
Employability Framework – Most Disadvantaged case study – Department for Work and Pensions (DWP) Working Neighbourhood Pilots (WNP)

Aims & Objectives
The purpose of the Working Neighbourhood Pilot (WNP) is to test whether a programme of intensive, holistic, work-focused personal and neighbourhood support will help residents in deprived areas into work.  In Scotland, WNP is being piloted in Glasgow at specific postcode areas of Gorbals and Parkhead.  

Background
The Government’s welfare reforms are based upon the principle of ‘work for those who can and support for those who can’t.’  It believes that work is the best way of reducing social exclusion and child poverty.  Much has been achieved already through the New Deals to help more people into work.  However, more needs to be done to address the higher rates of worklessness, social exclusion and child poverty in deprived areas.  In his speech at the Urban Summit on 1 November 2002, the Chancellor highlighted the need to tackle the “destructive culture” that “no-one works around here” in Neighbourhoods with very high concentrations of worklessness
.  This was followed by an announcement in the 2002 Pre-Budget Report that £77m would be made available to test new ways to help residents in 12 of the most deprived Neighborhoods, across the UK, overcome their personal and local barriers to work in order to access jobs.

Project approach

WNP sites are deliberately small, having approximately 6,000 residents per site, of whom approximately 2,000 people are in receipt of working age benefits.  This allows Jobcentre Plus, within available funding, to offer intensive help and support to all economically inactive residents.  It is not that these sites necessarily suffer a lack of jobs; many combine high vacancies with low employment rates or are found alongside places with large numbers of vacancies or jobs.  It is thought that a high proportion of residents in WNP areas may face multiple barriers to work.  WNP brings local partners together to tackle specific problems within each area and extends the offer of help and support more widely than the traditional Jobcentre Plus programmes to all economically inactive residents (including new Incapacity Benefit customers) within the community.  
WNP tests a new approach of offering intensive support to residents within the pilot neighbourhoods to help them access the jobs that can often be found within travelling distance of where they live.  This involves both help to find work – by offering work focused contacts at the earliest opportunity – and help for customers to remain in work through in-work support.  

Key elements of support include:

· Weekly signing at weeks 7-13 and accelerated access on to New Deal/Employment Zones programmes after just three months for all residents claiming Jobseekers Allowance;

· More frequent work focused interviews for people claiming Income Support, including lone parents, and all partners of customers in receipt of designated benefits;

· More help for new Incapacity Benefit customers to ensure that employment opportunities and the support available to overcome barriers are regularly discussed and explored;

· A flexible, discretionary fund for each neighbourhood to allow Personal Advisers in cooperation with local strategic partners to tackle the substantial and varied barriers that prevent residents from returning to work; and

· Retention payments
, in the form of lump sum rewards, for customers who move into and remain in work after previously receiving benefits.  

Successful Outcomes

In Glasgow there are 3,869 participants, 1,320 of them have been assisted into employment. 608 have claimed a 13 weeks retention payment and 357 have claimed a 26 weeks retention payment.

Case Study

A 30 years old male with a history of addiction issues, criminal record, poor literacy & numeracy and housing issues is now on course to becoming a painter and decorator after being unemployed for over a year.  During a routine inquiry about his benefits and how taking a job would affect them, the client was given information about the programme.  He received assistance from the Fab Pad project, specialist welfare benefits advice, training via MI technologies, intensive interview coaching, financial advice and manual work clothing were provided.  In addition he received a new birth certificate due to the identify complications that had plagued him all his life because of his adopted name change.  He is now progressing well in his training and had a formal interview with an employer recently.  Unfortunately, due to lack of experience he was turned down for the job but the employer had offered to interview him again when he has gained more experience, which should be within ten weeks.  This has meant that he is even more motivated and keen to do well on the course.  It is expected that he will be observed in the near future by an employer on a site visit.  The client has overcome a number of barriers and his life is finally turning around.  He said that ‘everything in my life for once seems to be going in the right direction’.  

� In this context “worklessness” describes all people who are of working age and not in work. 


� Retention payments are £500 after 13 weeks employment and £750 after 26 weeks. 









