
Employability Framework – Partnership case study – Equal Partisipate Project

Background

Partisipate is a well-established intervention in Lanarkshire which sought to offer an innovative, flexible, and client centred package of support to assist disengaged 16-18 year olds to enter and sustain labour market participation.  

Aims & Objectives

The EQUAL funded pilot sought to test this model in a different setting – more remote and sparsely populated areas, requiring an even more flexible and outreach based approach. The project was based within the @ Home  youth centre in Airdrie, a multi functional youth facility, with outreach work in the semi-rural areas of Airdrie.

Successful Outcomes

The project was set up in the spring of 2003 and works with a range of partners from the public, voluntary and private sectors.  Since 2003, the project has engaged 45 clients, who were referred from a range of organisations.  It has been very successful; with high percentages of participants successfully progressing to the labour market, alongside increasing evidence of positive movement in key ‘soft indicator’ movement.  From the 45 clients engaged, over 60% of them faced either communication, numeracy, confidence and self-esteem as their main barriers with 56% facing 6 or more barriers.  However, the project has had a success rate of 91% (41 clients) who have either moved onto training (22), employment (15) or further education (3).  

Success of the project can be put down to the following factors:

· clearly detailed engagement mechanisms with the targeted young people;

· high quality initial and ongoing assessment;

· flexibility in programme delivery to meet individual circumstances and needs;

· the development of wider networks to ensure clear linkages to onward labour market progression;

· strong interagency management arrangements;

· flexibility in the period of time which an individual could remain on the programme, but linked to an approach which encouraged progression at the fastest appropriate rate; and 

· an ability for young people to take “timeout” from the programme if difficulties arose, rather than being removed

Case Study

A 17 years unemployed male was visited by the project worker at his home to see if he would be willing to come onto the project.  As the client was inactive and wanted to gain full time employment he agreed to give it the programme a go.  He wanted to improve his written and IT skills and was interested in a placement with a garage.  An action plan and a timetable were drawn up detailing how the client could achieve his goal.  It transpired that the client was not comfortable talking in front of others in a semi formal setting.  However, using a weekly arts class the client began to participate and eventually his confidence grew; enabling him to have higher self-esteem.  His initial placement with a garage proved to be unchallenging and he began to lose interest.  However, his project worker contacted the employer intermediary and they began looking for something more appropriate.  During his time on the project the client improved his writing and IT skills and had the confidence to deal with the demands of the workplace.  As a result he now has an apprenticeship as a mechanic.  Commenting on the project he said “The project was cool man and it helped me get an apprenticeship as a mechanic”

This case study has been compiled from the information provided by Partisipate.  For further information please contact:

Vicki Waugh

0781 077 0096, Vicki.waugh@careers-scotland.org.uk 




