
Employability Framework – Most disadvantaged case study – Glasgow Full Employment Areas Initiative 

Background

Glasgow Full Employment Areas Initiative (FEA) has been set up in 3 of Glasgow’s most deprived areas (Wellhouse in Easterhouse, Rosehill in Greater Pollok and Roystonhill in Glasgow North) to tackle worklessness amongst local residents in each of the areas.  

Aims & Objectives

The project aims to demonstrate new ways of reaching and actively engaging workless people in the city through door knocking, meeting on the streets and local networks to find out what is holding these clients back from accessing employment.  In doing so, it envisages that the employment rates in the areas, which range from 32 % to 46%, can be raised to the Glasgow 2001 average of 55%.  The focus is on those on Incapacity benefit, lone parent and other inactive benefits, but the project can help anyone in the areas interested in work and community involvement to access services.  

Teams of “community animators”, as the support workers who have experienced unemployment themselves (are recruited from the long-term unemployed) are known, are used to engage workless individuals, to help break the culture of worklessness, to move people on and eventually into work.  Initially the animators work with individuals, households, groups of friends to gain their confidence and trust by using a person centred approach that is un-pressurising.  Clients are signposted to appropriate services only once they feel ready to move on.  Animators help clients build up their confidence, communication skills and other soft skills as well as practicing mock interviews so that clients feel ready to move towards employment.  Due to the helpful, open and trustworthy approach of the community animators; friends and other family members of helped clients are now approaching FEA staff to help them towards employment.    

Successful Outcomes

In order to raise the employment rates to the Glasgow 2001 average of 55%, it was estimated that the project would need to get an additional 540 people into work.  By the end of 2004 the project had met 1425 people, 79% of whom were working age with 72% of working age not in work. Of those not in work, 500 said they would like to work and so far the project has assisted 280 of these people – 160 (57%) into jobs and 120 into training or personal development opportunities.  Latest follow up shows that 71% are still in employment or training and FEA continue to meet new people in the areas now interested in work. 
Success can therefore be attributed to:

· Being seen to be totally independent of any other agency and acting 100% on behalf of jobless client;

· FEA teams are based in the community and are open to all;

· Community animators (who often have no formal qualification) are used from within the community for the community;

· Support is not time bound, nor judgemental and is based on a person centred approach; and

· A one stop information shop. 

Case Study

A 30 years old female client who had been unemployed for more than 6 years had been engaged by the community animators and is now working in the retail sector.  Due to a range of barriers faced by the client such as childcare issues, no formal qualifications and low self esteem meant the client remained mostly indoors and thought she would unable to work due to her caring responsibilities.  However, with the help of the community animators she joined the lone parent forum and began to gain her confidence and started exploring various options with agencies who could help her get back to work.  She finally settled on a Retail Course, which she really liked, tied into new jobs coming into the area and went on to complete her European Computer Driving Licence course, volunteered to do reception and admin work and eventually started part time sales work.  The whole process of initial engagement to work took two years.  Commenting on the support that she had received she said “before I met the FEA I did nothing.  I was in the house took the weans to school, shopping, no social life it was terrible.  Now I go out all the time I’m hardly ever in.  Now that I am working I’ve got all the confidence that goes with. I really enjoy my job and want to thank the FEA for being there and continuing to support me.”  As a further success the FEA has also referred her for support with money advice and housing and has helped her teenage son and nephew.  More recently the FEA have helped her solve issues with her family tax credit

This case study has been compiled from the information provided by the Full Employment Areas Initiative team.  For further information please contact:
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