
Employability Framework – Most disadvantaged case study – Transition

Background

Transition is a daily programme of educational activity to help recovering and recovered substance users to progress to either further education, training or employment.  It is managed by Access to Industry, a consortium of all Further Education and 4 Higher Education institutions, community agencies and employers in the Edinburgh area.  

Project Approach

The programme offers accredited learning and personal development training to all participants (known as students) who are referred to Transition through an extensive collaborative referral network system.  Students are enrolled on the programme for up to 6 months and must commit to a minimum of 6 out the 10 sessions per week. Sessions are 2 hours long and the accredited qualifications on offer range from Personal Development, IT Training, Communications to Career Skills.  The programme is very much person centred but the learning emphasis is on work based training.  

Successful Outcomes

The collaborative approach means all the partners benefit from coordinated working in helping clients to move on.  As a result, Transition have performed very well for the targets it was set.  The programme has a target of engaging 150 clients over 3 years (from 2003 when it was set up) to a programme of education, training or employment to facilitate rehabilitation.  This target is broken down as 40 clients in first year, 50 in second and 60 in the third year.  Due to collaborative working, 90 clients have been  engaged in the first year and 117 in the second year.  In the first year, 23 students had gained an SQA Intermediate Level 1 qualification and this number rose to 36 with 8 gaining a Level 2 in the second year.  Whereas 5 students moved into employment in the first year and 25 in the second year.  
Key elements of success include:

· Structured assessment at start of process to ensure appropriate referrals;

· 1-1 support for clients;

· Accredited training/qualification;

· Collaborative working;

· 6 months intensive aftercare support to those who have moved into a job or further education; and

· Incentives for students if they attend for a full day and/or a full week of sessions.

Case Study

A 36 years old female recovered substance misuser has now secured an interview with NHS 24 as well as being accepted to work for a nursing agency after being unemployed for over 3 years.  Transition had provided her with 1 to 1 support to help her find suitable employment, regain her self-esteem and improve her work related skills.  She said that Transition “have been very helpful in times of distress, and have helped me through hard times.”  Another client who was a recovering substance misuser said “it has been very good and energising for me”. She had been unemployed for over 20 years.  She is now a volunteer at the botanic gardens and is currently waiting to start a further education course with the Creative Academy and Edinburgh’s Telford College.
This case study has been compiled from the information provided by Transition.  For further information please contact:

Sian Fiddimore

0131 226 3006, sian@transition.uk.net 




