






                                        [SLEWG – PO4] 

REVIEW OF SCOTLAND’S COLLEGES

WORKING GROUP: STAFFING & LEARNING ENVIRONMENTS
SUPPORTING THE PROFESSIONALISM AND DEVELOPMENT OF STAFF
Introduction
1.
Last year the Department undertook a consultation on the need for a professional body for staff in Scotland’s colleges.  On the basis of the responses to this consultation, it concluded that the time was not yet right to establish this type of body but made a number of other recommendations to improve the professionalism and development of college lecturers and learning and teaching support staff.  These recommendations have now been approved by the Minister.
2.
The Minister has approved recommendations to:

· increase the number of lecturers that are teacher trained;

· require lecturers to undertake a minimum amount of continuing professional development (CPD);

· develop and disseminate a code of practice;

· consider whether the Department can delegate some of its functions: and

· improve training and development for learning and teaching support staff.
The Working Group’s Role

3.
Decisions on policy in relation to the professional training and development of college lecturers are made by Scottish Ministers, acting on advice from the Department.  Though the Department has ultimate responsibility, it is inviting the working group to participate in the development of specific policy proposals and the formulation of actions plans for implementing the recommendations listed above. 

4.
While the group will be responsible for overseeing the work required to develop specific proposals, it may wish to delegate particular tasks to sub-groups.  The group may also wish to commission research or seek information from the Funding Council or other bodies which will help to inform its deliberations.  

5.
The group will have the opportunity to comment on plans for the implementation of specific proposals.  In fulfilling this aspect of their role, members will have the opportunity to comment on the timescale for the introduction of specific policies and on any resources needed to ensure effective implementation.

6.
The Department will be responsible for submitting specific proposals and action plans to Ministers.  Submissions to Ministers will, however, include information on the views of the group.
Teacher Training for New Lecturers

7.
The Department’s recommendations are that:  

· permanent full-time lecturers should be required to gain a teaching qualification in further education (TQ(FE)) within three years of taking up appointment;

· permanent part-time lecturers should be required to gain a TQ(FE) within five years of taking up post;

· temporary lecturers whose contract lasts for at least an academic year and includes nine or more hours of class contact each week should be required to complete the Introduction to Teaching in Further Education; and 

· where colleges use contracts which last for less than an academic year or where a lecturer is contracted to more than one college, a temporary lecturer whose contracts include a total of 360 or more hours of class contact time should also be required to complete the Introduction to Teaching in Further Education.

8.
While the Department is firmly of the view that lecturers should be teacher trained, it is willing to listen to views on how best to achieve this goal.  It would prefer to see a voluntary arrangement which ensures that new lecturers receive teacher training within a reasonable period of time but will consider other means if necessary.  The Department also appreciates that a number of practical issues will need to be considered when concrete proposals are being developed.
9.
Work will also have to be undertaken to determine whether specific proposals have resource implications.  If additional resources are required, the Department will consider this alongside other priorities under SR 2007.  The need to bid for resources could affect the timescale for implementation.   

10.
The best way forward may be for this area of policy to be delegated to a sub-group.  The sub-group’s remit would be to:

· devise concrete arrangements which will ensure that newly appointed lecturers are teacher trained within a reasonable period of time;

· recommend how best to implement these arrangements;

· identify any cost implications; and 

· suggest a timescale for implementation.

A CPD Requirement for Lecturers

11.
While there is some very good work in this area, there is also evidence that provision varies across the sector.  To help create more uniform standards and to ensure that all lecturers keep their skills and knowledge up-to-date, the Department wishes to set a minimum requirement for CPD.  
12.
As a first step, it suggests that the Funding Council be asked to undertake some research and report its findings to the group.  The Funding Council’s remit would be to work with colleges and other stakeholders to:

· undertake an audit to quantify the amount of time spent on CPD activity across the sector; 

· estimate the resource implications of setting a minimum requirement; and 

· advise on how this requirement could be implemented.

A Code of Practice

13.
On the basis of the responses to the consultation, the Department believes that it would be helpful to devise and disseminate a code of practice which colleges could use to give staff advice on how to handle difficult or sensitive situations.  The Department has in mind a code that will provide practical guidance on legislative matters, standards of conduct, best practice and issues relating to classroom management.      

14.
The team which oversaw the review of school/college partnerships has commissioned SFEU to design awareness training and other guidance for college staff.  The guidance which is being produced will include a generic policy statement and a set of procedures that college staff should follow when dealing with school pupils or vulnerable adults.  The idea is that colleges will be able to tailor the generic statement to suit local circumstances.  A package which gives staff guidance on dealing with school children is very well advanced and work will shortly begin on similar guidance in relation to vulnerable adults.    
15.
While the dissemination of this guidance should go a long way towards meeting the need for a code of practice, it may have to be augmented to cover a wider range of situations.  The Department will make the guidance that has already been completed available to members and will also arrange for one of the authors to give a presentation at a future meeting.  This should allow the group to come to a view on whether the guidance that is being produced meets the need for a code of practice.  
16.
Members may also wish to consider whether specific action needs to be taken to publicise this guidance and to encourage colleges to use it.  If any initiatives are taken to publicise the guidance, the ASC and the Educational Institute of Scotland (EIS) have said that they would like to take part in them. 
Functions Undertaken by the Executive

17.
The PDF, which is made up of experienced practitioners and representatives from the main stakeholder organisations, advises the Department on the professional training and development of college lecturers.  While the Department is keen that the PDF continues to act as a national forum which takes account of all views and interests within the sector, it intends to have discussions to determine whether SFEU could take over responsibility for ‘secretariat’ and ‘executive’ functions.  This would mean SFEU taking responsibility for:

· administrative and secretarial duties;
· publicising and implementing the PDF’s decisions;
· maintaining the national index of professional development units (PDUs) and awards (PDAs) used in initial teacher training (ITT) and the CPD of college lecturers;
· managing the work required to develop and validate new ITT or CPD units and awards;
· working in partnership with the Scottish Qualifications Authority to process applications from colleges to deliver units or awards from the national index;
· maintaining and updating the PDF’s web-site; and 

· arranging ad hoc events or conferences.

18.
Discussions will centre on whether SFEU can put in place structures to ensure that there is no conflict of interest between these sector-wide responsibilities and its income generating activities as a training provider.  The Department has also given a commitment that the PDF, colleges and other stakeholders will be consulted before any final decisions are made.

19.
In the longer-term the Department will consider the feasibility of delegating its role in approving the content and quality of TQ(FE) programmes to SFEU.  Again, these functions will only be delegated if the proposed new arrangements are acceptable to other stakeholders.
20.
The Department will keep the group informed about the progress of its discussions with SFEU.

Training for Learning and Teaching Support Staff

21.
Many of the respondents to the consultation commented on both the important contribution that learning and teaching support staff make to students’ learning experiences and the variety of training and instructor roles they are being asked to take on.  In the light of these comments, the Department is keen to ensure that adequate provision is made for the training and development of these staff.  If funds can be made available, it will commission a study to:

· systematically examine the roles and functions undertaken by different types of learning and teaching support staff;

· identify the training and development needs that flow from these job roles; 

· suggest how appropriate provision could be put in place; and 

· estimate the cost of any action required.

22.
Findings will be reported to the group and it will be for members to recommend a course of action.  If the recommended course of action entails the need for additional resources, implementation may be dependent on a successful bid under SR2007.

Recommendations
23.
Members are asked to agree to:

· the role set out for the working group (paragraphs 3 to 6);

· the creation of a sub-group to devise arrangements to ensure that new lecturers are teacher trained (paragraph 10);

· ask the Funding Council to undertake an audit of CPD activity (paragraph 12);

· commission a study of the training requirements of learning and teaching support staff (paragraph 21); 

and to note;

· the action being taken to develop a code of conduct (paragraphs 13 to 16); and 

· that the department plans to enter into discussions to determine if some of the functions it undertakes can be delegated to SFEU (paragraphs 17 to 20).
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