
Employability Framework – Most Disadvantaged case study – Flourish House

Aims & Objectives

Flourish House is a clubhouse in the West end of Glasgow, which exists to enable people with mental health problems to achieve a greater sense of satisfaction and fulfilment, particularly in relation to their educational and vocational aspirations.  It also aims to increase the level of understanding of mental health issues within the general community, with particular emphasis on those responsible for employment, education and training.  The project is funded by the Greater Glasgow Health Board and the New Futures Fund and has been operating since 1996.  

Project Approach

Flourish House work with a range of partners from the pubic, private and voluntary sectors.  The project has an outreach group which visits Resource centres, hospital wards and local projects to promote its work.  As such it receives referrals from the above and also voluntary organisations who provide social and housing support to clients with mental health issues.  The project works with 8 employers ranging from Morgan Stanley to Gregg’s;  who offer clients with CV/interviewing advice or a Transitional Employment Placement (TEP).  

There are 13 TEPs  in a variety of settings such as retail, administration, catering and domestic services amongst all the employers that Flourish House works with.  TEPs are part time entry level jobs that the employer gives to Flourish House’s placement manager, who then trains a client to do the job and stays with them until they are ready to do the job independently.  The client (referred to as member) will do the job for 6-9 months and then another member has the opportunity to undertake the job.  This continues for as long as the job is available.  Some TEPs have been running as long as 8 years.  The member is paid the going rate for the job and Flourish House notifies Jobcentre Plus on the members behalf.  Reviews are carried out with the employer, the member and the Placement Manager.  

A unique feature of the TEP is its absence coverage.  When a member is off sick, the Placement Manager will do the job.  This offers the member and the employer peace of mind.  It addresses the concerns that people with mental health problems have when they return to work that they may become unwell and it addresses the concern that employers may have about absence.  It also ensures that people have the chance to try work, when they may not have had the opportunity or have been willing to take the chance.  This back up has ensured that 94% of placements are completed without the need for sickness cover. 

Successful Outcomes
The pace of the progression, however, is determined by the member, who are able to devise their own individual trail into employment and/or education.  By setting their own pace of progression, the member can try out different educational and vocational activities to build their confidence, self-esteem, motivation and, importantly, direction.  At a time chosen by the member they are supported to access mainstream employment and education and are offered tailored support to sustain their activity.  This is where support and expertise from other partner organisations is crucial e.g. Disability Employment Advisors for their expertise in dealing with the transition between welfare benefits and employment and the WorkStep programme with their expertise in liaising with employers and supporting the member in work.  As such partnership working is another crucial reason for the success of the project.   Members maintain contact with the project for support through scheduled meetings with staff, social events or a monthly Education and Employment Dinner.
Success of the project can therefore be attributed to:
· Tailored individual support;

· Support from the Placement Manager (mentor);

· Strong partnership working;

· Signposting to appropriate services for additional support;

· Pace of progression client led;

· Access to skills development and work experience; and

· In-work support & advice once the client has secured employment.

Case Study

A 37 years old female client with mental health issues is now in part time employment after being unemployed for over 3 years.  She heard about Flourish House through her social worker and started work in Flourish House administration unit to build up her confidence and improve her admin skills.  She then went on to complete a European Computer Driving Licence while simultaneously undertook a work preparation course at Stow college along with 2 TEPs.  Afer her TEPs and receiving tailored support from the clubhouse in terms of CV and interview skill the client gained her own job.  All of this activity helped the client build up her confidence and self-esteem and gave her a routine and structure to her day.  Reflecting on how her life has been turned around, she said the help and support that she has received has been very valuable as her confidence was really low and she did not feel part of society.  She remarked that ‘I couldn’t see where I could fit in or return to work because of my confidence and self esteem. Slowly my confidence came back as I undertook different things in Flourish House. I started looking to the future and going back to work whereas before I couldn’t see that.’  

This case study has been compiled from the information provided by Flourish House.  For further information please contact:

John Linn

0141 333 0099, john.linn@flourishhouse.org.uk

