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The role of the STPR in supporting the Highlands and Islands

Background

The Strategic Transport Projects Review (STPR) sets out the future investment programme for transport in Scotland over the next 20 years. 

It provides the basis on which Ministers can make informed decisions about future transport spending beyond the current programme. The STPR identified national strategic land-based transport priorities that will contribute to Government’s Purpose of increased sustainable economic growth over medium to long term. It is the biggest and most ambitious Scottish transport plan ever published.

The STPR was developed in parallel with National Planning Framework 2.  It focuses primarily on strategic rail and road systems connections between key locations across Scotland. It also supports the Scottish Government’s Ferries Review, by linking to lifeline ferry ports and the wider objectives of the National Transport Strategy. At the same time, it seeks to complement transport interventions to be taken forward at regional and local level by local authorities, regional transport partnerships and other agencies. 
The STPR builds on our current programmes, including recent improvements on the A9 at Ballinluig and the upgrade of the A830 near Arisaig. The Scottish Government is currently bringing forward unprecedented levels of investment on road, rail, air, bus and ferry services.
The STPR identifies a number of proposals that benefit the Highlands and Islands. These are set out in more detail in the summary leaflet for the STPR. It would be  helpful if this summary leaflet were read before the Convention in March, as this will help establish the wider context within which STPR is set. The 30 page summary leaflet is available at the web address shown below;

http://www.transportscotland.gov.uk/files/documents/projects/StrategicProjectsReviewEtc/STPR_-_summary_leaflet_-_FINAL_-_10_December_2008.pdf
The summary leaflet covers the whole of Scotland, but the section on the West and Highlands is of particular relevance to the discussion with at the Convention of Highlands and Islands.
The role of the STPR in supporting the Highlands and Islands

The proposals defined in STPR for the Highlands and Islands support the Scottish Government’s Purpose of increasing sustainable economic development and our wider framework of policies; The proposals support 4 key objectives, which are;
· To continue to reduce accident rates and accident severity in the region;
· To achieve journey time reductions and improve connectivity between Inverness and Central Scotland;
· To improve connectivity, particularly by public transport between Inverness, areas to the west of Inverness including the airport, and Aberdeen, and;
· To improve the operational effectiveness of the A9 and the A82 and reduce driver frustration.

Achieving these objectives will support the Highlands and Islands and the growth of Scotland as a whole. It will also contribute to ensuring that the Highlands and Islands benefit, in turn, from wider growth and development across the rest of the country.
The packages outlined in STPR which contribute most to supporting the Highlands and islands are;
A82 from Glasgow to Fort William

The importance of this route is recognised and between £100 million and £250 million of improvements are recommended. The measures proposed include;

· Carriageway widening at selected locations between Tarbet and Inverarnan by Loch Lomond; 

· Carriageway widening at selected locations between Corran Ferry and Fort William; and 

· Physical works such as climbing lanes at Loch Tulla, south of Rannoch moor, overtaking lay-bys and safety targeted measures such as hard strips, junction improvements and local realignments.

Together these will reduce accidents, improve journey time reliability and operational effectiveness. 
Routes in the north and west of Scotland
The STPR recognises the importance of connections to lifeline ferry ports and rural communities and proposes improvements to many of them. The A9 north of Inverness, A82 between Fort William and Inverness, and main roads to Ullapool, Mallaig, Oban and Campbeltown will all benefit.

The improvements would include measures at various locations, such as:

· A9 north of Inverness – works at locations such as Tore Roundabout; 

· A835 between Inverness and Ullapool – works aimed at providing safer overtaking opportunities, local realignments and localised widening of the carriageway; 

· A82 / A87 / A830 / A887 between Inverness, Fort William, Mallaig and Skye – works aimed at providing safer overtaking opportunities, hard strip provision for agricultural vehicles, local realignments and junction improvements; and 

· A96 between Aberdeen and Inverness – works aimed at providing safer overtaking opportunities such as: 2+1 sections; climbing lanes and overtaking lay-bys; hard strip provision for agricultural vehicles; local realignments and junction improvements.

In addition, STPR has identified a series of initiatives to implement road-based improvements with a combination of network improvement through route management and targeted investment in relatively local interventions. The routes included within this intervention are  the A83, A85 and A828.
A9 Corridor

The STPR highlights improvements to the A9, firstly, by addressing junction issues south of Perth, then dualling and improving the entire route from Perth to Inverness.

The upgrade of the A9 would consist initially of;

· Grade separation of junctions on the A9 from Dunblane to Perth; 
· A9 Dual Carriageway from Perth to Blair Atholl; 
· Grade separation of Broxden and Inveralmond Roundabouts west and north of Perth; and 
· Implementation of climbing lanes, 2+1 sections and junction improvements between Blair Atholl and Inverness. 

The subsequent works of this intervention would consist of:

· Dualling the A9 between Aviemore and Inverness; and 

· Dualling the A9 between Blair Atholl and Aviemore.
This series of improvements will contribute to the objectives of promoting journey time reductions between the Central Belt and Inverness, improving the operational characteristics of the A9 and a reduction in accident rates. 
Highland Mainline (Perth – Inverness Rail link)
One of the highest priorities arising from the STPR is the improvement of the Highland mainline between Perth and Inverness. It is expected that this will be delivered in the same time period as the Forth Replacement Crossing.

The STPR includes this proposal and identifies 3 phases of improvement for freight and passenger services. When complete, this will;

· offer a reduction in journey time from Inverness to Edinburgh or Glasgow of over 30 minutes, compared to current conditions;
· allow the operation of more frequent train services, offering a minimum of an hourly service between Inverness and Perth, and;
· Be able to increase the amount of freight moved by rail.
This will support the objectives of improving connectivity between Inverness and the Central Belt and improve the operational effectiveness of the A9 by removing vehicle trips.
Delivering the STPR
The Strategic Transport Projects Review is the first nationwide, multi-modal, evidence based appraisal of Scotland’s transport system both now and as forecast over the next 20 years. 
It’s immediate priorities are clear. The Forth Replacement Crossing and HLOS rail schemes (Edinburgh to Glasgow Rail Improvements, Highland mainline and Aberdeen to Inverness rail line) will be delivered by 2016/17. The remaining priorities will be brought forward in line with the resources available from successive spending reviews and our investment hierarchy of;
· firstly, maintaining and safely operating our transport network;

· secondly optimising the use of those networks, and;

· finally, where there are identified gaps, consideration of targeted infrastructure improvements.
The proposals set out in the STPR outline where we as a government see the priorities for strategic transport  investment against a background of increasing financial pressure.
Our challenge is to move forward and bring these proposals to fruition. To do this will require the combined efforts of each of us here today and a strong ethos of partnership and co-operation. 

Next Steps
· We must deliver our immediate priorities. Each of the Forth Replacement Crossing, Edinburgh to Glasgow Rail Improvements, Highland Mainline and Aberdeen to Inverness proposals is being developed;

· We must work with our colleagues in planning to input to the National Planning Framework Action Programme;
· We must discuss how best to link the outcomes of STPR to local and strategic development plans, and;

· We must work with partners in Local and regional government to develop the next stages
In taking forward the STPR, we will deliver a strategic transport system of which Scotland can be proud and one which supports the nation’s growth and prosperity.
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