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MATTERS ARISING FROM THE CONVENTION IN MORAY

Introduction

1. The following briefing has been compiled from contributions from department Scottish Executive officials and Convention members.  It contains sections on the following:-
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point 26
Health

2. The Secretariat informs the Convention that NHS has asked to present a paper at the next Convention in October 2007 updating the Convention on the work of the remote and rural working group since November 2005.


Contact: Annie Ingram, Director of Regional Planning & Workforce Development, 
North of Scotland Regional Planning Group, tel. 01382 424074
Shared Services

3. Orkney and Shetland Islands Council have both received additional funds from the Efficiency and Reform Fund to undertake further business case development.  A National Local Government Shared Services Board has been created chaired by COSLA and with representation from Solace, Scottish Executive and the Local Government Improvement Service to consider proposals.

Contact: David Amos, Public Sector Reform, Scottish Executive, tel. 0131244 0745
Transport

4. The Chief Executive of Transport Scotland, Malcolm Reed, wrote to Councillor MacAskill regarding the A82 Tarbet to Crianlarich section in response to the Coucillor's direct letter of 4 December regarding this stretch.  The substantive text of the letter is as follows: 

Transport Scotland appreciates the importance of this route, and has recently produced "The A82 Tarbet to Fort William Action Plan". This plan is available on the Transport Scotland website at:

 http://www.transportscotland.gov.uk/defaultpage1221cde0.aspx?pageID=109&rlID=585
The plan outlines a ten year improvement programme at a cost of £90 million. Already approved by Ministers is a £16 million investment to be delivered over the next five years. This package includes improvements at Pulpit Rock between Tarbet and Ardlui to remove the notorious bottleneck at Loch Lomond and the traffic lights which have been there for 20 years, as well as a new Western bypass at Crianlarich, allowing A82 traffic to travel north and avoid the bridges, junctions and narrow roads in the town. It also includes road safety measures such as more signage, improved road markings, antiskid surfacing, drainage improvements, as well as work on carriageway width and junctions.

Drivers will also benefit from lay-bys being provided at 5 to 8 km intervals alongside the route and six new picnic sites to add to those already at Tarbet, Inveruglas and Loch Linnhe.  Until the major improvement works can be commenced, the ongoing maintenance of the route by Scotland TranServ, our appointed Operating Company, will continue.  Thereafter, for the A82 from Fort William to Inverness, Transport Scotland advise the following (extracted from the Minister of Transport's letter to Councillor Margaret Davidson (HC) following a meeting in August last year:

5. Transport Scotland has recently started a Strategic Transport Projects Review (STPR). The first part of that review will be to look at the characteristics of the existing transport networks, including this  (Fort William to Inverness) section of the A82. The process is very similar to the first stage of a RAP and will inform the STPR as to any further action. Future decisions about this section of the trunk road network will be informed by these current studies.


Contact: Richard Hughes, Transport Scotland tel. 0141242 7557
Development of the islands

6. At the last meeting of the Convention of the Highlands and Islands (COHI) on 30th October, Willy Roe, Chair of Highlands and Islands Enterprise (HIE) presented a paper entitled: "Strengthening Our Island Communities".   

Following the meeting, Mr Roe wrote to the First Minister asking for the Executive to work with HIE and its partners on the issues raised by the paper. In his reply, First Minister indicated that he was content for this to happen and that he would like the Executive's Strategy Unit to be involved.  A positive meeting between the Scottish Executive and HIE took place on 17th January.  

Contact: Julie Hoey, Strategy Unit, Scottish Executive Tel: 0131 244 2479

7. Communities Scotland and Highlands and Islands Enterprise will develop joint and complementary activity through their regular liaison meetings

Contact: David Nicol of Communities Scotland, tel. 01463 711272 
8. Following the general support for Strengthening our Island Communities at the last Convention in Forres, the HIE Chairman and colleagues have met with Scottish Executive officials to map out how the islands initiative will be taken forward over the coming months.   While it had been hoped that local authority conveners and NHS chairs would have been able to participate in the meeting, diary commitments in January precluded this.

9. The discussion highlighted the cross-cutting nature of the initiative and the need for involvement of a number of Scottish Executive departmental interests.  The importance of research into how the concept of equivalence is applied in other countries was also stressed and it was suggested that HIE might commission a piece of work on this for completion by the late summer.   Convention members views on this and other aspects of the initiative are welcomed."


Contact: Andrew Ross, HIE tel. 01463 244240

Highland 2007 
10. Highland Council, HIE and Scottish Arts Council working in Partnership with UHI PolicyWeb have funded a project entitled 'What’s rural about culture?' , in order to provide  a resource of ideas, data and background information to support the development of cultural policy in the Highland Council area following 2007.  A report will be published in March 2007 and will be made available on the agencies' websites.

Contact: Philomena De Lima, UHI, Tel. 01463 273563
11. A key aspect in the planning and development of Scotland’s year of Highland culture has and will continue to be the legacy it leaves in 2008 and beyond. From the outset, the Board of Highland 2007 has focused on applying its resources in a manner which supported this aim.  In addition to the provision of capital grants that would enhance and develop the physical cultural infrastructure of the area, the award of revenue grants has also favoured events and projects that could be sustained and built upon to leave a positive net effect in 2008.

 

12. The Highland 2007 budget is now fully committed but work to maximise on the legacy of Scotland’s year of Highland culture will continue throughout 2007.  The focus of the Board of the company has now turned to the development of a shared cultural policy and events strategy for the region and preparatory work is underway with the assistance of Policyweb within UHI.  In addition to addressing such fundamental issues as an agreed approach to future funding for events and cultural projects, the shared policy will aim to establish and build upon the many partnerships that have formed within the Concordat of Highland 2007 and between many of the national agencies and local promoters and cultural organisations.  

 

13. The Board of Highland 2007 acknowledge that significant progress has been made in the lead up to Highland 2007, yet recognise that the task is only half complete and that much is still to be done if the full potential of Scotland’s year of Highland culture is to be realised.   The Board would reiterate their request at the Convention meeting in October and ask for the assistance of Convention members in helping them to achieve this goal for the benefit of the Highlands and Islands.


Contact: Fiona Hampton, Director of Highland 2007 Tel: 01463 702007
14. Communities Scotland and representatives of the Highland Year of Culture will make a joint presentation to Highlands and Islands Registered Social Landlords (RSLs) on Tuesday 13 February. The presentation will be on the funding opportunities available from Communities Scotland and the cultural themes that will feature during the Highland Year of Culture. There will be a discussion on the potential role of RSLs in supporting cultural and heritage activity. Communities Scotland has produced a note on funding opportunities available. The note is reproduced here.

COMMUNITIES SCOTLAND: Culture Heritage and Art

15. People and places are important strands in supporting and developing vibrant, confident communities.  It is the coming together of these strands as they intertwine and merge through activity and experience that produces distinctive aspects of culture, heritage and art.

16. Communities Scotland supports activity which enhances and develops sense of place and people. We do this through supporting the design of housing and the associated environment which reflects and develops local features and identity. As well as the physical aspects of culture, heritage and art Communities Scotland supports activity which builds the skills, motivation, networks and confidence of local people and closing the gaps between and within communities (such as between generations through the passing on of local traditions and the creation and development of new identities).

Who can apply for funding?
17. Funding is primarily directed to Registered Social Landlords (RSLs). RSLs can direct Wider Role funding they receive to a partner voluntary organisation. There are two sources of funding. 

Funding: Social and Environmental Grants
18. Scottish Homes Internal Procedure Note IPN 96/09 Art and Craft in Housing is still operational. The Note indicates support for Art and Craft in Housing since that agency’s inception and that such support was consistent with that agency’s function. As the Housing (Scotland) Act 2001 transferred Scottish Homes functions to Scottish Ministers, support for Art and Craft in Housing continues to be consistent with our function.

19. The Note deliberately did not define eligibility for funding. A prescriptive approach was seen as likely to inhibit the artist’s interpretation of the commission. Instead the Note set out a principle to be followed. That was that the Art and Craft project should reflect the character and wishes of the community concerned. Examples were given of project outputs:

1. Sculpture

2. Fountains

3. Street furniture

4. Landscaping

5. Mosaics

6. Architectural detailing.

Funding of Art and Craft projects is from Social and Environmental Grants.

20. The Note indicates that normally around 1% of the annual Social and Environmental 
Grants budget would be available. In 2006/07 that budget amounts to £7.7 million 
with 1% being £77,000. However the actual amount of total funding available in any 
one year is subject to approval by Ministers.

21. The agency will contribute no more than 50% of a project’s costs but exceptionally, a 
higher level of funding may be made available provided the average funding level for 
all such projects within an Area office programme does not exceed 50%.  Funding for 
specific projects from Social and Environmental Grants is available for up to 3 years.

Examples

· Sculptures at Grimista, Lerwick

· Video installation and local sayings etched in Caithness slabs on pavements and on buildings in Lower Pultneytown Wick. The video installation is updated by a local art project.

     22. 
While the examples given all are concrete outputs it is not necessary for a project to 
have a concrete output. For example it could encompass storytelling or developing 
expressive skills (music, art) in local communities.

Funding: Wider role

    23. 
The context for our Wider Role funding is set out in Regenerating Communities. The 
role of registered social landlords. RSLs are encouraged to think as broadly as 
possible about how they can help regenerate their communities and how they can 
fulfil their potential to improve the quality of life for people in Scotland. Wider Role 
activity by an RSL should be an integral part of its business strategy. Wider Role 
activity can be delivered through the RSL, through an organisation established by the 
RSL or through partnership with another voluntary organisation. Wider Role is 
available only to RSLs or voluntary sector organisations specifically supporting an 
RSL’s Wider Role activity. Wider Role is not specifically defined in terms of eligible 
activity but of the examples provided to guide RSLs and that could include cultural 
and art activity, that of building the skills, motivation, networks and confidence of 
local people and closing the gaps between and within communities (such as between 
generations through the passing on of local traditions and the creation and 
development of new identities) is pertinent.

     24. 
While funding is made available through RSLs we do not necessarily expect to see the 
RSL as leading the activity.  We would not normally expect to fund all of a project’s 
cost but exceptionally this is possible. Where the activity is intended to continue 
beyond the period of the agency’s funding then we would expect to see clear 
proposals for funding.  Funding is available for specific projects for up to 3 years and 
can be extended on a tapering basis beyond that.


Contact: David Nicol, Communities Scotland, tel. 01463 711272 

Flooding in Orkney and in Highland

     25. 
It is for Orkney and Highland Councils to assess what needs to be done in the longer 
term.  The Executive stand ready to offer advice and assistance on the promotion of 
such schemes.  Only once the Councils have identified specific proposals for remedial 
action will the Executive be able to consider the issue of funding.  The Councils are 
best placed to determine the needs of local communities and the priorities to be given 
to any such proposals.


Contact: Carolyn Girvan, Scottish Executive, tel. 0131244 0213 

Development of Community Planning Partnerships
     26. On the Ground report that they have completed a mapping of engagement of the 
different members of the ERAD family (SNH, SEPA, SEERAD Operations Group, 
Forestry Commission Scotland, Forest Enterprise, Crofters Commission,  Deer 
Commission for Scotland and the 2 National Parks) with Community Planning 
Partnerships.    This has established relatively good engagement at a sub-group level 
across much of Scotland by at least one member of the ERAD family – and they are 
now starting to look at how that role can be extended to act as an interface to the other 
family bodies as well.  Note that in some areas - there is only engagement on an "as 
required" basis - i.e. for a particular issue and will look to address this.   In relation to 
the Highlands and Islands area, Shetland is the main gap in coverage.


Contact: Tracey Slaven, Director, On the Ground, tel. 0131 314 6426 / 07748 933210

Cohi Secretariat

07789618375

