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1. Opening remarks

2. The Convener of the Shetland Islands Council, Sandy Cluness welcomed all and opined that Shetland, if given the chance, can make a huge contribution to the development of the new Scotland.  He suggested that the Act which permitted the compulsory purchase of Sullom Voe thus enabling Shetland to earn an income and protect the environment could be used again to create the provision of 50% of Scotland’s green energy needs.
3. Apologies for absence

3.1 Apologies were received from Garry Coutts of NHS Highland, John Angus Mackay of NHS Western Isles and Matt Maciver of Bord na Gaidhlig.

4. Minutes of the meeting of 29th October 2008 and matters arising.

4.1 The minutes of the last meeting were agreed as a true record.
4.2 The matters arising were distributed to all members.

5. Cabinet Secretary for Finance and Sustainable Growth opening remarks.
5.1 Mr Swinney expressed his pleasure at being present at the Convention of the Highlands and Islands.  He warmly welcomed those who were co-opted to provide specialist expertise and Johnross Scott, chair of NHS Orkney who is attending for the first time.

5.2 He gave a clear and fresh commitment from the Government to the Convention as a forum designed to discuss issues pertinent to the CoHI members with the aim of agreeing  the way forward.  He stressed the Government’s commitment to local governance, to the realisation of economic potential (recognising that renewable energy is a key industry) and to the need to deliver increasing sustainable economic growth for all the citizens.
6. Tourism COHI (08) (01)
6.1 Peter Lederer, Chair of Visit Scotland presented the paper which contains contributions from HIE, SNH and Shetland Islands Council.  He explained that the shared ambition with the industry is to achieve 50% growth in tourism revenues in Scotland by 2015.  Tourism is a key industry for Scotland and is currently worth £4.2 billion for the Scottish economy, of which the Highlands and Islands provide 25% of the annual tourism revenue.  He explained that we are competing with 200 other countries and that we must raise our game to achieve this growth.

6.2 Growth will come from an increase in visitor numbers, in length of stay and an increase in spend.  He explained that Scotland has significant natural, cultural, historical and human assets and that tourism is a sustainable industry which includes the three strands of economic prosperity, social equity and cohesion and environmental and cultural protection.

6.3 Visit Scotland have identified levers to encourage tourism growth as follows: 
· capital investment (discussed below), 
· incremental marketing (a DVD was shown of work done by VistScotland), 
· market positioning (discussed below), 
· capacity utilisation (consisting of such things as transport pricing incentives, improved use of IT and new media, new events and festivals and initiatives such as the Road Equivalent Tariff),  
· and lastly passion which Mr Lederer explained is about the hunger in every one of us to succeed.  The industry and local groups will lead the way but they need the support of public sector organisations.  
6.4 In his speech he focussed particularly on the Highlands and Islands and on how much the region would gain from the targeted increase in tourism revenue.  He suggested that there had been a great start made in the region with significant investment in the Shetland Museum and Archives (now in the running for a prestigious Arts Fund Prize together with the Pier Arts Centre in Orkney) and other award winning tourism products such as Rocpool Reserve.

6.5 With reference to market positioning he explained that Scotland is never going to be a mass tourism destination – such as Spain.  Our market positioning therefore is not as a cheap destination but it is about value for money.  It is competing alongside other quality destinations like Sweden, Germany and Switzerland.  However, to do so, we need to invest in training, in innovation, in quality schemes, in promoting ambassadors.  Such schemes promoted by HIE include their work to develop commercial leadership and management capabilities.  The destination management organisations such as Aviemore tend to produce enhanced leadership and workforce skills and should be encouraged.  Lastly our human capital must reflect consistent quality, everywhere and all the time. 
6.6 He challenged the Convention member organisations to help to maintain the momentum in all the levers for growth:

a. Can the Highlands and Islands take the lead on sustainable tourism ?

b. Which barriers can the Convention members help remove?

c. What could be a short list of quick wins?

d. Collectively how can we make a measurable difference?

e. How can CoHI public sector engage effectively with the private sector?

6.7 Head of Business Development of Shetland Islands Council, Douglas Irvine, gave a presentation on tourism from Shetland’s perspective.  He explained that Shetland is a sub brand of Scotland, it is a distinctive part of Scotland but with no tartans, kilts, whisky, mountains or glens.  Tourism is increasing with a 38% growth in income between 2000 and 2006: 100,000 visitors per annum providing an income of £17 million.  This has allowed Shetland to develop a stronger brand particularly in food and drink and a renewed enthusiasm for tourism.  To leverage this competitive advantage Shetland is not apologising for being a long way from anywhere but is using it as a great strength.  Other key values include focusing on tourism being everyone’s business and on the authenticity of the product: Up Helly Aa was not created for the tourist but for the people of Shetland which they share.  He concluded that for the remote areas of Scotland, of which Shetland is but one, the growth targets are achievable but not if the main elements of tourism development are all centralised.
6.8 Discussion points that came out of the plenary.

· Tourism is everyone’s business, we must all look at the bigger picture and not compartmentalise the subject so that we only look at a small localised section.  The example given was that the outdoor agencies may have good relationships in local areas but this must be reflected right through the organisation from leadership down to the grass roots level.  
· Let us be ambitious enough to create a short list of the next transformational projects that we are actively identifying, planning and working together to create such as the magnificent, spectacular Shetland Museum.  Targeted inward investment (such as is now coming through SDI) will help to find new private sector opportunities in the region.
· The tourism industry is not at odds with creating a prosperous place for those who live here.  The attributes of distinctiveness, beauty, building on traditions, fantastic service, great food and transport systems that really work are all features that the Scots want as well.
· Tourists are guests.  One guest leaving with a negative experience will do unbelievable damage.
· Good quality industry leadership is needed and Scottish Government wants to create the atmosphere where it will prosper.  We must identify those private sector tourism businesses with growth potential and provide them with support by kicking down the barriers which prevent their business from thriving.  
· Innovative transport solutions are needed.  An example of a barrier is that public sector still refer to lifeline ferry services but this parameter suggests that communities  only want a lifeline.  Clearly this is a barrier which prevents a service being provided which matches the needs of the population and the desires of visitors.  Scotland is a small country but the lines of communication are very complicated.
· Encourage promotion of distinctiveness.  The local level is distinctive like ‘appellation contrôlée’ and more needs done to develop this market segmented approach to enable the diversity of the product to shine through and to encourage specific organisations which focus on the local area’s specialities such as Lochaber Outdoor Capital of the UK or Winter Harris.  More investment is needed in local food and drink and there is now a Scotland Food and Drink organisation to do this.
· Natural heritage: More involvement of Forestry Commission and SNH is needed as they are key to access to outdoor places.
· Cultural heritage: the third sector has an important role as the Highlands and Islands is owned by and was created by the people.
· Scotland must be declared open 12 months of the year.  Tourism is everyone’s business and all Scottish people need to know our country: its facts, its poems, its scenery and its festivals.   While the 50% growth is unlikely to be achieved in Edinburgh which is already at capacity, however in the Highlands and Islands there is the capacity to do it.
6.9  The Minister for Enterprise, Energy and Tourism  summed up and responded for the Scottish Government by saying that Scottish Government wanted to enable the Scottish tourism industry to prosper.  He explained that in managing the brand, Scotland, we have to maintain a ‘pipeline’ of new projects.  Referring to Douglas Irvine’s presentation he said the overwhelming impression was the concept of pride of place: of a magical, evocative product.  That to visit Shetland and get a glimpse of the rich deep tapestry of the authentic life there is to entice visitors back aware that there is much more to visit.
7.  The Role of the Third Sector COHI (08)(02)

7.1  Dick Walsh, Leader of Argyll and Bute Council presented this paper and explained that the third sector is a crucial component of the Highlands and Islands community and an important resource for delivering local solutions to local issues.  He told the Convention that three of the biggest problems experienced by the third sector are the complex, restrictive and short term funding packages, the lack of support to establish legal status and the lack of business start up knowledge and experience.  He suggested that there was an opportunity created through the concordat to really make a difference to the landscape and challenged the Convention to improve further the quality of life of people in the Highlands and Islands by using the available resources in partnership with the third sector for the betterment of all.

7.2 Kate Braithwaite, Head of Rural Programmes of the Carnegie Commission for Rural Community Development   explained that Carnegie has funded rural Highlands and Islands for 90 years and has recently conducted an investigation and conversation with rural communities across UK and Ireland.  She told the Convention that the most successful rural communities demonstrated certain characteristics that form the basis of the Charter for Rural Communities.  She explained that the Highlands and Islands communities are more dynamic and progressive than Carnegie have found elsewhere.  She explained that this wonderful blossoming of grass roots activity will create wealth and a good life for the region’s people.  Many of these are ‘early adopter communities’ who get on regardless of programmes available and achieve.  She explained that regeneration to Carnegie means to build – not on what you haven’t got – but on what you have got.  Every single community has a unique package of assets, people, landscape, environment, land and buildings.  She asked the Convention to take cognisance of the fact that HIE was a special organisation because it specialises in transformative rural development that puts communities at its heart.  However, she said Carnegie did not find a tradition of community action planning, of local level planning which they feel is critical to tap into because the people living in villages and remote places have a unique and privileged insight into the assets of the area.  She concluded by explaining that Carnegie is to work over the next five years with the Highlands and Islands and in particular to develop a islands programme to pioneer the most progressive approaches to rural development.
7.3 The Convention broke into 5 groups to discuss how to strengthen the third sector from the perspective of the 5 strategic objectives:

7.4 Smarter
The following participated in this break out group:

Catherine Hughson

Members:


Kenneth A. Murray


Edgar Balfour


Roddy Burns             


Betty Fullerton


Stephen Hagan


Alistair Dodds


George Smith


Professor Robert Cormack

Three decisions made by this group were:
1.
Three year funding would allow the third sector and local authorities and partners to get on with the job, reducing the amount of time applying for funding and assessing applications.  It would free up resources on all sides and reduce the amount of monitoring and bureaucracy on all sides.

2.
Joined up working, not only up and down in organisations but also across boundaries including across regions and localities.

3.
Recognition of the value of the voluntary sector and the improved mutual understanding and trust by the third sector and their partners.
7.5 Wealthier and fairer

The following participated in this break out group:

Facilitator/ Scribe: Alasdair Nicholson

Members:


Dick Walsh 


Robin Callander


Sandy Cumming


John Ross Scott


Alistair Buchan


Morgan Goodlad


Martin Wright


Pat Buchanan

Martin McCloskey
The points discussed included the following:
1.
Asset transfer for community development purposes – Public agencies should identify unused or underused assets and facilitate third sector use for economic and social development purposes including social business activity in partnership with local communities and social entrepreneurs.  Where possible this should be at no value transfer where the assets are retained in community ownership.  Enterprise companies and health boards have had some problems to overcome with Treasury rules.  
2.
Investment in people and sustainability.   To join the gap between government and community aspirations (for a growing third sector) and an often messy situation on the ground between different agencies and providers.  There needs to be greater awareness, knowledge and support for agency staff able to work without undue delay with social entrepreneurs. This includes additional support for communities and appropriate training for agency and local government staff.  
3.
The importance of developing sustainable relationships between public sector and community networks so that there was support and involvement.  There is a need to exchange good practice and other activities between and within the Highlands and Islands and rural Scotland.

7.5 Healthier

The following participated in this break out group:

Facilitator/ Scribe: Dr Sarah Taylor

Members:


Malcolm Burr


William Roe


Iain Crozier


Sandra Laurenson


David O'Neill


Amanda Bryan


Sandy Park

The points to emerge from this group are:

1.
Signposting to simplify local bureaucracies.  This means a need to engage collectively locally so that around the table groups and individuals learn what each has to offer  and how to get it.

2.
Public sector transformational change.  The group gave two examples of what they mean by this:

1) Move away from reactive negativism.  If a group develop a proposal and come to the public sector where they are knocked back by the response is a ‘good idea but we have no money’ this may stop this project.  Instead if the public sector was to engage at a much earlier stage with the third sector to understand the local needs then it might be possible to facilitate the project in some way.

2) In meeting diversity at a local level.  The public sector must move away from ‘one size fits all’ and become flexible enough in the way it delivers to meet the diverse local needs.

3.
Practical examples:


Links between health and tourism.

Understanding and assessing social cohesion in the remote and rural context.

Challenge: what can the public sector give up sovereignty of?

7.6 Safer and stronger

The following participated in this break out group:

Facilitator/ Scribe: John Davidson

Members:


Alex MacDonald


George McIntyre


Alex Anderson


Russell Bain


Sandy Cluness

The group discussed how the third sector and the public agencies could support building safer and stronger communities.  The points to emerge from this group are:

1.
The need for the public sector to engage with the third sector in supporting local initiatives and building confidence in communities to respond to problems and issues that they see and which need to be addressed, and in doing so building confidence, mutual respect  and trust in the structures and systems to deliver services on the ground.

2.
The need for the public sector to have a commitment to listen to communities because often it is those very communities that you are trying to engage with.  This will enable and facilitate the discussion on the issues that the community are confronting then to encourage them to come up with agreed local solutions which you can support and invest in.

3.
  Use the third sector in mobilising responses from communities and encouraging direct action to improve the quality of life for everyone: for example the local Council in Shetland has an initiative to spring clean all the beaches.  The communities will be represented through third sector organisations who mobilise a response all over Shetland.  The spring clean in Shetland mobilises 4000 people because the local people want to have a good quality environment.  There are several positive outcomes from this Council initiative which include the tourism, the environment, the economic benefit, the health etc.
7.7 Greener

The following participated in this break out group:

Facilitator/ Scribe: Geoff Pearson  

Members:


James McLellan


Kate Braithwaite 


Drew Ratter


Calum MacDonald


George Campbell


Peter Russell


Susan Davies


Jean Urquhart

The main points were:

1.
A more open definition of the bottom line in any procurement contract.  Therefore the chosen service provider should provide the primary focus of the contract but  may not be the cheapest tender, necessarily.  It should have built into the specification a need to show the use of the social enterprise, the outcome for the community.

2.
The third sector bodies need much stronger support when they are starting up to enable them to set up good business practices and to withstand the demands of bureaucracy.  Examples were explored around community land buy out and energy companies.  This support would be for an initial start up phase.  This would allow them to focus on the delivery of their outcomes and those of the Local Authorities.
3.
Encourage and empower the third sector to be the green conscience of the community and to be the voice of that consciousness, harnessing the evident enthusiasm in the community for climate change action and so on to identify ways forward that respect sustainable development.  Ensure that the public sector recognise that voice.
7.8 Discussion points that came out of the plenary.

· The significant role of the third sector in the community.  There is a need for a cultural shift in attitude of the public sector.

· Local authority members must learn to give up sovereignty of assets as third sector delivery is often possible and may be better.

· The barriers of bureaucracy, of attitude need to be broken down.  This will lead to a system which is more simplified, unified and aligned.

· The support required by the third sector is no different to the support provided to the private sector.

· No problem is insurmountable however, there is a fatigue in community development.

· Motivation is encouraged by publicising best practice:


a.
Communities are bursting to take responsibility for ventures in their own locality.


b.
The public sector can facilitate learning journeys and community sessions.

· The public sector needs to move to take on a greater enabling role which will help transform communities at a local level.

7.9 The Cabinet Secretary for Finance and Sustainable Growth summed up and responded for the Scottish Government encouraging the Convention members to endorse  the third sector as a provider of services by involving them in their design and delivery.  He described his belief that it was necessary to evangelise to ensure this culture change occurs because it will only happen if there is a change in attitude of mind.  He made reference to a point by the HIE chair that it is our job to focus on releasing the energy and the commitment of the communities of Scotland because this will rejuvenate and liberate them. 
The Convention broke for lunch and returned to hear First Minister’s speech.
8.  First Minister announced the agenda and date for the next meeting.  The Convention is to be held on 6th October in Inverness where the following will be on the agenda: spatial planning, the future of crofting and the provision of housing in the Highlands and Islands.  There will also be a presentation of a Year of Island Culture 2011.
8.1  The First Minister  said the recent Scottish Government decision to lower the ferry fares was a key strategic issues which will help to create the infrastructure to support sustainable competitive industry and living communities.  Mr Salmond said that Scotland invented free education and that the successful passage of the Graduate Endowment Bill through Parliament would lead to the historic reintroduction of free education.  He awaited with anticipation for full university status to be granted for the University of the Highlands and Islands which will complete the educational circle and stressed the importance of the availability of degree level education all across the Highlands and Islands. He emphasised the importance of the new concordat which will give the Local Authorities the ability to manoeuvre within an overall circumstance of limited finance as being the best way to have efficiency in delivery for the public services in local communities.  He concluded by announcing a reform to the Convention of the Highlands and Islands by inviting two delegates to join the National Economic Forum.

9. Public Service Reform – the future of community planning COHI (08)(03)

9.1 The Cabinet Secretary for Finance and Sustainable Growth presented this paper for Scottish Government.  He explained the importance of focussing on outcomes and not on inputs and that this policy is about ensuring local authorities are more involved in the creation of wealth in Scotland.  As Mr Swinney said this will provide better alignment and cohesion between the public sector players without restructuring.  He felt that this would create the space for communities to prosper, to choose their own priorities and to move on those.  It is important that this  fundamental change be facilitated and he pointed out that CoHI can play an enormous part in enabling this new trust to happen.  He challenged CoHI to help create a new culture.
9.2 Stephen Hagan, Convener of Orkney Islands Council in his response remarked that a dynamic infrastructure was being created through the concordat, a relationship of mutual respect was now in place which was he said, very welcome as it has ended the micro managing, reduced the ring fencing and has increased the accountability to local people.
10. The role of community renewables in meeting Scotland’s renewable goals COHI (08)(04)

10.1 This item was introduced by the Chair of HIE and presented by Nicholas Gubbins, the Chief Executive Officer of Highlands and Islands Community Energy Company who explained that the skills required by communities include tenacity and endurance; planning and availability of plant and equipment.  Nicholas explained that there were issues of voluntary capacity and burn out as communities feel that things are stacked against them.
10.2 Aaron Priest,  project manager for Viking Energy and Shetland Islands Council spoke briefly of the £600 million Viking Energy project which is planned in which the Council is a 50% partner with Scottish and Southern Energy.  He welcomed the Scottish Government commitment to a nine month turn around for planning where there are no objections and the attempt to reduce transmission charges.  He said that they want to see a large scale project developed for the long term benefit of Shetland and the rewards are worth £25 to £30 million to the Shetland annually.

10.3 Discussion in plenary was as follows:

· Support for Highlands and Islands Community Energy Company.  Thanks to Scottish Government for their support.  
· Importance of biomass projects.
· Importance of communities engaging in bigger projects, of enabling them to access commercial funding in Edinburgh and in London.  Scottish Enterprise is available to enable larger projects to find private sector lenders.
· Look to achieve resolution of fuel poverty.  
· Look to understand the barriers which prevent these projects and put in place over the next 12 months the preconditions for the rapid growth of this end of the renewable energy sector.
· Planning Authorities should be able to look at a community owned project separately from one which is owned by a commercial outside company.
· SNH needs to engage earlier in the planning process so that any difficulties are actually resolved at the outset.  Siting and capacity studies by Local Authorities are a help in these projects.
10.4 Mr Mather, Minister for Enterprise, Energy and Tourism summed up and responded for the Scottish Government.    He concluded the discussion by saying that a cultural change is required and that local authorities and public organisations at the centre should have the confidence to trust others and let go.  That a climate of aspiration is necessary where there is a pride in place and passion to make the most of what we have.  He challenged all present to be enablers and not blockers, to release the energy and commitment of the communities of Scotland.
11.
Outcome discussion
An additional item was added to the programme of the day to ensure the emerging themes and outcomes are captured and acted upon.  This was led by the Cabinet Secretary, Mr Swinney.
11.1 Culture change is required.

The public sector is challenged by the Cabinet Secretary to have the confidence to trust others and allow third party delivery, embracing positively with the third sector.  Working together we must deliver on service design.  

11.2 Climate of aspiration is necessary
We must have a pride and passion, we must declare Scotland open for business and must paint a picture of what is possible for our country.

11.3 Filling gaps and breaking down barriers

The last challenge discussed today, said Mr Swinney, was the shared commitment to release the energy and commitment of the communities of Scotland through co-design, co-delivery and co-accountability.

12. Any other business 
The date of the next meeting is set for the 6th of October in 2008 in Inverness and the agenda was announced earlier in the minutes.
13.
The Convention ended at 5pm.

14.
During the day there was a short presentation by Whalsay School students on the theme of Healthy Living and Eating  given by the Head Teacher is Jim Johnston and the following students Elspeth Rickard - S4, Chris Shearer - S4, Alice Pottinger - S2, Stewart Hutchison - S2.

14.
 Post Convention note: On Tuesday 4th March the group participating in the programme of visits visited the waste energy plant in Lerwick, the largest decommissioning project in the UK and the wind energy development at Burradale.  Lunch was offered by the Council at the Town Hall where we had a talk about the provision of services by the third sector in Shetland.  
VF
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