, Moray, Orkney and Shetland. 
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