
Employability Framework – Partnership case study – Glasgow Fort partnership 

Background

Glasgow Fort (2003) is a £200 million retail and leisure development in Greater Easterhouse which has brought with it tremendous employment opportunities to one of the most deprived areas in Scotland.  In order to maximise Glasgow Fort opportunities for the community and build collaboration between the various local organisations, the local development company – Greater Easterhouse Development Company (GEDC) – established the Glasgow Fort Partnership.  

Aims & Objectives

The partnership consists of employers at the Fort, as well as public and private sector organisations.  The main objective of the partnership is to secure for local people many of the 2000 job opportunities being created.  In addition, the partnership recognised that a development of such a large scale can bring other benefits to the community.  Hence the partnership has introduced strategies on themes such as recruitment, training & development, health, transport, communication, social economy and the environment to maximise benefits for the community and the local people.  The partnership co-ordinates all vacancies for the employers at the Fort.  It has an on-site office where employers can post their vacancies, as they can as well on the GEDC dedicated website for the Fort.  The partnership also provides 8 weeks training at the John Wheatley college for people who have not worked for a considerable time.  A new text messaging service has recently been introduced that will send information to clients about upcoming jobs.  Further to this, all job vacancies and training programmes are advertised in the community magazine PQ, which is sent to each community organisation, housing association and the 13,000 homes in Greater Easterhouse.  

Successful Outcomes

The project has had an excellent success rate so far.  Of the 769 individuals who have gained employment at the Fort, 74% are local residents living within the Greater Easterhouse or the East End of Glasgow area.  In addition, two local social economy organisations were helped by the partnership to win a commercial contract to deliver services at the Fort and as such have earned an income from the local development for the local areas.  

Success can therefore be attributed to:

· Strong partnership working;

· Co-ordination of vacancy handling linked with strong and dedicated marketing;

· Local jobs for local people; and 

· Other social benefits for local community (health, transport etc).

Case Study

A long term unemployed female resident has now secured a job with an employer at the Fort.  She received help with her application to the retail training programme, which lasts for 8 weeks and provides the participants with team working, communication, vocational retail training skills, interview techniques, health & safety information and a two week placement.  The client is very happy to be back at work and fully enjoys what she is doing.  The added benefit of working close to her home is great and she said that “the benefits of working on my doorstep have been great and without worrying about transport am always early for my shift, I really enjoy what I am doing”. 

This case study has been compiled from the information provided by the Glasgow Fort partnership.  For further information please contact:

Sarah Munro

0141 781 2000, smunro@gedc.org.uk 




