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1. Opening remarks

2. The Convener of the Highland Council, Sandy Park, extended a warm welcome to all.

3. Apologies for absence

3.1 Apologies were received from Sandy Cluness from Shetland Islands Council and from Angiolina Foster of Communities Scotland.

4. Minutes of the meeting of 3rd March 2007 and matters arising.

4.1 The minutes of the last meeting were agreed as a true record.
4.2 The matters arising were distributed to all members.
5. Cabinet Secretary for Finance and Sustainable Growth opening remarks.
5.1 Mr Swinney expressed his pleasure at being present at the Convention of the Highlands and Islands for the first time.  He warmly welcomed John Laing of HITRANS and Roger Gibbins of NHS Highland, co-opted to provide specialist expertise and to John Jennett and Andrew Muir from HIE and Laurence Young of UHI and Lochaber College, as well as Sandy Park, Jean Urquhart and George McIntyre who were all attending for the first time.

5.2 He gave a clear and fresh commitment from the Government to the continuation of this Convention and assured the Convention that the Government would be paying close attention to issues raised.  He impressed upon the Convention the clear purpose of the Government which is to increase the level of sustainable economic growth within Scotland.  Mr Swinney said the Convention members who represent public bodies, have a key role to play in the work of the Highlands and Islands to improve and to increase the strength and the performance of the Scottish economy.

6. Welcome from Convener Sandy Park

7. Broadband/ICT and its wider uses COHI (07) (04)
7.1 Convener Park of the Highland Council introduced his Head of E government to present this paper. Ms Nairn explained that broadband/ICT is an enabler and will help the public sector in the Highlands and Islands deliver information and services directly, regardless of any geographical challenges.  She pointed to specific opportunities such as improvements in transactional services and in effectiveness to frontline services; reform to corporate services, to back office services and infrastructure.  In terms of business and economic opportunities, ICT and broadband-enabled networks mean that functions are no longer geographically dependent and can operate away from traditional core locations. Remote home working and decentralised working become possible, enabling organisations to change the way they work. Examples of this change were given: Highland Council now has over 1,000 users with remote VPN access; Vertex have 275 jobs delivering services for Westminster City Council in Dingwall and are planning to deliver more services. HIE's network has enabled staff to work from any one of 15 office locations.  Ms Nairn concluded by saying therefore that this technology allows the region to attract invest and to develop more sustainably.
7.2 Discussion in plenary included the following:
1.
We need both the cutting edge broadband and the well trained people to give the region’s economy a competitive advantage.  The leader of the Westminster Council explained that the Highlands and Islands must offer both financial savings and quality enhancements of a very significant kind to persuade them to move functions out of Westminster.  There is potential for the Highlands and Islands  as more and more public services in big cities in England do not have the capacity for employment growth to deliver a quality public service, and the costs of doing so from the centre of their cities is huge.   
2.

The biggest competitive advantage will be gained by putting the newest technologies into our remotest areas first.  The market will not do that.  It is only if the region maintains the best quality of broadband relative to other regions and other countries that we can encourage economic growth and ensure our region maximises and maintains its competitive advantage.  At present we are disadvantaged by distance related tariffs and if our technologies are always running to catch up with the best, then our region will never achieve that advantage. 

3.
Comhairle nan Eilean Siar is working to try to obtain a DWP GB wide customer care system in Shawbost for Connected Communities.  There is a funding shortfall in revenue for Connected Communities – set up by agencies in the Western Isles.  

4.
The Lyons Review recommended that 27,000 jobs be relocated from the south-east to other parts of the UK.  It can be found at: http://www.hm-treasury.gov.uk/media/3/4/lyons_execsum.pdf .  UK Ministers are committed to implementing these recommendations, which provides an opportunity for the Highlands and Islands to benefit.  There was a call for CoHI members to work together actively to ensure some of these jobs come to our communities.   

5.
Greater encouragement to use Geographic Information System , the way that the Forestry Commission and Moray Council do.  Moray Council explained that they use it in the care of the elderly to map the location of services in relation to the proximity of the clients to the services. 
6.
More use must be made of video conferencing facilities.  Some would advocate voting by video conference, but at the very least these facilities can enable meetings without the costs of transport and time.  

8. The Future Delivery of Healthcare in Remote and Rural Areas and the Scottish Centre for Telehealth COHI IP (07)(01)

8.1 A presentation was given by Roger Gibbins, as Chair of the Remote and Rural Working Group in which he explained that in remote and rural Scotland services can be sustained only if trained staff are available to them and if the right infrastructure is in place in the area to support remote and rural services.  
8.2 The following discussion points were made in plenary:

1. Nursing contracts currently held by Stirling for the H&I should be re-tendered as UHI
feel that they will add considerably to the contract in terms of remote teaching etc.  

2. CPD, by its very nature often involves people travelling to training away from their
homes and jobs.  There needs to be more appreciation of the enormous costs involved in providing locum support and more effort made to have the trainer come to the student or through use of VCR.
3. There are many issues regarding accommodation for key personnel and housing our
Workforce Task Force involves UHI, HIE and the Highland Council and Housing Associations.  

4. The NHS Chief Executive explains that his biggest challenge is not recruitment or
resources or applying policy with consistency but it is that all policy makers must to consider remote and rural issues in policy development, implementation and delivery.  

5. Transport problems that the health sector encounter: access health services and ability

to be able to visit relatives and friends receiving healthcare, reliable, effective emergency response, be it land-based or helicopter retrieval-based. 

9. Transport COHI (07)(05)
9.1 The Minister for Transport gave a presentation of this paper and briefly looked at how the transport agenda affects the 5 strategic objectives.  He explained also his interest in transport such as demand responsive systems, and greater use of canals, coastal routes and trains.   

9.2 In plenary it was stated that:

· The more remote you become, the more important transport becomes.  
· There has been underinvestment in regional transport infrastructure for the last 50 years, apart from a few projects such as the building of the three bridges over the three firths north of Inverness and the A9.  
· To meet the government’s ambitions for Scotland, the north of Scotland needs to improve connections. For example, Johnson & Johnson say their business requires good quality connection to the rest of the world so that the business can stay here and grow in the future.

· A clever country like ours needs to become better connected between its cities. 

· To ensure the islands are long term contributors and not a long term drain, transport costs must be reduced. 

· Other points made included:
Ferries
1. Argyll and Bute Council to be involved in discussions about relevant ferries.
2. North Ayrshire Council want consideration to be given to enabling additional summer
sailings to Arran.
3. Whilst there was considerable interest in road equivalent tariffs (RET) and the
potential this may have for commercial business on the islands, there was concern expressed about the potential displacement effect of road equivalent tariff on ferry business to islands not covered by the pilot project, as their ferry fares would be relatively considerably more expensive.

4. Orkney Islands Council expressed concern about their ability to maintain the ferry
service across open waters to their northern isles to the same standards as cross channel ferries and asked for consideration that they be included in the same system as CalMac.

Roads
5. Greater investment is required as road development is seen as a marker of

confidence. On west coast roads further improvements are required.  On all roads a rough track needs to be incorporated for cyclists and walkers as a standard.

6. Demand responsive links are a crucial ingredient in the mix of public transport in
rural areas and the Scottish Government is exploring integrating that into the traveline planning system.

Fixed links
7. While the cost of fixed links is high, it becomes an option to consider by comparison

with the cost of maintaining ferries.
9.3 John Laing summed up and responded on behalf of HITRANS.  He drew the discussion to a close with the additional points:

· He welcomed the study into RET, the award of the Clyde and Hebrides Ferry Services to CalMac Ferries Ltd; the positive action on the west coast, the lift on, lift off freight service to the northern isles and the ferry replacement programme.
· He expressed concern at the changes in taxation aimed at discouraging air travel when in our region air transport is not a luxury.

· He asked that the following projects be taken forward in the strategic transport projects review:

· The A82 (cost benefit is £100m for £450m benefit), the A9 (cost benefit is £600m for £950m) and the A96 to develop a trunk link road around Inverness and bypass Nairn, Elgin and Keith

· Improvements to the remoter mainland areas in Caithness and Kintyre and in the west some of which are: The Western Isles spinal route, the Salen to Tobermory road and the A890 in Glen Carron.

· Realistic rail improvements as recommended by HITRANS with Highland Rail Partnership.

· The building of fixed links.

10. The First Minister’s presentation
10.1 FM expressed his pleasure at being part of the Convention and commented on the breathtaking beauty of the area which he had driven through and of the privilege felt by all those present to be representing this country in some way. 

10.2 FM spoke of the images of the key events to be shown in Inverness airport one of which is to be a dramatic scene from the Mountain Bike World Championships in Lochaber, which attract 40,000 visitors.  He explained that this new port of entry campaign is an example of the joined up thinking, reinforcing what people are advertising at local level. 
10.3 He remarked that while this was his first Convention, it was also the first Convention for one third of those present and that this was evidence of the wind of change blowing not only through the Convention but also through Scottish institutions and politics.  He said that he felt the Convention was extremely valuable because its diverse membership and strategic focus would make it a more useful forum for addressing the challenges and opportunities facing the area.  He also explained with regard to Scotland's economic performance that he sees the Highlands and Islands as the crown of Scotland in terms of its potential.  
10.4 In the Convention he said, there is a belief in promoting the Highlands and Islands and maximising the opportunities and advantages of this area. On the issue of broadband and connectivity he remembered debating with BT about the last 20% to be connected up. Now the debate is on the last 1% to be connected up and he explained that the principle must be that everyone has access to this new technology because it is essential in the modern world.  He thought the morning debate on connectivity and future of health care aligned very well with the afternoon’s focus on competitiveness and sustainable economic growth for the Highlands and Islands.
10.5 He explained that to make the economy successful many different elements are necessary - of which connectivity, transport, housing are central - to make it possible for people to live, breathe and work in an area. In terms of ensuring economic growth, these things level the playing field. However, once that is done, he listed the things that will make our region exceptionally prosperous as:
1. Education, human skills and human capital. 
2. Focusing and finding the areas of competitive and comparative advantage that
you have, and making sure you maximise the opportunity to use these. 
He said that we in Scotland and in the Highlands and Islands must achieve both to make our economy successful.  He felt we have achieved one because our education system has produced well skilled people, however, many have deployed their skills overseas.  Therefore he explained we must match and marry the education and human potential and human capital with the natural and comparative advantages of the Highlands and Islands and Scotland.
10.6 Regarding competitive advantage, he argued that some would say if we had more powers over the Scottish economy, then we would have more tools to ensure our competitiveness. But even without that he suggested we can turn our country into a Celtic lion economy by focussing on a number of key sectors of growth: 

· Financial services. As the financial sector moves to off-shoring, as it's called, or outsourcing, Highlands and Islands will actually become a more attractive location, particularly if the technology is in place. 

· Biotechnology, life sciences, pharmaceuticals. There are some substantial successes and key companies in Inverness and elsewhere in the Highlands and Islands. He commented on his wish to welcome the Highlands and Islands University as a fully-fledged university as part of the university infrastructure of Scotland and explained that graduates in a range of courses are now the third most employable of all the institutions of Scotland reinforcing the educational advantages of the area. And once UHI comes into being he suggested that this sector will open up opportunities.  
· Alternative and renewable energies. Facts: The Highlands and Islands have 10% of Europe's wave resource and as much as 25% of its tidal potential. He described the Pentland Firth as the Saudi Arabia of tidal power, which potentially could generate 40 gigawatts as the technology emerges to allow us to harness that energy potential (that is around six times Scotland's current electricity requirement).   He applauded the research on Eday in the Orkney Islands and suggested that as Scotland becomes the research focus for these technologies, so the deployment would follow. 
10.7 He said we must remove any blockages preventing the exploitation of this natural advantage.  He told the Convention that it was right and proper that the planning process was where the decisions would be made regarding the onshore wind developments but that it was for the public bodies to make sure that the infrastructure is there, not just for onshore wind but for offshore wind, for tidal, for wave and for all the other sources of potential power in the Highlands and Islands.  He stressed the importance of ensuring access to the grid which will allow these energies to be developed and explained that indications are now that the regulator, Ofgem, have fundamental doubts about the National Grid model which allow some dialogue about how we can get a better position to unleash the potential of the Highlands and Islands and of Scotland. 
10.8 FM explained that because there are approximately 5000 megawatts of potential applications in the system at present, there must be discussion about how best to transport that power from the areas that are producing it to the areas that who want it. He said that Scottish Government must examine all the options including sub-sea options.  He suggested that a sea-based transmission system should not just link north to south but must link energy from Scotland, from the Highlands and Islands, across to the energy-poor areas of Europe, and this discussion is now underway between the Scottish Government and the European Commission. He explained that a meeting is scheduled with the Prime Minister of Norway because they have an interest in the development of such a system. FM made reference to Tom Johnston’s vision opening up the Highlands and Islands through the creation of the North of Scotland Hydro Electric Board and suggested that we have to have the strategic vision that he had to best deploy the natural advantages of this area and ensure an endowment comes back to the area of production.
10.9 He welcomed the chair of HIE to present the afternoon’s discussion, applauding the success in the region at reversing the process of population decline and challenging all present to spread the benefits of this success more evenly over the whole area so that the people skills and the competitive advantage of so much of the Highlands and Islands can be better mobilised to contribute to the economy of the future.

11.  Competitiveness and Sustainable Growth COHI (07)(06)
11.1 Willy Roe presented this paper as Chair of HIE and explained that he felt the Convention epitomised the new cabinet focus on cross cutting work and that a method of working has evolved whereby members feel that they have not just an invitation but an obligation to contribute to the agendas of other public agencies which leads to more far-sighted discourse.     
11.2 In his presentation the HIE Chair talked of the nature of competition in a global economy with competition for ideas, for investment, for people and the pressure on our region to step up to the mark.   He talked of the Scottish Ministers quest that we search out the blockages and identify the things that are going to help our region win economic growth.  He challenged the Convention to enable the linking and connecting of small micro businesses so that they become more powerful drivers of change.  
11.3 Discussion was held in break out groups and the following points were made:

11.3.1
Wealthier and Fairer
Facilitator/ Scribe: Charlotte Wright
Members:


Dave Duthie


Dick Walsh


Amanda Bryan


David O’ Neill


John Jennet


Andrew Muir


David Nicol


Sandy Park

Key aims

1. University status for UHI ASAP, with equal access. Build on success to develop world class opportunities. Skills development and include apprenticeships generally.

2. Air link – from Highlands and Islands to key world hubs and within Highlands and Islands for access.

3. Using Highlands an Islands ‘Quality of life’ to retain/attract and re-attract. “H & I Reunited”.

4. Traditional sectors – refresh and innovate (’green distillery’).

Other points

5. Need to have a common purpose, a shared vision for example the Lochaber Outdoor Capital.

6. Importance of broadband and new IT infrastructure.

7. Environment:

· it is a key driver for the economy

· it is not just about the quality of life 

· access to it

· control over the environment is one of the main features in the development plans of  community land buy outs.
· at the same time we must ensure a balance of development within it.

8. Power of the H&I ‘brand’.

9. Need to amass scale from the smaller components (i.e. micro businesses, dispersed networks).

10. Highlight the benefits of working together.

11. Development of links to other universities, as well as UHI.

12. Development of world class opportunities for application of knowledge to cutting-edge science and technology.

10. Support mechanisms – e.g. availability of child care in rural areas.

11. Opportunities for social enterprise (fairer).

12. Models such as profit sharing for employees (fairer).

13. Creating the route map – success leads to success.

11.3.2 Smarter 

Facilitator/ Scribe: James Fraser

Members:


Malcolm Burr


Laurence Young


James McLellan


Alex Anderson


George McIntyre


David Noble


Jenny Dewar


Robert Cormack

1. Smarter is joining up all the strategic objectives “smarter” cannot be delivered alone.

2. Mechanisms at regional level for joining up employers/public sector/colleges/ university/NHS etc. to focus on problems/ obstacles and provide solutions/ breakdown barriers.

3. Develop skills of immigrants and provide ‘joined up’ portals of opportunity for all. 

4. Research: 


· What immigrants require

· Skills gap, CPD gap

· Provide training (in situ)

5. Lifelong Learning:

· Re-skilling

· Up-skilling

Join up from school to university from S3 to PHD. 

6. More confidence/social skills-building to reach the current unemployable- those displaced by low skilled immigrant job holders. 

7. Single portal to opportunities everywhere.

8. Maximise population input brain power immigration and attracting youngsters to university. 

9. Re- affirm IT infrastructure. 



Destination of choice:

· Environment

· Health

· Education infrastructure

11.3.3 Safer & Stronger 

Facilitator/ Scribe: Dot Ferguson
Members:


Roddy Burns


Susan Torrance


Malcolm Wield


Alistair Buchan


Matt MacIver  

1. Need an outcome driven agenda – more focus on what we want to achieve, then decide how to deliver. Need less bureaucracy, red tape etc. and fewer inspections. Let local authorities and other agencies deliver with the community. Need to engender more trust in and respect for local authorities. Need more mature debate about building sustainable communities, immigration etc. development etc. 

2. The workshop considered that communities are under increasing pressure and that there is a loss of social cohesion and family breakdown.  

3. It is difficult to retain community identity and good citizenship needs to be encouraged.

4. There appears a mis-match between national and strategic objectives and it is essential that an output-driven agenda is developed.

5. Many communities are exhausted by consultation.  Genuine community engagement is needed – community planning partnerships should be consulting across a wide spectrum of issues, delivering a holistic solution to community needs.

6. Finally, emergency planning requires to be resourced effectively at local level.  

11.3.4 Greener 

Facilitator/ Scribe: Susan Davies
Members:


John Laing 


Drew Ratter



Alex MacDonald


Pat Buchanan


Sandy Cumming


Martin Wright


Calum MacDonald


Andy Rogers

1. There needs to be a better strategy for educational attitudinal change and looking to invest in the longer term.


Key message in this context is energy efficiency/reduction.
2. Want to see all new e.g. public sector buildings as carbon neutral in H&I context.


This will open up additional markets of, in particular forestry – building materials – 
need a 
regulatory system more uniform and encourage bio fuels. 


But this requires investment in technology/ infrastructure and local processing.


Local processing leads us to the need for local food market exploitation and 
enhancing this.

3. Real recognition of renewable power (and) benefits as basic building block but need 
to address:
· Connectivity issues.

· Also greater numbers of real community schemes with community income/benefits. 

11.3.5 Healthier 

Facilitator/ Scribe: Roger Gibbins
Members:


Stephen Hagan


Betty Fullerton


John Mackay


Ian Crozier


Jean Urquhart

3 things: ‘healthier’ agenda can contribute to a prosperous, smarter, fairer Highlands and Islands by: 
1. Maximise the health of our population: 

· Improve the health of workforce – improve productivity and enjoyment of workplace.

· Focus on health of young people – ensure next generation healthier than current one.

· Maximise health and well-being of older people – to contribute to society and remain independent. 


Achieved through: 

· Healthier employment – H & I employers the exemplar ‘health’ employees. “%of turnover spent of health, e.g.”

· Remove barriers to exercise, access, community activity – making 
most of natural environment. 

· Promoting well-being through community education – sport, culture, dance.

· Roll of community planning – key focus for outcome agreements – 
everyone’s responsibility (not just NHS).

2. Strategic roll out of health sciences which could have a major impact on the economic sector and is a major regional opportunity:

· Currently Inverness/ Moray Firth centre and with limited impact in Islands, remote highlands but:
· the research opportunities will attract more clinicians.

· the bio-chemistry/ sciences base is here – in the oil, fisheries, and renewables sectors.

However, this sector will not roll out
· Without strategy and management.

· It must focus on the unique attributes of each area – initiatives – ‘of its place’.

· It needs collaboration and planning – to maximise importance of each area (rather than unnecessary internal competition).
3. Sustainable Health Services maintain communities and attract inward investment.


Therefore: 

· Implementation of new remote and rural health model.

· Overcome ‘challenge of change’ with communities. 

· Aspire to be leaders in innovation in healthcare delivery – to achieve more 
sustainable, best quality services. 

· Overcome barriers to joint working – role of community planning again. 

11.4 Discussion in plenary followed and the following points were made:
1. Convention members  must ensure that new  offices  will be  exemplars of low carbon building by  optimising the use of  wood, in particular products from home grown timber, in the construction and building design process.  We must set the requirements for planners and builders across Scotland to insist on  best practice in  low carbon building  standards .  

2. The following points have been passed on to the team writing the Public Sector
Reform – future of community planning paper, which is to be presented in March 2008:

· CoHI members and Ministers were challenged to put some energy into strengthening
and revitalising Community Planning Partnerships (CPP).  Each CPP must ask how it can best help communities towards sustainability.  The CPPs must start afresh incorporating the objectives and joined-up-ness of the new strategic objectives of SG.  There is close alignment between the objectives of Scottish Government, the Cabinet Secretary’s responsibilities and what CPPs are trying to do.  The CPPs are the obvious way forward for the cross-agency, forward thinking, aspirations for Scotland and for the Highlands and Islands.  Mr Swinney summed this up by challenging the structure of the governance in Scotland to follow the joined up thinking of Cabinet responsibilities and to percolate this all the way through and thus address some of the lack of cohesion which exists.  Is it just a question of passing this on to the Convention members and challenging them to see if a report could be brought back to CoHI to see if other CPPs agree and what they are going to do about it?
· There is a sense in Orkney and Shetland of being over governed.  Both wish to aim at 
having a single public sector organisation in their own location and ask for and appreciate the support from Scottish Government as they progress this.  This they point out would offer a single entry point for the customer.  In addition they suggest that it could be a pilot with the option of rolling the model out throughout Scotland.
· There was a recognition of the need to look again at community engagement and find
a way to prevent consultation fatigue.
3. The competitive advantage that one area has, can lead to that area being a centre for excellence in that industry ex. Orkney for renewables. We should encourage our local economies to emphasise their different competitive advantages and develop different centres of excellence so that the areas complement each other and this will lead to a bigger impact on a global stage.

4. Learn from the example of Lochaber Outdoor Capital where the members have a shared vision and this has resulted in a greater sense of people working together and the development of synergies.  
5. Communities need to understand that they gain comparative advantage from their local environment.  It is not simply that the environment offers a superlative quality of life for employees and businesses, but also by promoting their environment, communities can gain a key source of income.  Community land ownership can offer that resource and yet before the land buyout, the environment was sometimes seen as a hindrance by the same community.  The significance of this in Mull was that the value of Sea Eagles in Mull was £1.5 million to the local economy.  
6. The distribution of further education is less than 40% in Lochaber and is also
too low in Skye and in Argyll.  Work needs to be done as regards funding and also increasing the demand.
7. With regard to renewables, discussion focussed on the need to find an ideal
model of community benefit which will permit the communities to gain from wind farm
revenue.  At present it was reported that the potential benefit is creating divisions in


communities.  In addition there is a need to encourage a community dialogue about these issues and to find a means to allow the discussion to continue without this being seen to interfere with the planning process.  Additional points on this subject included:
· Recognition that the development that's happened in the H&I is being driven by companies who are not based in the H&I and sometimes not even in the UK.  This may lead to little of the long-term benefit, of renewables is going to end up being retained in the H& I as a result.  
· Onshore wind farms do not generate much employment outside of the initial construction phase but they are generators of profit which should be the future capital base available to people in the H&I.  
· The challenge to public bodies to capture this lost opportunity:  The example given was the Danish model where 80% of their wind farms – many of which are extremely large - are locally controlled and owned by cooperatives, small businesses, municipal authorities, and so on and where 80% of the money is therefore retained in Denmark to be reinvested. The region is not capturing this sort of benefit - comparable figure in the H&I is probably not much more than 10%.   

11.5 Mr Swinney summed up and responded to the discussion above by making the following points:
· The concept of educational development – the primacy of the UHI initiative under the wealthier and fairer agenda; under the healthier agenda, the role of health and science as a combination of activity; the example given of Life Scan having a transformational effect on Inverness where in one sense health activity is going on but having an impact on economic activity elsewhere.

· The illustration of the connection between the university and higher education development and the potential for economic growth. The structure of UHI and the connections that are established between its constituent parts mean the development is not only for Inverness with the potential to lead to spinouts, but it is a platform that every part of the region can benefit from.  Thus we can establish an economic benefit out of public sector activity.
· The health care sector is important in the knowledge economy as a potential export and as a product with intellectual property.

· The opportunities presented by the renewables sector to lead the process of global research on wave and tidal power and to ensure that we reap the economic dividends of these. There has been a missed opportunity in terms of the onshore wind sector and as we steward wave and tidal development, we must ensure that the same thing doesn't happen again.

· The opportunity for community benefit and of potential for investment into the future. He gave the example of the strength of the position that Shetland has of having an oil fund at a local level to be able to deploy, that's obviously an opportunity for other communities

· Sustainable communities lie at the heart of our strategy.
· He briefly touched on the Economic strategy, the Council of Economic Advisers, the skills strategy and on the EN reform.  He explained that he wanted to ensure that Highlands and Islands Enterprise has the opportunity to focus very directly on the elements of strategic development and business development activity which must be its core purpose. Local authorities will also be involved much more clearly and centrally in the process of local economic development to ensure that where we have a business development service available in the local community, it is aligned with the planning activities and wider developmental responsibilities of the council. When individuals are trying to go through the development plan, the development phase, within our localities, they can quite readily access services at local level.

· He recognised the significance of CoHI in this process because it allows us to pursue a joined-up agenda across the different public agencies in the Highlands and for that shared purpose to emerge by:

· providing the opportunity to come together,  
· reflecting on a widely shared agenda
· ensuring that the Highlands and Islands is a significant contributor to achieving the government's purpose of increasing the level of sustainable economic growth in Scotland over the next four years. 
· He concluded by saying that the discussion has helped to refine some of Ministers’ thinking and given a clearer sense of where the priorities and the issues lie in terms of the Highlands and Islands.

12.
Any other business: the date of the next meeting is set for the 3rd of March in 2008 in Lerwick and the agenda was announced.
13.
The Convention ended at 5pm.

14.
Post Convention note: On Tuesday 30th October the group participating in the programme of visits visited the isolated Ardnamurchan peninsula where the visits were chosen to show how the local economy has responded to a range of challenges - many of which are faced across the region .  We were shown how the community of Ardnamurchan  has created opportunities and competitive advantage in outdoor activities  (with a talk by the Lochaber Outdoor Capital of the UK), in the forest environment (with a talk by the officer responsible for the Sunart Oakwood Initiative), in creative arts (Room 13 is a globally significant visual literacy project which began in a primary school in Lochaber and now has projects in India, Nepal and South Africa) and in  local food production (with a talk by one of the founders of the Lochaber Larder and herself a successful entrepreneur with a business running for 35 years).  Lunch was offered at the Ariundle Centre which is a working croft with bunkhouse, café and education centre.  
The Secretariat takes on board the request voiced twice to see displays of examples of
good practice in joint working at local level and will endeavour to enable such opportunities at the margins of the Convention and during the programme of visits. 
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