
Employability Framework – Most disadvantaged case study – Stirling Council
Background

Stirling Council’s supported employment project aims to support people across the spectrum of disabilities into or back into employment.  The project is part funded by EQUAL and has been operating since October 2003 working in partnership with various agencies ranging from Health services to education institutions.  

Project Approach

The project uses a person-centred approach where the pace of progression is very much based upon the needs and aspirations of the individual.  An open referral system exists where clients can refer themselves and the partner agencies can also act as a referring agency.  Clients then go through a period of assessment which involves goal setting and establishing the stages that will enable them to achieve their goal.  This could be training, work experience, work preparation, further education or if they are ready to move into employment – job matching.  At this stage clients receive help with their income maximisation which looks at their benefits and tries to establish that they are better off financially in employment. 

Reasons for Success

Once in work clients receive in-work support and an aftercare programme exists where regular reviews take place after three weeks, six weeks, three months, at six months and then annually to help clients sustain employment.  However, if a client requires more support then contact can be made more regularly.  Aftercare can take the form of practical as well as emotional support.  

Success of the project can be attributed to:

· Successful partnership working amongst stakeholders;

· Pace of progress dictated by client;

· Person centred approach; and

· Structured aftercare support for both employer and employee.

Case Study

A 29 year old male who had never been in paid employment before due to his learning disability is now in full time employment and has been able to turn his life round full circle.  The client received in-depth support to find a job in his area of interest.  He said “before I went into work I got about 50 hours of care support from Social Services.  Now I only get 6 hours a week.   I don’t need any more.”  His employer, who was facing difficulty recruiting manual labourers, was persuaded by Employability Stirling of the business case to recruit someone with additional support needs.  The employer was worried that such a client may experience difficulties adjusting to their line of work but decided to give the client a chance.  They were impressed with the client and said that “on reflection we may not have given this opportunity to R, due to our ignorance, but we would have missed a great opportunity.  R is now on a 39hr a week contract and is an integral part of our workforce”     

This case study has been compiled from the information provided by Stirling Council.   For further information please contact:

Brian Morrison

01786 442 783, employability@stirling.gov.uk 




