
[SLEWG – P06] 

REVIEW OF SCOTLAND’S COLLEGES

WORKING GROUP: STAFFING, LEARNERS 

& LEARNING ENVIRONMENTS
TAKING FORWARD THE TASKS – OPTIONS PAPER
Purpose

1.
To ask how members wish to take forward the group’s remit and tasks.

Background
2.
As members are aware the remit and tasks, as outlined in the attached papers SLEWG P02 and SLEWG 03, cover a wide range of issues.  This can, as demonstrated at the last meeting of the working group, result in insufficient time to cover all of the issues members wish to discuss.  In order to give all these issues proper consideration and make the best use of members time this paper proposes the establishment of a sub-group.

3.
Members of a sub-group would be able to concentrate their focus on a particular issue, undertake relevant research and prepare advice to the main working group.

4.
Membership of the sub-group would consist primarily of members (the one possible exception is that of LLUK, which has asked to be involved in the work of this groups) from some of the organisations represented on this working group.  It should be noted that membership would also depend on the chosen remit for the sub-group.  
Options

5.
The two possible options for the remit of a sub group are: 
Option 1 – Sub-Group on Professional Development of Staff
6.
As per paper SLEWG – P04 it has been proposed that a sub-group could be established to participate in the development of specific policy proposals and formulate action plans for implementing the Ministerial policies contained in that paper.  While the decisions made by the Minister are targeted at lecturers and support staff, the working group’s remit would encompass the development of all college staff.  Therefore this sub-group may also wish to consider the development of proposals for the training and development needs of other college staff.

7.
The sub-group would be expected to report back to the main working group on a regular basis, as it would be for the working group to oversee and agree the development of any particular proposals/action plans, before these are presented and agreed by the core group.
8.
Possible membership of such a sub-group could be:
· ASC X2
· Funding Council

· NUS Scotland

· STUC

· LLUK

· HMIe

· Scottish Executive x 2 (this includes the secretariat)
Option 2 – Sub Group on Estates and Learning Environments
9.
Another option would be to establish a sub-group which focuses on the issues relating to estates and the learning environment.  
10.
This sub-group would be tasked with evaluating the estate and learning environment needs of Scotland’s colleges with reference to staff, learners and the wider community.  As with option 1, the sub-group would report back to the main working group which would continue to monitor and oversee the development of any specific proposals.

11.
Possible membership to an estates and learning environment sub group could be:
· ASC x 2 
· Funding Council

· NUS Scotland

· STUC
· SSAScot

· Scottish Executive x 2 (this includes the secretariat)
Conclusion
12.
Members are invited to (a) discuss these options (b) agree the remit of the sub-group and (c).agree the membership of the sub group.
Reviews Team : Scotland’s Colleges
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[SLEWG-P02]

REVIEW OF SCOTLAND’S COLLEGES

WORKING GROUP: STAFFING & LEARNING ENVIRONMENTS
REVISED REMIT OF REVIEW

Purpose

1.
To make Members aware of the revised remit of the Review of Scotland’s Colleges.

Background

2.
Following comments from members of each of the Working Groups at their first meetings, the Core Group approved the following revised remit of the review at its meeting on 7 October. 
Remit of Review

3.
The remit of the Review of Scotland’s Colleges is to:

“provide Scottish Ministers with a robust evidence base, and where appropriate, informed recommendations for change, upon which sound decisions can be taken on how to fund and equip Scotland’s colleges to meet future challenges and demands.  In particular the review will:

(a)
examine the difference colleges make (to the learner, the economy and wider society), including:

· the full range of colleges’ current activity (and the corresponding funding streams);

· the full range of learners benefiting from college opportunities;
· the changed nature and level of college activity since incorporation in 1993;
· costs, efficiency of colleges and benchmarking;

· the full range of college competitors and partners; and

· outcomes for the learner, economy and wider society, including knowledge transfer encompassing quantitative (in appropriate time series) and qualitative information.

(b)
build on the work of previous reviews and examine the arrangements for accountability and governance in incorporated colleges including:
· the broader regulatory landscape in which colleges operate, and the potential overlap of jurisdictions;

· whether boards should be responsible for appointing their own membership, including the chair of the board;

· strengthening learner participation;

· enhancing the capacity of board members;

· whether the chair and other board members should be remunerated;
· the length of board membership for chairs of colleges and staff representatives;
· the roles of, and relationships between, the chair, board, principal to ensure maximum quality oversight, including the Board’s ability to obtain independent advice and the roles, responsibilities and relationships of the Accountable Officer;
· whether there is a continuing need for powers of Ministerial intervention; and

· the composition of the boards, including whether more needs to be done to ensure diversity and the current statutory requirement for 50% of board members to have capacity in “industrial, commercial or employment matters or the practice of any profession”.

(c)
examine issues relating to the staffing, learners and learning environments of Scotland’s colleges to ensure quality learning experiences, including:
· opportunities for the further modernisation and improvement of learning and teaching methods;

· supporting the professionalism and development of all staff;

· whether there is evidence of an ageing workforce in colleges;

· disability, race, religion and belief, sexual orientation, age and gender equality for staff and learners; 
· the gendered uptake of courses;
· the competitiveness of colleges as a place of work (including recruitment and retention issues);

· estates (and flexible joint use of buildings); and 

· learning environments for learners.

(d)
examine the strategic future of Scotland's colleges in 10-15 years through a scenario analysis, and report on the implications of the range of likely scenarios.  In considering these scenarios, examine possible changes in the key national, European and international environmental factors affecting learning and colleges.  These might include, for example:

· demographic change;

· economic change; societal and technological change;

· change in our expectations of the role and purpose of colleges;

· change in approaches to learning and teaching; and

· change in the 'learning market'.

Reviews Team: Review of Scotland’s Colleges
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[SLEWG-P03]

REVIEW OF SCOTLAND’S COLLEGES

WORKING GROUP: STAFFING & LEARNING ENVIRONMENTS
SUMMARY OF TASKS

Background
1.
The initial discussion paper (SLEWG-P01) proposed a set of tasks for the group.  These matters were discussed at the first meeting of the group on 24 August 2005.

2.
Based on the minutes of these discussions (SLEWG-A01), this paper aims to finalise the tasks of the group.
Tasks

3.
The comments of members indicated that a very slight rewording of the Tasks might be in order.  A revised list of tasks (with amendments in bold italics) is therefore given below:
· examining the opportunities for the further modernisation and improvement of learning and teaching methods and identifying how this can be achieved in a way that is appropriately flexible yet based on sound principles.

· evaluating the current support for the professionalism and development of staff and identifying future support and development needs.

· evaluating the evidence as to whether there is an ageing workforce and assessing the impact this could have on the sector.

· examining disability, race, religion and belief, sexual orientation, age and gender equality for staff and learners.

· assessing the competitiveness of colleges as a place of working, in particular looking at recruitment and retention.

· evaluating the estate and learning environment needs of Scotland’s colleges with reference to staff, learners, and the wider community.
4.
The group is invited to endorse the revised list of Tasks given above. 
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