
Employability Framework – Partnership case study – Working for Health in Greater Glasgow

Background

Working for Health in Greater Glasgow (WHiGG) is part of the wider Care Careers initiative in the NHS which aims to provide access, support and training to help people to develop their career in the health service.  

Aims & Objectives

As part of this wider Care Careers initiative NHS Greater Glasgow needs to recruit an increasing number of care workers at a time when the labour market in Glasgow is shrinking.  This is because of increased service demand, the shortage of qualified professionals in specialist areas, the requirements of redesign to address these specialist shortages, and the effects of the European Working Time Directive on the working hours of medical and dental staff.  If more care workers to support professionally qualified staff can be recruited, this will allow these professional staff to focus on work that requires professional qualifications and post qualification experience.  Accordingly there is a need to recruit more basic level entry staff.  WHiGG plays an important role in this by aiming to get long-term unemployed people into entry-level jobs in the NHS.  
 

This programme, which started in January 2004, is of six weeks’ duration and takes the form of classroom based training in job search, interview skills and personal skills along with short work experience placements in NHS Greater Glasgow.  This was jointly developed by NHS Greater Glasgow, Wise Group and Scottish Enterprise Glasgow. 

 

Successful Outcomes

The programme is funded through Training for Work and through New Deal for Young People; the development programme is carried out by the WISE Group.  There is a dedicated support worker assigned to the programme who supports participants into employment.  Each participant is guaranteed an interview with NHS Greater Glasgow upon completion of the programme.  New recruits to NHS Greater Glasgow work in administration, personnel, portering, catering, domestic services, support services and phlebotomy.
Success of the programme can be attributed to:

· Successful partnership working;

· Specific pre-employment training;

· Career progression opportunities; and 

· Aftercare support

Case Study

A 48 years old male who spent over ten years on health related benefits is now successfully employed as a porter after completing his training on the WHiGG programme.  He previously worked as a blacksmith and a taxi-driver.  Serious family problems had kept him from employment.

This case study has been compiled from the information provided by Working for Health in Greater Glasgow.  For further information please contact:

Jim Donnelly

0141 207 3805, jim.donnelly1@jobcentreplus.gsi.gov.uk 

