
Employability Framework – Employer engagement case study – Ready for Work

Background

Ready for Work is an established evidence-based business model that creates training and recruitment opportunities for businesses in Scotland to include people who are currently homeless and unemployed.  This is a demand-led programme that aims to equip excluded groups, through business support, to gain the necessary skills to gain employment and independent living.  The programme provides benefits to both employers and individuals taking part.  This enables businesses to commit to the programme for a prolonged period of time.

Aims & Objectives

The programme consists of the following:

· Ready To Go - pre employment training to prepare candidates for entering or re-entering the workplace and build their confidence;

· Work Placement  - two-week work for participants to (re) familiarise themselves with the workplace;

· Action Day - an immediate follow-up to the work placement. The Action Day is co-run with Jobcentre Plus; and

· Job Coaching - ongoing business-led support and encouragement with the participants who have completed their placements.

The project works in partnership with Jobcentre Plus and umbrella agencies involved in helping homeless individuals in each of the major cities around Scotland, who are able to access clients.  Clients can come on to the programme, through agencies, by completing a registration form and applying for a position with an employer.  Aftercare support is also available to the businesses from the client agency  and client are also provided with any help they require.  During last year, 74 participants have attended the Ready to Go training, the 3 day pre-employment training that prepares candidates for both a work placement and for re-entering the workplace.  90% go onto begin the work placement. 85% successfully completed the placement. 68 % of those who complete placement have entered full time employment.  (for detailed stats, contact Karen Moore on the number below).   

Case Study

Marks & Start, Marks & Spencer’s (M&S) main corporate social responsibility programme, was developed from the Ready for Work model after research found that consumers felt businesses should be helping homeless people.  M&S offers 2 to 4 weeks’ work experience in its stores and offices to school pupils, people with disabilities, parents returning to work, the young unemployed and those affected by homelessness.  Those on placement are provided with a buddy (a mentor) who helps clients through the placement offering practical experience and advice.  The store manager of the Argyle Street store, Glasgow, said that “the clients enter the store with their heads down and after two weeks leave the store with their heads held high”.  However, it is not just the clients who benefit from the programme.  The participating businesses also benefit not only from a corporate social responsibility point of view but from staff development as well.  This was summed up by the store manager as “from a Marks & Spencer perspective it provides a real development opportunity for the ‘buddies’” (staff who assist each individual through the placement).  In Scotland M&S have recruited 13 people into full time work from the programme out of a total of 24 placements offered and will be offering a further 20 placements for the coming year.  

This case study has been compiled from the information provided by Scottish Business in the Community.  For further information please contact:

Karen Moore

0131 442 2020, karenmoore@sbccot.com 


