
Employability Framework – Most disadvantaged case study - City of Edinburgh Council GET ON Programme

Background

This programme has been designed (since March 2004) to support all clients (especially those on inactive benefits) who face disadvantages in the labour market by signposting them to appropriate provision based on an assessment of their particular need.  However, those who can be job ready within 7 weeks can be granted a place on the programme to improve chances of employment by helping with their confidence, self-esteem and perceived or actual barriers.  

Aims & Objectives

For those who require extra help, the programme helps them to access wider mainstreaming provision services to help them travel the distance towards the labour market by working in partnership with other agencies such as Joined Up 4 Jobs Edinburgh.  For those who can be job ready within 7 weeks, their engagement takes place as follows: 

· In groups of 15-20, clients undergo 4 weeks’ personal development training (16-20 hours per week);

· After which they are presented with a range of sector academies available to them to choose from for a career; and

· After choosing their academy they receive 2 weeks of specific training and at the end of training they are guaranteed an interview.

If they are unsuccessful then they are referred to a support agency in order to continue receiving support.

Successful Outcomes

The project works in partnership with all Academies (in Edinburgh), employment intermediaries and other support organisations which are designed to provide a client-centred approach helping clients enhance their skills to enable them to move towards the labour market (and sustained employment) whilst balancing this with a demand led approach.  As a result, of 377 people registered during 2004, 121 went through Get On; 88 moving into employment with 43 still in employment six months later.  

Success of the programme can be attributed to:

· Successful partnership working;

· Using outreach services to engage clients (using a mobile exhibition unit that tours areas of city badly affected by worklessness);

· Client centred approach balanced with demand led approach; and 

· Ongoing support for clients.

Case Study

An older mixed race female client is now working as a full time switchboard operator for a large international hotel chain after being out of work for a year due to illness and depression.  She came on to the programme after visiting the mobile exhibition unit and received advice and guidance on training and employment opportunities.  As well as help with her CV, she received job specific training, enhancing her confidence, communication skills and customer care skills.  Due to her depression she was beginning to lose confidence even though she possessed many of the skills required to do the job.  The help she had received was excellent and she said “realising that I did actually have skills boosted my confidence” and “the Get On and Springboard programme made me definitely sure this is the line of work I want to follow.”  
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