






                                                       [SLEWG – P07]
REVIEW OF SCOTLAND’S COLLEGES

WORKING GROUP: STAFFING, LEARNERS AND LEARNING ENVIRONMENTS

TEACHER TRAINING: NUMBERS TRAINED AND COSTS OF TRAINING

Introduction

1.
To address action points from the Group’s last meeting, this paper provides figures on numbers of lecturers who are teacher trained and estimates of the costs of initial teacher training (ITT) and initial teacher education (ITE).  Note: ITT refers to the Professional Development Awards delivered by colleges while ITE refers to the TQ(FE).
Figures on Teaching Qualifications

2.
The only figures available are those compiled by the Funding Council on the basis of annual returns from colleges.  As there are some doubts about the reliability of these figures, they need to be treated cautiously.  

3.
One cause for concern is that figures for individual colleges often vary quite markedly from one year to another.  While staff turnover may be expected to cause some fluctuations in the numbers of qualified staff, the amount of variation in the figures suggests that there may also be differences in interpreting what counts as a full or partial teaching qualification.  To improve the reliability of the figures, a sub-group of the Professional Development Forum drafted more detailed guidance on the equivalence of different teaching qualifications and this has been issued by the Funding Council.  It is hoped that use of this guidance will mean that future returns are completed on a more consistent basis.

4.
A further complication is that the guidance issued by the Funding Council asks for separate returns to be completed where a lecturer holds a day time contract and an evening contract.  As a result, the figures include an element of double counting and this means that ‘headcount’ figures are likely to be inflated.  Unfortunately, it is not possible to estimate the extent to which ‘headcount’ figures overstate the actual number of staff.       


Numbers of Lecturers who are Teacher Trained
5.
The latest figures available are for academic year 2003/04.  Figures on numbers of qualified staff in each college are shown in tabular and chart form at Annex 1. 
6.
The figures show that across the whole sector a total of 63% of lecturing staff hold either a full or partial teaching qualification.  This figure has risen slowly but steadily over the last few years.  The corresponding figures for academic years 2001/02 and 2002/03 were 57% and 61% respectively. 
7.
The figures also suggest that there are significant variations in the numbers of trained lecturers in different colleges.  A further breakdown showing percentages of permanent lecturers who hold a full TQ(FE) is attached at Annex 2.  The figures indicate that a small group of colleges have effectively succeeded in putting all their permanent lecturing staff through full teacher training.  On the other hand, there is a larger group of colleges in which just over half the permanent teaching staff possess a full TQ(FE).
8.
The figure also indicate that across the whole sector there are almost 4,000 temporary lecturing staff who have not received any teacher training.  For reasons already explained, this figure is likely to overstate the actual number of lecturers who are employed on a temporary basis.  It also needs to be borne in mind that some of these staff may be teaching only a small number of hours each week or taking classes in non-certificated subjects.  However, while making allowance for these exceptions, it is notable that a large number of temporary lecturing staff have not received at least a basic certified grounding in teaching methods.
Costs of Teacher Training

9.
A working group was set up as part of the school/college review to look at the qualifications that lecturers who teach school pupils would normally be expected to hold.  To inform this group’s deliberations, we wrote to colleges in February of this year asking them to provide estimates of the cost of ITT and ITE.  Since the practice in some colleges is that lecturers complete the Advanced Certificate in Further Education before going on to study for a full qualification, we asked for an estimate of the cost of completing this PDA as well as the TQ(FE). 
10.
Thirty-two colleges provided information on the cost of completing a TQ(FE) and 16 gave an estimate of the cost of undertaking the Advanced Certificate.  We used the information provided to construct what we considered to be reasonable estimates of the cost of completing these programmes.  We decided to construct estimates because colleges grant various amounts of remission from classroom duties and this is by far the single biggest factor in the cost of teacher training.

11.
The methodology used and the estimated cost of completing the Advanced Certificate and the TQ(FE) are set out at Annex 3.  As can be seen, the estimated average costs (rounded to the nearest £100) of completing the Advanced Certificate and the TQ(FE) are £4,800 and £12,300 respectively.   

Allocating Additional Resources

12.
Some colleges give their staff more classroom remission than has been allowed for in these estimates while others allow less time away from classroom duties.  It is a matter for each college to determine what is a realistic amount of remission time to give to staff who are undertaking these qualifications. 
13.
Prior to academic year 2004/05 the Funding Council asked colleges to work towards a target which aimed to increase the numbers of lecturers who hold a TQ(FE).  While this target was in operation, the Funding Council earmarked a certain amount of funding which was to be used for the specific purpose of staff training and development.  When the target was dropped, funding for staff training and development was included in the main recurrent grant by enhancing the unit of resource.
14.
The figures attached at Annex 1 suggest that some colleges have been more successful than others in supporting the professional development of their staff.  If additional resources are allocated to colleges in which there are lower numbers of qualified staff, there could be some resentment from those colleges which appear to have used their resources more efficiently.  It would be helpful to have Group members’ views on how best to encourage colleges with lower proportions of qualified staff to make increases, while not discouraging those with higher proportions from continuing their good work in staff development.
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                                            Annex 1

FIGURES ON TEACHING STAFF WHO HOLD A TEACHING QUALIFICATION – ACADEMIC YEAR 2003/04

ALL TEACHING STAFF

	
	TQ(FE) or equivalent
	Other teaching qualification
	Qualified but not teacher trained
	Unqualified

	Aberdeen College
	200 (78%)
	27 (11%)
	30 (12%)
	0 (0%)

	Angus College
	68 (33%)
	40 (20%)
	97 (47%)
	0 (0%)

	Anniesland College
	160 (40%)
	87 (22%)
	132 (33%)
	17 (4%)

	Ayr College
	161 (62%)
	33 (13%)
	55 (21%)
	9 (3%)

	Banff & Buchan College
	122 (50%)
	65 (26%)
	58 (24%)
	1 (0%)

	Barony College
	12 (50%)
	4 (17%)
	8 (33%)
	0 (0%)

	Borders College
	82 (30%)
	77 (28%)
	76 (28%)
	39 (14%)

	Cardonald College
	346 (52%)
	55 (8%)
	268 (40%)
	0 (0%)

	Central College of Commerce
	281 (50%)
	11 (2%)
	265 (47%)
	1 (0%)

	Clackmannan College
	84 (33%)
	40 (16%)
	134 (52%)
	0 (0%)

	Clydebank College
	270 (35%)
	124 (16%)
	248 (32%)
	136 (17%)

	Coatbridge College
	76 (38%)
	25 (13%)
	87 (44%)
	10 (5%)

	Cumbernauld College
	109 (44%)
	57 (23%)
	69 (28%)
	10 (4%)

	Dumfries & Galloway College
	72 (30%)
	76 (32%)
	87 (37%)
	2 (1%)

	Dundee College
	157 (37%)
	152 (36%)
	84 (20%)
	32 (8%)

	Edinburgh’s Telford College
	230 (61%)
	111 (29%)
	36 (10%)
	0 (0%)

	Elmwood College
	65 (46%)
	25 (18%)
	51 (36%)
	0 (0%)

	Falkirk College
	181 (41%)
	65 (15%)
	198 (45%)
	0 (0%)

	Fife College
	155 (38%)
	118 (29%)
	119 (29%)
	18 (4%)

	Glasgow College of Building & Printing
	161 (37%)
	0 (0%)
	275 (63%)
	0 (0%)

	Glasgow College of Food Technology
	101 (52%)
	42 (22%)
	35 (18%)
	16 (8%)

	Glasgow College of Nautical Studies
	149 (50%)
	59 (20%)
	93 (31%)
	0 (0%)

	Glenrothes College
	84 (42%)
	51 (25%)
	42 (21%)
	24 (12%)

	Inverness College
	148 (35%)
	65 (15%)
	197 (47%)
	10 (2%)

	James Watt College
	357 (42%)
	101 (12%)
	378 (44%)
	22 (3%)

	Jewel & Esk Valley College
	132 (59%)
	1 (0%)
	67 (30%)
	24 (11%)

	John Wheatley College
	50 (29%)
	59 (34%)
	57 (33%)
	8 (5%)

	Kilmarnock College
	106 (51%)
	30 (14%)
	69 (33%)
	3 (1%)

	Langside College
	295 (76%)
	26 (7%)
	64 (17%)
	2 (1%)

	Lauder College
	123 (40%)
	96 (31%)
	84 (28%)
	2 (1%)

	Lews castle College
	46 (36%)
	15 (12%)
	60 (47%)
	6 (5%)

	Moray College
	60 (30%)
	47 (24%)
	91 (46%)
	0 (0%)

	Motherwell College
	232 (52%)
	79 (18%)
	136 (30%)
	1 (0%)

	North Glasgow College
	136 (55%)
	8 (3%)
	99 (40%)
	6 (2%)

	Oatridge Agricultural College
	29 (56%)
	19 (37%)
	3 (6%)
	1 (2%)

	Perth College
	100 (31%)
	25 (8%)
	183 (57%)
	11 (3%)

	Reid Kerr College
	240 (51%)
	90 (19%)
	145 (31%)
	0 (0%)

	South Lanarkshire College
	90 (45%)
	4 (2%)
	104 (53%)
	0 (0%)

	Stevenson College Edinburgh
	359 (68%)
	124 (24%)
	43 (8%)
	0 (0%)

	Stow College
	94 (55%)
	7 (4%)
	70 (41%)
	0 (0%)

	The North Highland College
	41 (21%) 
	57 (29%)
	94 (48%)
	2 (1%)

	West Lothian College
	99 (47%)
	15 (7%)
	91 (43%)
	5 (2%)

	Orkney College
	26 (51%)
	3 (6%)
	9 (18%)
	13 (25%)

	Shetland College
	35 (61%)
	13 (23%)
	9 (16%)
	0 (0%)

	Sabhal Mor Ostaig
	11 (28%)
	0 (0%)
	29 (73%)
	0 (0%)

	Newbattle Abbey College
	4 (57%)
	0 (0%)
	3 (43%)
	0 (0%)

	TOTAL


	6,139

(46%)
	2,228

(17%)
	4,632

(34%)
	431

(3%)
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                                             Annex 2

PERCENTAGE OF PERMANENT TEACHING STAFF WHO HOLD A TQ(FE) OR EQUIVALENT

	
	All Teaching Staff
	Permanent Teaching Staff

	Aberdeen College
	78%
	79%

	Angus College
	33%
	55%

	Anniesland College
	40%
	63%

	Ayr College
	62%
	91%

	Banff & Buchan College
	50%
	64%

	Barony College
	50%
	57%

	Borders College
	30%
	69%

	Cardonald College
	52%
	79%

	Central College of Commerce
	50%
	80%

	Clackmannan College
	33%
	98%

	Clydebank College
	35%
	68%

	Coatbridge College
	38%
	48%

	Cumbernauld College
	44%
	72%

	Dumfries & Galloway College
	30%
	61%

	Dundee College
	37%
	58%

	Edinburgh’s Telford College
	61%
	77%

	Elmwood College
	46%
	94%

	Falkirk College
	41%
	77%

	Fife College
	38%
	50%

	Glasgow College of Building & Printing
	37%
	52%

	Glasgow College of Food Technology
	52%
	73%

	Glasgow College of Nautical Studies
	50%
	64%

	Glenrothes College
	42%
	65%

	Inverness College
	35%
	59%

	James Watt College
	42%
	56%

	Jewel & Esk Valley College
	59%
	85%

	John Wheatley College
	29%
	54%

	Kilmarnock College
	51%
	66%

	Langside College
	76%
	78%

	Lauder College
	40%
	51%

	Lews Castle College
	36%
	59%

	Moray College
	30%
	39%

	Motherwell College
	52%
	68%

	North Glasgow College
	55%
	75%

	Oatridge Agricultural College
	56%
	66%

	Perth College
	31%
	60%

	Reid Kerr College
	515
	71%

	South Lanarkshire College
	45%
	62%

	Stevenson College
	68%
	69%

	Stow College
	55%
	65%

	The North Highland College
	21%
	40%

	West Lothian College
	47%
	73%

	Orkney College
	51%
	80%

	Shetland College
	61%
	85%

	Sabhal Mor Ostaig
	28%
	30%

	Newbattle Abbey
	57%
	57%

	Across All Colleges
	46%
	66%








                                             Annex 3

ESTIMATED COST (PER LECTURER) OF COMPLETING THE ADVANCED CERTIFICATE

ITEM





                        ESTIMATED COST








£
Travel & subsistence




198
Overtime





133
Remission from classroom duties (81 hrs at £40.08 per hr)                              
3,246                                                                  

(Assumed classroom remission of 2.25 hours per week over 36 weeks.  
Cost of replacement based on average top point of lecturer scale figure of £28,720. 
Divided by 860 this gives hourly rate of £33.40.  Adding a further 20% for 

superannuation and NI gives an hourly rate of £40.08.)

Sundries





96
Other costs (e.g. assessment, marking, tutor support)
1,153
Total 






£4,826












                                  Annex 3 (continued)

ESTIMATED COST (PER LECTURER) OF COMPLETING A TQ(FE)

ITEM





                        ESTIMATED COST








£

Fees payable to TEI




1,212
Travel & subsistence




267
Remission from classroom duties (240 hrs at £40.08 per hr)                          
9,619  

(Assuming remission of 6 hours per week, a replacement would 

be needed for a total of 240 hours.  Using average top point 

of lecturer scale of £28,720 gives an hourly rate of £33.40.  

Adding 20% for superannuation and NI gives a total hourly 

rate of £40.08.)   

Sundries





84
Other costs (e.g. tutor support)


1,136
Total 






£12,318

