
Employability Framework – Partnership case study – Wise Move

Aims & Objectives

Wise Move, acts as a Coordinating Employment Agency designed to support people who are homeless and/or with a history of substance misuse into employment.  It does this by building capacity of the homelessness sector to integrate employability and coordinate delivery through encouraging partnerships.  From a mapping and evaluation survey of current delivery, a framework was developed which is underpinned by practical tools to enable and encourage the co-ordinated approach.  Implementation requires agencies to work together, pooling expertise, using common and consistent tools for assessing, tracking and measuring client progress and ongoing evaluation of quality of delivery of service.  Wise Move has encouraged a partnership approach to delivery to ensure wider access to opportunity for more people irrespective of where they are.  

Successful Outcomes

The approach used is person centred and depends on the needs and aspirations of the individual, whilst working as a commercial agency with employers to develop a demand led intermediary market.  The coordinated approach and the partnership, enabled through capacity building activities, have allowed the Wise Group to access many more clients.  As a result, the Wise Group has exceeded its initial target of engaging 70 clients per annum with a 40% positive outcome rate:  128 people were assessed and engaged with 97 positive outcomes.  This represents a success rate nearly double the target they had been set.  Success is attributed to the coordinated approach which allows the best of local expertise while establishing strategic clarity, organisational accountability, quality measurement of delivery and tracking.  

Key elements of support include:

· A group of organisations providing a range of specialist support but all focusing on employability throughout the process;

· Common assessment and action planning;

· Tracking of progression allows the group to share the hard outcomes – supporting partnership working; and

· Links to employers through Joined Up 4 Jobs network and support including awareness for employers, work placements and continued tracking of clients.  

Case Study

A 23 year old male, who had been unemployed for 3 years because of homelessness and substance misuse barriers, is now self-employed as a contract bricklayer after being referred to the Wise Group by his key worker from Fairbridge.  The client received a range of help from assessing his support needs and personal aspirations to drawing up an action plan as to how he can achieve his overall goal.  With the help of the Wise Group and the partnership approach, he was able to complete his CITB test thus allowing him to be recognised as a fully qualified tradesperson.  He said ‘I would not have been able to do it without Wise Move, they have been great’.  His key worker from Fairbridge was equally impressed with the help Wise Move had provided and commented that ‘Wise Move offered excellent support to a number of young people who completed our project. Clear communication, a thorough referral process & specialism in homelessness & employability allows people to build on their success.’  

This case study has been compiled from the information provided by the Wise Move.  For further information please contact:
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