
Employability Framework – Most disadvantaged case study – North Lanarkshire Council Supported Employment
Background

North Lanarkshire Council supported employment project aims to support people across the spectrum of disabilities into or back into employment.  The project is part funded by EQUAL and has been operating since 2003 working in partnership with employers, Careers Scotland  and various agencies ranging from Health services to education institutions.  Prior to The Equal Programme, North Lanarkshire Council operated a successful Supported Employment Service which was originally designed to provide employment opportunities for people with learning disabilities, who attended the Council’s day services.  The service operates on the principle of real jobs for real pay and jobs have to be full-time and in an integrated work setting.   To date, the Council’s social work department have accessed over 100 jobs and at the moment are supporting 98 people in work.  Those in work, are on average are £108 per week better off in income terms, when compared to previous income from social security benefits.  The average hours worked by service users is in the region of 24 hours per week.  The Council’s participation in Equal was designed to provide a stepping stone to a tried and tested approach to employment for people with disabilities.

Project Approach

The project uses a person centred approach where the pace of progression is very much based upon the needs and aspirations of the individual.  In the main referrals usually originate from within the Council’s own department, North Lanarkshire Social Work or from partner agencies.  Clients then go through a period of assessment which involves goal setting and establishing the stages that will enable them to achieve their goal.  This could be training, work experience, work preparation, further education or if they are ready to move into employment – job matching.  At this stage clients receive help with their income maximisation; which is that all referrals to the service are checked at the point of referral for possible benefit entitlement and assistance is provided at this juncture, to claim any appropriate social security benefits.

Once in work clients receive in work support and an aftercare programme exists where regular reviews take place after three weeks, six weeks, three months, at six months and then annually to help clients sustain employment.  However, if a client requires more support then contact can be made more regularly.  Aftercare can take the form of practical as well as emotional support.  

Successful Outcomes

Success of the project can be attributed to:

· Successful partnership working amongst stakeholders;

· Pace of progress dictated by client;

· Person centred approach; and

· Structured aftercare support for both employer and employee.

The North Lanarkshire Council Supported employment project is similar to the Stirling Council supported employment project except for one difference.  North Lanarkshire council have piloted a group approach.  This is where up to 3 or 4 clients were referred to a single employer and were provided with the same job coaching and mentoring.  It has been relatively successful as the employer has remained engaged even when 1 or 2 clients have been unable to carry on with the programme (and the employer).

Case Study

An 18 year old male who had never been in paid employment before, due to his learning disability, is now in full time employment.  The client received in-depth support to find a job as well as on the job coaching and mentoring.  This was offered, due to his learning disability, on an individual basis so that he could learn the job and hence sustain his new job.  He said that “having a job coach to help me learn the job and sort out any problems I have in work” was very helpful for the client.  As a result the client was pleased with the service as he was able to visit and try the job out to enable him to find out what was expected.  

This case study has been compiled from the information provided by North Lanarkshire Council.  For further information please contact:

George McInally
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