
Employability Framework – Most disadvantaged case study – Bridges Programme

Background

The Bridges Programme in Glasgow is designed to help refugees and asylum seekers gain new, and maintain their existing skill levels, by setting up and managing work shadow placements.  

Aims & Objectives

Under Home Office rules and regulation asylum seekers are not permitted to undertake any paid work.  Not being allowed to work while they are awaiting a decision on their claim to asylum can mean it would be harder for them to remain motivated and it can take much longer for them to re-acquire their skills (due to being out of the labour market) once they are allowed to work.  The programme aims to offer placements which gives asylum seekers a chance to experience new skills/techniques, and most importantly remain motivated and skilled during their decision making process.  

Successful Outcomes

The programme works with 35 different employers who provide work shadow placements.  All participating asylum seekers and refugees are required to have a reasonable standard of English.  Clients are usually referred to the programme through drop-in centres, community initiatives, further education colleges, Jobcentre Plus offices, economic development agencies, the Scottish Refugee Council and word of mouth. They are then matched with public and private sector employers for their placements.

Key elements of success include:

· Each client is treated as an individual;

· Support from employer through a structured placement;

· Clients are placed at an appropriate skills level; and 

· Barriers faced by clients are addressed in a practical down-to-earth way.

Case Study

An Armenian asylum seeker was matched with a work shadow placement in his professional field of architecture.  Placements usually last for 3 months on a weekly basis.  During his placement, he was kept in contact, monitored and offered feedback by a member of the Bridges programme.  The placement allowed him not only to get a better in-depth understanding of the job but also kept him motivated.  Commenting on his placement, he said “It was very valuable.  It was great.  I needed to experience something hands-on and this scheme gave me the opportunity to.  I have been studying in college for over three years, waiting for a decision on my asylum case, and I needed to get out and into the workplace.  The local council I was with were very supportive and I enjoyed the experience very much.”  

Lessons Learned

Asylum seekers face a range of barriers from not being able to work, non-recognition of their home qualifications to language barriers.  In order to help this client group effectively more cooperation from professional bodies is needed to recognise overseas qualification and more appropriate guidance for overseas workers within Scotland.  

This case study has been compiled from the information provided by the Assistant Director of the Bridges Programme.  For further information please contact:

Suki Mills

0141 554 5440, sukimills@bridgesprogramme.org.uk 


