
Employability Framework – Partnership case study – Ross County Football Club

Background

Ross County’s Life Skills Through Sport programme uses football in an innovative way, by using it as a hook, to create the interest and engage people of both sexes, all ages and abilities in supporting their skills development.  The club is determined to develop the community in terms of health, education, communication skills and general skills development by providing a development pathway for all.  There are various projects at Ross County but all are designed for participants across the community.  The youngest member to have attended the course was 3 years old while the oldest was 91 years old.  

Aims & Objectives 

The club’s aim is to help people move into employment and to cease their dependence on benefits, by using a non-traditional environment, football, to deliver the training the participants need.  Through a series of skills based training participants learn to build up their skills base such as team working, communication skills, IT skills, negotiation skills, interview skills and confidence building skills.  Throughout the course the participants are being taught effective job seeking skills.  

Successful Outcomes

Ross County receive clients through a referral process from partners, media publicity, advertising campaigns and word of mouth.  Ross County are not guaranteeing jobs to the participants but they have built up good working relationships with a large number of employers across the city who have been involved in projects to create demand led models from the start.  Hence, they are preparing participants to get back to work.  An independent evaluation of the programme found that positive partnerships were at the core of the success of the project.  It is for this reason that Ross County have exceeded their first year targets; 22,513 participants engaged against a target of 13,000, and 92 programme events (all over the Highlands and Islands) were organised against the target of 25.  A particular demand led programme, Get a Goal, designed for difficult to help groups and Incapacity Benefit clients has resulted in 28 clients engaged with 17 moving into employment, 2 in voluntary work, 1 in further education with the remaining 8 looking for work.  

Key elements of support include:

· Well written development plans;

· Excellent partnership working;

· Using a non-traditional approach to education and training;

· Support from Ross County Football club management; and

· Well planned programmes with funding from various sources.

Case Study

A 21 year old male who had been unemployed for 3 years due to an injury and low self esteem is now working with a local retail outlet.  He received individual support and participated in the Get a Goal programme, slowly gaining back his confidence and eventually moving into a job.  His learning achievements were even marked by an award from the Community Learning and Development Strategy partnership.  He said ‘I had applied for loads of jobs before this course but was never successful, and I am sure that, because of what I learned, I got this one first time.  I really enjoyed being at Ross County and everyone was so helpful’

The Ross County model is not just confined to football:  the model is transferable to many other fields where an activity or a hobby can be used to engage people.  

This case study has been compiled from the information provided by Ross County Football Club.  For further information please contact:

Alastair Kennedy

01349 860 860, alastair@rosscountyfootballclub.co.uk 


