CONVENTION OF THE HIGHLANDS AND ISLANDS, 30TH OCTOBER 2006, HORIZON SCOTLAND , THE ENTERPRISE PARK, FORRES, MORAY

Present

Ministers:

First Minister, The Rt Hon Jack McConnell, MSP

Minister for Environment and Rural Development, Ross Finnie, MSP

Minister for Tourism, Culture and Sport, Patricia Ferguson, MSP

Deputy Minister for Environment and Rural Development, Rhona Brankin, MSP

Members:

David Green

Crofters Commission

Eddie Coutts

Moray Council

William Roe

Highlands and Islands Enterprise (HIE) Network

Derek Bedford

HIE Network

Grant Sword

HIE Network
Murdo Maclennan
HIE Network

Duncan MacInnes
HIE Network

Edgar Balfour

HIE Network
Amanda Bryan
Scottish Natural Heritage

Allan Macaskill
Argyll and Bute Council

David O’Neill

North Ayrshire Council

Alison Magee

The Highland Council

Stephen Hagan
Orkney Islands Council

David Green

University of the Highlands and Islands (UHI) Millenium 



Institute

Mike Devenney
University of the Highlands and Islands (UHI) Millenium 



Institute

Jenny Dewar

NHS Orkney

Ronnie Clelland
NHS Western Isles

Michael Foxley
The Highland Council

Angiolina Foster
Communities Scotland

Alex A MacDonald
Comhairle Nan Eilean Siar

Calum Macdonald
Forestry Commission

Sandy Cluness

Shetland Islands Council

David Noble

Visit Scotland

Pat Buchanan

Visit Scotland

Allan Campbell
Bord na Gaidhlig
1. 
Opening remarks
2. 
Welcome from Convener Eddie Coutts
2.1
The Convener welcomed the Convention members and Ministers to Forres, 
a beautiful town, which has achieved many accolades in the ‘In Bloom’ 
contest.  He stressed the importance of the work of Moray 2020, which has 
now attracted millions to the area in harbour redevelopment and commercial 
parks; this initiative was set up as a result of work done by a task force

            charged to find ways to reduce Moray’s dependence on the RAF bases.    

2.2
Mr Coutts lamented the poor connections by road and rail between Inverness
            and Aberdeen.  And he concluded by recognising the Convention of the 
            Highlands and Islands as unique in offering the public bodies the chance to

            discuss with the Ministers their concerns and aspirations for the development    

            of strategic objectives to the long term benefit of the area.
3. 
Apologies for absence
3.1
Apologies were received from Bob Cormack of UHI, Matthew MacIver, 

Bord na Gaidhlig, Peter Lederer, Visit Scotland, from Betty Fullerton of NHS 
Shetland and Garry Coutts of NHS Highland.

3.2
Members’ substitutes included David Green for Bob Cormack and Allan 
Campbell for Matthew Maciver. 

4. 
Co options 

4.1
The following were welcomed to the Convention:  John Bryden of Policy 
Web, UHI, Bryan Beattie of Creative Services and James Hunter, Vice Chair

             of Highland 2007.
5. 
Minutes of the Meeting of 24th April 2006 and matters arising
5.1
The minutes of the last meeting were agreed as a true record.

5.2
Matters Arising


In order to allow due weight to be afforded to the considerable number these 
were tabled and distributed to all members.  They are contained at the end of 
the minute.

6. 
First Minister’s introductory remarks
6.1
First Minister expressed all our sympathy for the loss of the RAF  servicemen

            recently and recognised that the impact of that loss will be felt in the area,

            and particularly amongst local children and families for a long time.  
6.2
Considering  the 10 Conventions since he became First Minister, he reflected 
that the Convention had evolved into a forum to discuss solutions in 
partnership with Convention members and Ministers for the greater 
development of the Highlands and Islands.  
Changes included the choice of 
agenda  being the result of recommendation from members; small group 
discussion as well as in a collegiate plenary and the location of the Secretariat 
in the Highlands and Islands.  He commended the Convention of the 
Highlands and Islands as a model which continues to educate and inspire.
6.3
Mr McConnell said today’s agenda consisted of a debate into rural 
development in the context of the Highlands and the Islands and a debate into 
the legacy from the year of Highland Culture.  In relation to the development 
of the islands he suggested that with modern technology, imagination and 
creativity and by working together it would be possible to improve services in 
rural areas and to generate greater economic activity.  The First Minister 
recognised that the islands of 
Scotland have a very special place in the 
Scottish soul.  Many generations of islanders have shown us how with bravery 
and with ambition, it is possible to live sustainably and to create an 
environment of economic growth.  He commended the paper from HIE saying 
that it was about how we can replicate these successes across the islands and 
concluded that the Executive will want to respond positively and to be 
engaged in a debate about them.
6.4
Flooding in The Highland Council and in Orkney Islands Council Area


He encouraged the Councils to make contact with the Executive regarding the 
impact of climate change and the damage from the recent flooding some of 
which Deputy Minister for Environment and Rural Development had visited 
the previous day.   
7. 
Rural Development COHI (06)(05)

7.1
Mr Finnie briefly described the rural policy strategy set out in 2000 in ‘Rural 
Scotland: A New Approach’ and its priorities.  He said that the Executive is 
currently taking stock of  the improvements ( rural population growing, 
unemployment low, with more than three quarters of the people rating their 
neighbourhood as very good in remote areas)  whilst at the same time 

acknowledging that there remain real challenges both in understanding the 
dynamics of employment and low employment in rural areas which mask 
problems of access, social inclusion and of disadvantage.  He acknowledged 
that  there are also new challenges and opportunities and that there is a 
need to continually improve services and to ensure jobs and economic 
prosperity.  
7.2
The Minister for Environment and Rural Development said that he felt the 
Executive was correct to adopt a mainstream approach where rural issues and 
priorities are at the heart of all of the Executive policies.  He challenged the 
Convention to come up with an:

· Agreement around a shared vision for rural Scotland.  He drew our attention to the different aspirations that exist in different communities and therefore demanded that the vision be flexible, be inclusive, be ambitious and be realistic.
· Agreement on the form that regional involvement should take within the context of national goals.  He drew our attention to Initiative at the Edge and to Leader both of which used community-led approaches successfully to foster rural development by taking a more holistic look at the communities.  The Minister expressed a wish to move away from subsidising agricultural production per se.  The new Rural Development Programme (RDP) (07-13) needs to invest in methods and projects that will deliver more sustainable economic, social and environmental benefits.  He put it to the Convention that greater regional involvement in setting programme priorities will help to target investment where it can best meet both national and local needs and complement other funding streams actively. 
· Agreement on the outcomes that we want for rural Scotland in the delivery of services and support to rural communities.  This will involve co ordination between and within organisations.  

7.3
He made reference to ‘On the Ground’,  which involves 10 organisations 
within the Environment and Rural Affairs Department (ERAD) collaborating 
on the search for solutions to emerging issues, trying to align delivery 
activities and seeking 
out opportunities to share services and facilities.  Mr 
Finnie said that he is 
aware that there are ways that the rural development 
programmes can be better integrated with community plans and to address this 
ERAD intend to offer the appropriate member of the ‘On the Ground’ network 
for the membership of the rural community planning partnerships (CPP).  In 
conclusion he suggested that this was an ideal time for Convention members 
as valuable partners to help ERAD to develop those policies before the  RDP 
must be submitted.
8. 
Rural development, Development of the Islands COHI (06)(06)

8.1
Mr Willie Roe, Chair of HIE presented the island paper, prepared in 
collaboration with all the island based health boards and local authorities.  He 
emphasised that Scotland, Norway and Denmark all have a significant number 
of populated islands.  He opined that the islands must be a  prominent issue for 
Scotland because they have made and will continue to make significant 
contributions to Scotland.  In return we must discuss,  Mr Roe said, what the 
islands need from us to make this possible.  
8.2
Mr Roe said that we want the islands to have a prosperous future.  It is our 
privilege and our duty to help them.  Historically, some island groups were not 
on track and others were flourishing more. They have diverse cultures, 
traditions and they have developed distinctive identities – that is what makes 
them so special, Mr Roe suggested.  It is no coincidence for example that the 
celebration of the 35th year of the Feisean movement was held on the beach on 
Barra 18 months ago because the  movement had started there and is now 
widespread.  He explained to the Convention audience the importance of  their 
economic activity: industries such as food and drink, life sciences, renewables; 
and to the importance of achieving university title for UHI.
8.3
Whilst the Chair of HIE acknowledged that this debate is between public 
bodies and government agencies, he said it will fundamentally affect the 
ambitions of the individuals who invest in the land, the businesses who start 
and expand, families whose children go to the schools and the residents who 
commit to staying in the communities. Mr Roe remarked that the climate of 
confidence was palpable, the determination, ambition and participative 
democracy of the islanders visible.  The evidence being that many have 
committed to be owners of land in perpetuity and that 80% turnout was 
achieved in voting in community land buyouts.    

8.4
With regard to transport, Mr Roe pointed out, one of the legacies which 
islands have to deal with is that the transport systems are designed from the 
mainland outwards (by those who visit islands occasionally).  He explained 
that for the islands, transport is a lifeline and while he appreciated that it 
would be a fundamental shift of perspective it would, Shetland Islands Council 
believe, result in better solutions.    
8.5
With regard to the preliminary work which HIE has been doing on the notion 
of a compact between Scotland and its islands, Mr Roe said it was their belief 
that investment in the islands should result in a return to Scotland and to a 
strengthening of the islands.  Concerning equivalence Mr Roe explained that 
in Denmark this does not mean identicality but it does mean that islanders 
should not be disadvantaged vis-à-vis urban dwellers.  The Chair of HIE said 
that the Royal Mail is a good example as it offers an equivalent service across 
the UK, the universal service obligation.  Another he said is broadband which 
is an equalizer (though next generation broadband is considered crucial to this) 
as it gives the islands an edge that they did not previously have over urban 
areas.  

8.6
He recognised that island proofing of legislation has been suggested and he 
explained that this assessment of the impact of legislation on the islands is 
fairly late in the legislative process, which he felt was a patronising approach.  
Instead he threw down the challenge to the Convention to find a way to allow 
the design of legislation and services for the islands as well as we design them 
for the cities and said we must build in recognition of the distinctive nature of 
islands from the start.
8.7
Mr Roe concluded by challenging the discussion groups to think about what 
would give the islands a greater prospect of success in future; to look at what 
might be the main items of a compact and how the assets represented by our 
island communities make a positive contribution to the economic progress of 
Scotland.

9. 
The results from the 5 break out groups

9.1
Notes to aid comprehension of break out results:

· Choice of break out group was participants’ own

· If no answer  to a question was recorded, the question is removed

· If the secretariat has received more information since the Convention this will be in italics. 
9.2        Scottish Rural Development Programme and regional priorities
 scribe/facilitator: Ingrid Clayden

	David Noble
	Visit Scotland

	Derek Bedford
	HIE network

	Michael Foxley
	The Highland Council

	John Bryden
	Co opted member


Key outcomes

· Local empowerment is essential to achieve buy in to the future of rural development.

· Create the necessary processes as much as possible around existing structures – LECs CPPs etc (thus strengthening them)  to encourage value chain thinking

· Bring together existing strategies and priorities across rural development and ensure effective feedback between national, regional and local decision makers.

9.3     The delivery of co ordinated rural services through CPP and On the 


           Ground
          
scribe/facilitator: David Brew

	Alison Magee
	The Highland Council

	Calum Macdonald
	Forestry Commission

	Willy Roe
	HIE Network

	Mike Devenney
	UHI

	Jenny Dewar
	NHS Orkney

	David Green
	Crofters Commision


Key outcomes
· Community planning should be seen as a core activity for all the community planning partners (contributing resources to activity not to be regarded as fringe).
· Fragmented funding streams need to be rationalised: CPPs would benefit from having some resources under their collective control.  Because it would strengthen their collective sense of partnership.
· Need to review governance/accountability arrangements for delivery of shared policy outcomes (i.e. we have broken down barriers to obtain a shared vision but we have not put in place steps to ensure the money supports the shared vision and follows the new policy instead of following the lines it used to take).
9.4        What are the main items which might be included in a compact 


             between Scotland and its islands?

             scribe/facilitator: Alastair Nicholson



	Allan Macaskill
	Argyll and Bute Council

	Sandy Cluness
	Shetland Islands Council

	Grant Sword
	HIE Network

	Murdo Maclennan
	HIE Network

	James Hunter
	Co opted member

	David Green
	UHI

	Alex Macdonald
	Comhairle Nan Eilean Siar


1.
What are the main items?
· equivalence – develop broad definition, covering more than just public services

· transport – largest single constraint on level playing field – control must lie on islands

· energy – islands to act as test bed for low carbon economy

2.
What would be the measures of success of sustained national and local 
investment in our island communities?
· increased population

· increased working age population

· reduced carbon reliance/output

· ease of access to services

3.
What actions should be put in hand following the convention to take these 
ideas forward?
· continued cross agency collaboration

· islands to become part of a ministerial portfolio

· assess commonality of service provision

· articulate concept of equivalence

· draw up a draft compact

4.
What are the key outcomes?
· concept of equivalence needs to be fleshed out

· transport is the largest single constraint on the level playing field and control should be passed to island communities

· the island can offer Scotland ‘laboratory conditions’ for developing a low carbon economy ( the islands are ideal because they have the resources to do it and because of their degree of isolation and the smallness of their  population) 
· a draft compact is to be worked up in partnership.

9.5        What are the distinctive assets of an island community and how 


             can they contribute further to the economic progress of Scotland?

             Scribe/facilitator Sandy Brady

	Betty Fullerton
	NHS Shetland

	Angiolina Foster
	Communities Scotland

	Allan Campbell
	Bord Na Gaidhlig

	Duncan MacInnes
	HIE Network

	Edgar Balfour
	HIE Network

	Stephen Hagan
	Orkney Islands Council


1.
What are the distinctive assets?
· Renewables is a huge opportunity – need to move faster

· Cultural and environmental qualities

· Willingness to embrace population growth

· Growing role of UHI (esp R and D)

· Carbon free examples in time

2.
What would be the measures of success of sustained national and local 
investment in our island communities?

· Population growth (inc more multicultural)

· More young people staying (and arriving)

· More housing and easier land availability

· Increased tourism (esp cultural and environmental)

3.
What actions should be put in hand following the convention to take these 
ideas forward?

· Tackle constraints on growth (esp housing, water and other infrastructure)

· Continued investment in transport

· Role of Scottish Islands as a national marketing asset

4.
What are the 3 key outcomes?
· Population growth in islands and making it happen

· Better and more frequent transport

· Get renewables sector moving faster (maximising the local and national benefits of the renewable energy sources but also probably dealing with energy reduction as well as investing in energy renewables).
9.6       Establishing a shared comprehensive vision of successful rural 


      Scotland.  How do we measure success against this vision in rural 


      Scotland and the islands?
	Peter Russell
	Scottish Executive

	Dominic Curran
	Scottish Executive

	James McLellan
	Argyll and Bute Council

	Alistair Buchan
	Orkney Islands Council

	Linda Stewart
	UHI

	Susan Davies
	SNH

	Brian Macdonald
	North Ayrshire Council

	Ian Crozier
	NHS Orkney

	Sandy Cumming
	HIE

	Martin Wright
	UHI

	Morgan Goodlad
	Shetland Islands Council

	Malcolm Burr
	Comhairle Nan Eilean Siar

	Bob Dunsmore
	Forestry Commission

	David Nicol
	 Communities Scotland

	Brian Macdonald
	North Ayrshire Council


1.
Is it possible to identify a common core of issues in a vision for rural 
Scotland?
· Growing sustainable, vibrant sustainable population

· Broader economic base

· Role of environment

· Health well being quality of life

· Access to services

· Climate of confidence – not isolated or second class

· Enablers are:
· Transport and technology links 

· Education links

2.
What are the key outcomes we want for the people of rural Scotland?

· Continuing diversity

· Accessible housing needs sites (funding is not the whole issue)

· People can exercise affordable choices – to stay/leave/ return

· Balanced markets for jobs and housing

· Eastern Europe in-migration

· Insist on quality including the built design

3.
How do you approach setting some measurements of success against this 
vision?

· Some measurement has to be distinctively rural

· Population numbers

· School roll

· Business start ups

· Number of weddings!

· Housing waiting list/ turnover of housing stock

· Census/opinion polls on ‘are you happy’

4.
What are the key outcomes
· Recognise diversity (one size does not fit all).
· Population should not be static, but markets in jobs and housing should not be a constraint so create the economic and the housing conditions in which people can choose to go and choose to stay.
· Economically active includes many of pensionable age.

10. 
Discussion in plenary 
10.1
The following points were made:
· An islands’ parliamentary committee, an Island Minister or a Minister for the Highlands and Islands would offer greater focus on islands issues.  To which the Minister for Environment and Rural Development responded that he has the island focus within his portfolio in terms of rural development as a coordinating role.
· Balanced against the continued need to strengthen  local culture of the islands is the understanding that to create a sustainable future Scotland needs to ensure a welcome to new Scots. 
· A recognition that some development constraints are driven by planners, but that others have been driven by Scottish Water replacing like with like.  Minister’s response was that their financial plan makes provision for increased capacity.
· Some of the necessary elements of success to empower a community or an island were discussed, they include: a public body taking on an enabling role  (example was given of Tiree and Gigha) where HIE has encouraged the local decision making through local action groups and community planning. Other elements were also considered necessary, such as :
· Autonomy (also described as having people in the community with  money to work with) ; 
· Property ownership – of control of assets so they can influence; 
· Development vision (for example Orkney which positions itself between North America and the Baltics and does not identify itself with the creation of city regions).  
· Natural and cultural assets.  For quality of life but also as  economic drivers presenting opportunities to these communities (some work needs done as some are seeing the environment as a hindrance).
· Regarding renewables it was felt that the Highlands and Islands have several challenges to ensure:
· the development of renewables in Scotland is maximising the benefit for the Highlands and Islands.  Forestry Commission is undertaking a review to ensure it is maximising the potential benefits to the public purse – as this may only be possible if it carries out the renewables at its own hand.  In Denmark, where 80% is controlled locally, the model includes large as well as small wind farms and this model is being developed in Shetland.
· we become leaders in the manufacture of a wide diversity of renewable energy.
· we maximise the potential for the islands by encouragement to become exemplars.  With regard to the example of low carbon economy (such as Unst), they are then part of the solution and not the problem.  
· Opportunities for affordable housing, issues regarding common grazings, and the potential for new crofts were considered. 
· A concern was raised as to the huge burden of transport cost on any business of being located remotely on an islands.  Whilst they can have equality of electronic access, it was suggested some form of financial incentives would be necessary to encourage businesses to be based on islands.
· The potential through local food production for sustainability.
· The Minister said that there was a growing acceptance of the strategic contribution the national parks can make.  He said the parks, which cut across functions, are a model of strategic leadership which could be incorporated into current thinking.
· Mr Finnie explained that  the RDP arose out of certain agricultural support; and while the future programme would be a crucial element in rural development in the future, he was at pains to explain that every Executive department has a requirement to deliver rural development.  The objectives and ambitions which were presented in his paper and the aspirations in the Development of the islands paper would not all come from the RDP.  His department is currently involved in a preparing a document which should show more clearly the interrelationship between the departments and the RDP.  
11. 
Stephen Hagan, the Convener of Orkney Islands Council concluded
11.1
the thought provoking debate by quoting from John Donne: ‘ No man is an 
island, entire of itself; every man is a piece of the continent’ and by stressing 
his agreement 
with the HIE paper which said that what is needed is a shared 
recognition between Ministers and partners of the distinctive and highly 
valuable asset the islands are to the nation as a whole.
11.2
He suggested further consideration should be given to the following:

· the local delivery of local services being a critical feature in sustaining local communities and proceeded to list those withdrawn such as the coastguard service, the weather forecasting, of which the threat of the closure of post offices is the latest.
· Transport
· Renewables
· Changing demographics
· The high unit cost of delivery of services and facilities (and particularly the housing market)
11.3
He commended the Scottish Executive for the Pathfinder project, where 
Scottish Executive is allowing local authorities to take the lead, and 
encouraged that this approach be rolled out.  He suggested that taking a 
broader social and economic focus better reflects the current prominence of 
community planning as CPP’s are well placed to represent the combined 
knowledge and experience of local organisations whilst their purpose is to 
improve the quality of life for communities by improving service delivery.  
11.4
The Convener drew attention to the two actions recommended by the HIE 
paper which were:

· To bring public sector partners serving the island areas together to look at how further joint working could extend their effectiveness in stimulating economic and community development.
· To consider the potential scope of a compact for Scotland’s islands.
12. 
Highland 2007, the year Scotland celebrate Highland Culture; 
a’bhliadhna a chomharraicheas Alba cultar na Gaidhealtachd COHI 
(06)(07)

12.1
Alison Magee, the Convener of the Highland Council introduced the agenda 
item on Highland 2007 in her capacity as the Chair of the Board of Highland 
2007.  The announcement of the year of Highland 2007 was made by First 
Minister the Convention in Elgin in 2003.  The speech by the Convener was 
preceded by an exciting DVD showing the range and vitality of the projects 
and festivals taking place.  The Convener explained that as the national 
agencies move beyond this year we must ensure the vitality and momentum 
are not lost and that there is a legacy which is preserved and mainstreamed.  
She challenged the Convention members to embrace the 3 opportunities which 
this year offered: the development of a cultural policy and an events strategy 
for the Highlands and Islands and a cultural pledge to the young people; a 
‘Highland Promise’. 
  
13. 
Discussion in plenary 
13.1
The Convention debate centred around a recognition that culture has been key 
to turning round the prospects of the Highlands and Islands; that culture adds 
to the sense of identity of a place, to the quality of life and attracts people.  It 
is part of the process of making people feel good about themselves, of making 
them take pride in their background, heritage and in those things which make 
their locality distinctive.  The reverse the Convention heard, is also true, as 
was played out for a long time, if you devalue and denigrate a culture, you sap 
the life blood of the community.  
13.2
The legacy for the Highlands and Scotland
· It was acknowledged that a specific characteristic of H2007 is its focus on engendering confidence in communities.  It was suggested that part of the legacy will be to see the same emphasis given to cultural matters in a developmental context in other parts of Scotland.  There is evidence in urban settings of a tendency to rubbish what is distinctive -  if culture, however,  were used positively it would provide the fundamental building blocks to a more successful, sustainable and future based economy.   (Example was given of using football as a vehicle to enable social inclusion such as the Life Skills through Sport programme at the Highland Football Academy in Dingwall and of music being used in the same way in Birmingham).
· Communities Scotland are to consider:

whether they can weave in themes of heritage into affordable housing design in 2007 and they will also consider whether the “Wider Role” fund for housing associations could be used to support regeneration projects with a cultural focus.  
· Acknowledgement of the fact that certain projects will leave a legacy such as the creation of a record of the oral history of the impact of the Forestry Commission activities since 1919; the archive centre, Eden Court;  major exhibitions and new academic programmes such as the Masters in Highlands and Islands Literature.
· A realisation that through cultural events the people of the Highlands and Islands have shown that they know how to have a lot of  fun,  to celebrate and to enjoy themselves and that the energy created: this momentum, needs to be maintained through events such as Blas, St Magnus, the Hebridean Celtic festival which happen annually. 
· Recognition of the fact that our region is distinctive and that we are going to build our society around these keystones which include: our culture, our landscape and environment, heritage, traditions, knowledge, decency, way of life, low crime and high commitment to community.  They are the inherited and fundamental building blocks of success.  The H2007 experience is a flagship for the next generation of growth and success in our region, as centre stage for the economic and social development of the Highlands and Islands and not just a set of interesting activities.

· Our culture has attracted and will attract more new people to settle here.  The key to their integration will be in recognising the historical connection that new minorities have with our country’s history and in respecting their cultures. Cultural events within H2007 have tried to do this such as the Once Scotland Many Cultures and Highland One World Cup Multi-culture Ceilidh.  There is however, an opportunity to make much more of this and to celebrate with a focus on the connections between our country and the culture and history of people who are now moving into the area.

· There was recognition that H2007 had been a huge achievement both because the funding available for projects had increased ten fold on the original amount and because of the huge number and variety of projects.  However, clearly many projects have been knocked back and it was suggested that an organisation such as Arts and Business would be able to help.  

· H2007  has been unique because of the Highland Council, of HIE and of the 
Scottish Executive all being on the board and because of its 33 concordat 
partners.  There is a role for the Convention in this insofar as these same public bodies all meet together at the Convention.  If we want our region to continue to have this strong focus, for example with a future year of island culture, the members of the Convention have a role to ensure this happens.  

14. 
The Minister for Culture, Tourism and Sport summed up and responded
14.1

· She drew our attention to the central involvement of young people in the planning process and gave her view that this should help current youth culture be reflected in the opportunities in 2007.  
· The Minister responding to a question about the future of the ‘ Highland Promise’ said that the Executive policy wants to focus on pathfinder projects where all Local Authorities engage with communities through the community planning process to discuss what the communities want as cultural entitlements for all age groups.  Highland Promise had been successful in this regard as a pathfinder project and had received additional funding.

· She acknowledged the renewed interest in gaelic and emphasised the main message being that the success of H2007 is down to the strong partnership of those involved and that attitudes to culture have changed partly because of the last 4 years of planning.  
· She gave recognition that our national collections are for the first time loaning some of their items from Edinburgh to the exhibitions set up around the country specifically for H2007.  
· She drew our attention to Dundee which has for about 15 years focused on culture and this has reaped its dividend as people positively choose to move there as it is seen as a vibrant city. 

· She suggested the real possibilities that exist for Scotland to become an events destination and strongly encouraged the Convention members to work together with VisitScotland and EventScotland to develop an events strategy. 
· With regard to how to maintain the momentum, she suggested we look to the Year of Homecoming in 2009 which can have local colour and opportunities in themes such as whisky and the theory of enlightenment.  Also we have the Olympics in 2012 and our bid to host the Commonwealth Games in Glasgow in 2014.
15. 
Any other business
15.1
Amanda Bryan extended a warm welcome to all to join the visit to the new 
SNH building.
16. 
The Convention closed.
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