
Employability Framework – Most disadvantaged case study – Careers Scotland Inclusiveness and Key Worker services

Aims & Objectives

Careers Scotland (CS) Inclusiveness and Key Worker services help 16-24 year olds with additional support needs improve their chances of progression to further education, training or employment.  Working in partnership with schools, local authorities, and other agencies  such as social services, CS looks to build up strong partnership links amongst its partners to ease the transition to further education, training or employment in order to help young people who require additional help.  Partner organisations refer clients to Careers Scotland’s key worker support network who then provide individual tailored help to clients in helping them to move on.  Clients are also able to refer themselves onto Careers Scotland.

Project Support

The key element of the programme is the support the key workers provide to young people.  The one to one support has been identified as of great importance to the clients who see their key workers fortnightly or more frequently if required.  The key worker support is not time limited and offers long term support when required; with client seeing the key worker as a bridge between them and access to information for training, education or employment in order to make an informed choice.  

Project Approach

A Person Centred Planning (PCP) approach was used with a young, disabled school leaver with multiple barriers to progression.  The key worker concerned undertook a two day multi-agency (partnership working with other agency) course in PCP technique to work directly with the young person and other agency professionals to identify barriers and support needs.  An Educational Psychologist was also present at the planning meeting to highlight any patterns of behaviour and how they can be effectively addressed.  This enabled all those involved to understand their individual roles and responsibilities in supporting the young person through a complex transition process, where multiple barriers exist.  With the particular client these included:

· Physical access to further education provision;

· Moderate/severe learning difficulties;

· Personal care; and

· Transport issues

The key worker worked in close partnership with social work services to ensure client received seamless support to both the client and their carer. 

This case study has been compiled from the information provided by Careers Scotland.  For further information please contact:

Liz Galashan, Heads of Services to Individuals, Careers Scotland, Highlands and Islands Enterprise, 01463 244417 liz.galashan@careers-scotland.org.uk  

Julie-Anne Jamieson, Employability, Careers Scotland Headquarters, 0141 228 2362, 

julie-anne.jamieson@careers-scotland.org.uk 





