
Employability Framework – Employer engagement case study – Compass Project

Aims & Objectives

The Compass project aims to support patients to progress towards or back into work in conjunction with GPs and Primary Health Care teams.  The project is funded by a range of organisations and has been operating since early 2004 working in partnership primarily with NHS Primary Care teams and support services who provide health related interventions for patients.  

Project Approach

The unique aspect of the project is that patients are usually referred by their GPs.  Research has shown that patients place a lot more trust in their GPs then in other organisations.  As such GPs’ involvement can be crucial in turning an out of work client’s life around.  Patients can also self-refer themselves, if they hear about the services in their GP’s surgeries.  Primary Health Care professionals also act as a referring agent.  The project brokers support for the patients by facilitating access to a range of health related services in order to support clients to manage their health condition as part of moving back into employment.  

Successful Outcomes

The pace of progression, however, is determined by the client and the team is supported by an Occupational Therapist who will provide professional health advice to help the client make decisions on their future employment.  Hence, the clients feel they are respected and are encouraged by the team, and that the team ‘spoke their language’.  In addition, an aftercare in work support exists where clients have continual access to support from the Wise Group to help them sustain their job.  In terms of successful outcomes to date, over 130 patients have now secured paid employment opportunities, with a further 5 securing voluntary work or further education placements, 94% have sustained employment for 13 weeks, with over 85% sustaining for over 26 weeks.  Those who have been unable to sustain, are again working with their Employment Advisor to seek alternative employment.

Success of the project can therefore be attributed to:

· Tailored individual support;

· Support from a qualified Occupational Therapist;

· Strong partnership working;

· Signposting to appropriate services for additional support;

· Pace of progression client led;

· Access to skills development and work experience; and

· In-work support & advice once the client has secured employment.

Case Study

Compass were able to engage an employer who faced recruitment difficulties by highlighting their client as an unemployed candidate returning to work, rather than as an individual who had health problems but was fully capable of doing the job.  The nature of the employer’s work meant they required a candidate who possessed the right qualities and skills but who was willing to work on an ‘as required’ basis.  The employer was delighted with the client and even offered her a part-time post in the administration office until she was able to complete her specialised training.  Although she possessed the right skills, due to her low confidence levels she would not have applied to the employer were it not for the help the client received by the Occupational Therapist.  Aftercare was available for both employer and client in the form of a small grant to help the client with her travel expenses until her first wage payment.  Compass continues to develop the relationship with the employer so that vacancies can be identified in future for other Compass clients.  The employer has been continually engaged due to the support services that are available - something which they are not always aware of.  This can mean employers get discouraged from recruiting clients with health issues.  

This case study has been compiled from the information provided by Compass.  For further information please contact:
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