GSB(12/03/09) Minutes

Greener Scotland Board
Initial Meeting –12 March 2009 – 14.00 - Pentland House

Minutes
Present

Richard Wakeford – Director General Environment
Peter Russell – Rural Director
Sarah Davidson – Director of Communications
Rebekah Widdowfield - Deputy Director for Analytical Services, Rural & Environment
Maggie Gill – Chief Scientific Adviser
Jan Bebbington - Sustainable Development Commission – Vice-Chair (Scotland)
Richard Dixon - Head of WWF Scotland
Brendan Dick - BT – Director for Scotland
George Thorley – Non-Executive Director
Also attending: 

Kim Fellows – Deputy Director for Waste & Pollution Reduction (representing John Mason) 



Chris Nevin
Tom Davy



Peter Stapleton
Apologies:

John Mason – Director for Environmental Quality, Climate Change & Water Industry
Mike Foulis - Director for Housing and Regeneration
Stuart Nichol - Fife Council - Executive Director, Environment & Development Services
Raymond Young – Chair of Architecture and Design Scotland 
1 & 2. Welcome and Group's role

Richard Wakeford welcomed members and introduced a paper on the board’s role.  He summarised the role of each Government member: leading work on the National Outcomes on sustainable places, built and natural environment and environmental impact of consumption and production; and on communications, science, economics and analysis.  And the role of external members to bring challenge and input from the perspectives of sustainable development, NGOs, business, local government, accountability and the built environment.
The discussion covered some of the key actions needed to meet the Scottish Government’s overall aims, particularly on climate change.  It confirmed that the board would operate at a strategic level in an advisory role (rather than directing):
· keeping an overview of the programmes of work for the National Outcomes, through the three lead Directors who sit on the board; and

· offering support and challenge on priorities and gaps.
Actions: 

Peter Stapleton to amend the summary of the board’s role accordingly, and to clarify that information for the board can generally be shared more widely, unless stated otherwise.
The forthcoming discussion document on the Strategic Framework for meeting climate change targets to be shared with the board when ready. (Expected July.)
3. Analysis of Expenditure by Outcomes: Greener

Rebekah Widdowfield explained a developing methodology to estimate Government expenditure (from the Rural and Environment portfolio) on each of the 15 National Outcomes.  The purpose would be to provide a model that could be used more widely to help understand the funding contribution to the different outcomes, to both inform decision-making and improve financial reporting.
The estimates are indicative only.  They are based on apportioning individual budgets to those outcomes they are aimed at – either by sharing equally (e.g. 33% each to 3 outcomes) or by budget holders’ estimates of the relative impact (e.g. 60%/ 30%/10%).  Initial analysis shows the greatest funding from the RAE Portfolio to the National Outcome on the built and natural environment, followed by that on economic potential and employment opportunities. 
The main points made in discussion were:

· the importance of measuring outcomes (rather than inputs like funding) and of considering the effectiveness of spend/activity;

· the inability of this methodology to represent negative impacts, i.e. expenditure which supports some outcomes but hinders others; and

· the possibility of representing the positive and negative impacts of activity visually to aid decision-making.
Actions: 

Scottish Government to consider how the analysis might be developed in light of this discussion and feedback from within Government regarding the possible wider use of the approach.
4. Impact of Recession on achieving a Greener Scotland
Rebekah Widdowfield presented a paper on the different impacts of recession on the Government’s Greener strategic objective, including evidence for:
· overall reductions in emissions and energy use during recessions;

· reduced incentive/ability to invest in renewables and low carbon technology in the power sector due to restricted access to credit and falling prices of fuel and carbon emission permits – slightly offset by falling prices of raw materials;

· expected modest falls in domestic energy consumption (subject to other factors like weather);

· possible slowing in growth in transport emissions;

· less purchasing of domestic appliances and other household goods;

· falls in waste generated but also in the value of recycled materials; and

· lower investment in the built and natural environment as visitor and other income falls.
The Board discussed other impacts and issues including:

· expected high oil prices in the longer term;

· people choosing more fuel efficient cars and keeping cars longer;

· the possibility of more people from the UK holidaying in the Scotland;

· the impacts on waste production and re-use, as well as recycling; 

· links with John Swinney’s speech on the Greener Deal and 10 Energy Pledges; and

· the relative size of the green element in domestic economic recovery measures in comparison with the USA’s.

Actions: 

Rebekah to finalise the paper informed by this discussion and circulate to Ministers and the board, including informing lead Directors’ work on the national outcomes.

Greener Scotland Division to circulate the text of Mr Swinney’s speech and the forthcoming Sustainable Development Commission study: Prosperity without Growth.
5. Greener National Outcomes

Actions: 

Due to a lack of time for this discussion, it was agreed to circulate updates on progress with the three Outcomes and the main risks to delivery from each lead Director.
6. Greener Programme Expenditure

Tom Davy presented a paper outlining the work of the Greener Scotland Division – operating across Government in support of the Greener Strategic Objective and associated National Outcomes, including:

· supporting this board and work to co-ordinate the national outcomes;
· running the Climate Challenge Fund for community-led actions to cut CO2;
· the GoGreener campaign to promote greener behaviour change;
· supporting work to help the public sector lead by example on environmental performance; and
· leading our input to the UN Decade on Education for sustainable Development.
Actions: 

Greener Scotland Division to develop the Paper into an article for the Government’s internal intranet.

Future meetings

Future dates to be diaried in. [Agreed dates: 1 June, 8 September, 14 December]
Greener Scotland Division
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