
 

Colleagues 
 
DRIVERS FOR DEVELOPING SCENARIOS FOR COLLEGES’ LONG-TERM 
STRATEGIC PURPOSE 
 
You will recall that at our last meeting we discussed the idea that the two main 
drivers for scenarios would be along the lines of a “demand” driver and a driver 
about “how learning was delivered”. 
 
After further discussion, we have had difficulties making these drivers work – trying 
to attach realistic meaningful end values to these axes has proved difficult.  We have 
therefore come up with the attached possible reformulations, which reflect the spirit 
of our discussions.  
 
In both of them we have translated the demand question into one about the economy 
– this seems a much simpler way of articulating what was becoming a complex idea 
to wrap up all sorts of interacting demand factors.  Of course these factors can still 
be explored within the scenarios.  But we think this gives a clearer framework. 
 
We have then come up with two alternative vertical axes: 
 

 Social equality - from equal / egalitarian society, to unequal, polarised 
society; and 

 Delivery – more focussed on either learner or employers. 
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We don’t need to get too hung up about this.  Either of these would be useful for our 
purposes.  The question is, which pair of drivers is most likely to generate an 
interesting and fruitful range of plausible scenarios.   
 
We should also remember that when actually writing the scenarios we can explore a 
whole range of other factors, including: demographics, migration, globalisation, 
funding, who will be learning, what kinds of things will be taught, what kind of student 
experience will be provided. 
 
In its favour, the two drivers in option one are pretty clear and well understood and 
would enable us to paint some interesting pictures in each of the quadrants, and 
bring out the role of the colleges in both economic success and social inclusion.  The 
second option’s advantage is that it combines a clearly external driver (the economy) 
with a driver more specific to education - the different expectations of learning.  Also, 
it meets more closely the outcome of the workshop and our earlier discussion. 
 

 



 

Given that all of these options are a bit different from what we discussed at the last 
meeting, we are seeking urgently your views on which of these options we should 
take forward to the main Working Group – social equality or delivery. 
 
A response by 30 August would be helpful. 
 
 
 
 
 
 
Col Baird 
 

 


