GSB(08/09/09) Minutes

Greener Scotland Board
8 September 2009 – 10am - St. Andrew’s House

Minutes
Present

Paul Gray (Chair) – Director General Environment
John Mason - Director for Environmental Quality, Climate Change & Water Industry
Sarah Davidson - Director of Communications
Maggie Gill – Chief Scientific Adviser
Rebekah Widdowfield - Deputy Director for Analytical Services, Rural & Environment
George Thorley – Non-Executive Director
Brendan Dick - BT – Director for Scotland
Richard Dixon - Head of WWF Scotland
Jan Bebbington - Sustainable Development Commission – Vice-Chair (Scotland)
Stuart Nichol - Fife Council - Executive Director, Environment & Development Services
Also attending: 

Jonathon Pryce (Transport Director)
Kirsty Lewin (Sustainable Transport) 
Graeme Purves (Assistant Chief Planner)

Tom Davy, Peter Stapleton and Jon Rathjen (Greener Scotland Division)
1. Welcome, introductions and apologies

Paul Gray welcomed members and noted apologies from Peter Russell (Rural Director), Mike Foulis (Director for Housing and Regeneration) and Raymond Young (Chair of Architecture and Design Scotland).
2. Matters arising from last meeting
The minutes circulated incorporated corrections previously suggested.  All matters arising were covered in the agenda.  The minutes were noted.
3. Greener National Outcomes
Lead Directors had provided summaries for their respective national outcomes including the main activities; next steps; delivery mechanisms; risk assessment and interactions with other outcomes.

Jon Rathjen spoke about the update on NO10 – sustainable places, noting:

· the wide range of actions moving forward, including the forthcoming pathfinder loan scheme for home energy efficiency;

· that further analysis was required on risks, but the overall amber risk assessment was a consequence of the economic situation and expected pressures on Government spending.
The discussion covered:

· whether some of the identified ‘risks’ were actually ‘certainties’ and how these pressures are managed;

· how the Scottish Government will prioritise tighter resources;

· the importance of communities, connections and ‘desirability’ as aspects of sustainable places;

· how we can learn from experience of good and bad aspects of places.
Peter Stapleton spoke about NO12 - built and natural environment, noting:

· the diversity of the outcome, with 14 key activities spanning, marine and terrestrial; built and natural environments; and protection and enjoyment;
· Peter Russell’s National Outcome Group involving SG departments, agencies and local government has decided to develop a central programme to drive progress,

· this will include developing a small group of indicators to direct the work; and
· ongoing contribution analysis to apply evidence to help us understand which actions are most important in delivering the outcome; and identify gaps and opportunities.

The Board discussed:

· the value of making use of research, including the rural land use study;

· the potential for difficult prioritisation decisions if the evidence identifies a lot of additional desirable activity;
· the applicability of this outcome across Scotland, not just to protected areas;
· the need focus on the Government’s central purpose, while taking account of interactions with ‘people-focused’ outcomes including on health.
On NO14 – global and local environmental impact of consumption and production, John Mason mentioned the Zero Waste Plan consultation and considerable progress on renewables.  He would cover climate change under the following item. 

Action: - Paper to be prepared for the next Board looking at how risks (or pressures) are being managed across all three greener national outcomes.
4. Climate change 
In presenting his paper on climate change, John Mason covered:
· Scottish greenhouse gas emission figures for 2007 showing a 6.5% reduction on the previous year but underlying 1.2% annual reductions;
· the provisions of the Climate Change (Scotland) Act, including the main emissions reduction targets for 2020 and 2050;
· the key role of advice from the Committee on Climate Change in February, following decisions at Copenhagen on a global climate change agreement and, subsequently, the level of the EU’s emissions reduction target;
· the need for the first batch of annual targets by 1 June 2010, with prioritised plans for actions to reduce emissions;

· and plans to develop a public engagement strategy, led by Sarah Davidson, to help achieve the changes in behaviour needed.
The Board discussed the extent to which Government, and others such as businesses and NGOs could influence individuals’ behaviours.  Marketing, regulation, financial incentives, ‘choice editing’ and the balance between simple and complex messaging were all considered in the context of experience of attempts to change behaviour regarding smoking, carrier bags and driving.  Richard Dixon offered that Stop Climate Chaos would assist Scottish Government in getting its message across.
The discussion also covered:

· how the overall targets are being followed through across the Scottish Government and in local government;

· how carbon appraisal could influence policy decisions, including Fife Council’s work in this area; and

· that renewable energy projections took account of increased demand from decarbonising transport and heating.

Actions: - The risk management paper for the next Board to include response to potential slippage in reducing emissions.  And a paper to be commissioned to look at how Greener objectives have been prioritised in the Scottish Budget.
5. Transport and climate change
Kirsty Lewin presented a paper based on August 2009 research undertaken for the Scottish Government by Atkins and University of Aberdeen covering potential transport interventions to achieve emissions reduction, including analysis of the projected costs and carbon savings.  She highlighted 

· the significant challenge involved in achieving short-term carbon reductions envisaged;

· that the research did not constitute full cost-benefit analysis for every policy option but rather provided a cost effectiveness comparison per tonne of CO2 abated for a range of interventions. This approach would aid decisions about which areas to analyse further; and

· that decisions were still to be taken about which policies to pursue.

The Board discussed:

· how the Strategic Transport Project Review decisions affected scope for reducing emissions;

· the potential of local ‘work-hubs’ as a way of improving access to employment and reducing the need to travel;

· the importance of public engagement and behaviour change (again), including the merits of measures any measures that might make unsustainable travel more difficult or expensive and their interaction with social and economic objectives; and

· the difficulty in achieving the overall emissions reduction trajectory if one or more areas fall behind.
6. Next meeting
This had been scheduled for 14 December, but because of the clash with the UN Climate Change Summit, it was agreed to re-arrange for a date in January.
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