NATIONAL TRANSPORT STRATEGY - STAKEHOLDER GROUP 

THIRD MEETING

Monday 30 March 2009, 11.30am,

Conference Room 2, Victoria Quay, Edinburgh
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Fiona Duthie, Intern, EU Office, Brussels (FDu) 
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Marjory Rodger MBE, Director, Government Relations, Confederation of Passenger Transport (MR)
Bruce Kiloh, Senior Transport Advisor, Strathclyde Partnership for Transport (BK)
Ian Bruce, Chair, Society of Chief Officers of Transportation in Scotland (IB)
Tony Hughes, Transport Policy and Planning Manager, Glasgow City Council (TH)
Anne MacLean OBE, Convener, Mobility and Access Committee Scotland (MACS) (AMa)
Kristen Miller, Policy Officer, COSLA (KM)
Sam Anson, Economic Advisor, Transport Analytical Services, Scottish Government (SA)
Alastair Wilson, Deputy Director, Aviation, Ports, Freight and Canals, Scottish Government (AW)
Cameron Maxwell, Policy Officer, Climate Change, Scottish Government (CM)
Donald Cameron, Head of National Conversation Division Policy Branch, Scottish Government (DC)
Susan Malcolm, Transport Strategy, Transport Directorate, Scottish Government (SM)
Linda Craik, Transport Strategy, Transport Directorate, Scottish Government (Observing) (LC)
Chris Rich, Transport Strategy, Scottish Government (Secretariat)
Apologies

Iain Docherty, Senior Lecturer / Director of MBA Programmes, University of Glasgow
Iain McMillan, Director, CBI Scotland

Kay Barton, Deputy Director, Public Health and Health Improvement, Scottish Government
Anil Gupta, Team Leader, Environment and Regeneration Team, COSLA
Alistair Watson, Chair, Strathclyde Partnership for Transport (SPT)

Colin Borland, Press and Parliamentary Affairs Officer, Federation of Small Businesses
SCDI representative

Maf Smith, Scottish Director, Sustainable Development Commission Scotland
Graham Marchbank, Directorate for the Built Environment, Scottish Government
1. Welcome and Introductions

1.1 The Chair welcomed all participants and in particular, Anne MacLean who was a new member of the Stakeholder Group.  Introductions were made around the table.
2. Minutes of Last Meeting
2.1 The Stakeholder Group approved the minutes of the second meeting.
3. Matters Arising

Delivery Plan Update
3.1 The Delivery Plan has been updated and was available on the NTS area of the Scottish Government website.  Stakeholder Group members were reminded of the challenge function of the Group and asked to provide comments on the Delivery Plan.
Policy Sector Map
3.2 The Policy Sector Map had been updated and had been well received by the Stakeholder Group as a reminder on the timing of policy developments in the wider transport context.

Strategic Transport Projects Review (STPR) Update 

3.3 FD provided an update on progress with the STPR.  Current work included:
· detailing down of the 29 STPR recommendations - projects were not scheduled till 2012 and there was a need to ensure sufficient resources were balanced against delivery of the current programme;
· stakeholder engagement throughout Scotland with Ministerial input;
· discussion of a Delivery Strategy with Network Rail who had agreed a settlement for funding of feasibility studies from 2009-14;
· examination of impact on Strategic Road Network including design, particularly in the North East;
· analysis of the responses to the Strategic Environmental Assessment which would lead to a Post Adoption Statement highlighting key outcomes; and
· an outcome report for the West of Scotland Strategic Rail Enhancement mapping exercise which was expected by early summer.

Ferries Review
3.4 The Group had received a short update paper prepared by Ferries Division.  The timescale for the public consultation element, spanning the summer months was welcomed.  It was suggested that a process be built into the consultation which allowed the views of tourists to be taken into account.  This suggestion would be passed back to the Ferries Review Team.
4. Draft Work Plan
4.1 FL introduced the Draft Work Plan and asked members if they were content with the topics in the Work Plan.  The following comments were received:
· the Scottish Government should indicate current challenges and the Stakeholder Group would prioritise them, based on where it could add value;
· the Stakeholder Group should act as an early sounding board for developing ideas;

· the Scottish Government Purpose, which is to focus Government and public services on creating a more successful country, with opportunities for all of Scotland to flourish, through increasing sustainable economic growth, should form the focus for the Stakeholder Group and the work plan be considered in this context;
· it was recognised that the Stakeholder Group offered an ideal forum for providing advice on how the transport industry could assist economic recovery;
· while the Stakeholder Group needed to be fluid, it also needed to get the balance right between standing items/updates and the focus on delivery and operators - bringing in those who are in the front line of delivery; 

· integration was an issue where the Stakeholder Group could provide positive input;  

· Members could provide presentations and introduce other stakeholders for input.  For example, IB offered to make contact with the Roads Authorities to offer a view on rural aspects of integration while BK offered to involve School Transport Providers; and
· the Stakeholder Group should establish Group outcomes, bearing in mind that equality was an important outcome. 
4.2 It was agreed that the Secretariat would consider these comments and blend the content of the work plan prioritising the key elements where the Stakeholder Group could add value.  A revised work plan would be circulated to the Stakeholder Group before the next meeting.
4.3
FL circulated a brief a paper on progress made regarding integration of services.  The Transport Climate Change and Infrastructure Committee of the Scottish Parliament, during its inquiry into ferry services, had recommended that a meeting of external transport stakeholders and operators to discuss integration of services, be organised.  A meeting had been held in February.  This had been followed up by a meeting of internal Scottish Government interests who had agreed that an internal working group be established who would scope out a definition of integration and baseline our understanding of integration and what existing good practice was taking place.  This working group would report to the NTS Stakeholder Group as client for the work. 
5. Freight Action Plan
5.1 AW was welcomed to the meeting and provided an update on the Freight Action Plan (FAP) to the Stakeholder Group:  

· most of the 20 FAP actions had already been delivered or were on track for delivery.
· a new Freight Stakeholder Group was being set up to advise on and monitor the delivery of freight policy in Scotland, consider the impact of wider government policies on the movement of freight and prioritise and coordinate action taken by the industry;

· the remit of the new group would be unambiguously focused on the Government’s Purpose and the national outcomes, while being sufficiently flexible to allow it to address new and emerging challenges and opportunities; and
· it was envisaged that this Group could update the NTS Stakeholder Group on progress as and when appropriate: the work of the two groups was complementary and mutually reinforcing.  
5.2 The following comments were received from the Stakeholder Group:
· Further consideration should be given to how rail freight industry, training and employment, and sustainability issues could most effectively be built into the work of the new freight stakeholder group; and
· the freight group should consider Shared Surface Street involvement in relation to deliveries and loading of freight, involving a local roads authority representative as necessary.

6. National Conversation
6.1 Stakeholder Group members had received a paper on the background to the National Conversation.  FL explained that the paper began to tease out possible themes into which transport, as an enabler, could make a contribution.  She was keen to seek views from the Stakeholder Group on what it saw as the opportunities, impact, risks and cost of independence in relation to Transport.  
6.2 DC then provided a more general background on the purpose of the National Conversation before the Stakeholder Group provided a variety of questions and observations as follows:

· there should be an expert Transport role within the National Conversation debate as transport impacts many parts of civic Scotland;
· encouraged that the National Conversation was being approached from the perspective of an opportunity to improve delivery of functions rather than replicating systems elsewhere;
· there had been a lack of passenger input into the debate, especially from bus and ferry passengers.  PVS would be looking at passenger representation across all modes and feed this back to Ministers;
· transport had not been highlighted in the feedback other than in public consultations, where local issues around roads and ferry timetables had been raised; 
· integration should be on the list of topics in the paper;  

· The fact that aspects of transport are devolved but equal opportunities and the Disability Discrimination Act are not devolved causes difficulties.  If people have problems with access to transport, Scotland does not currently have the power to fully address this other than limited powers around, for example, concessionary travel;
· passengers were more concerned with the quality of service than whether powers were reserved or devolved; and 

· concerns were expressed on Scottish and English legislation being out of sync.  For example, looking at licensing, where greater devolution would be welcomed.  Also mentioned were the difficulties caused by Competition Commission legislation being reserved.
6.3 Members generally agreed that the Stakeholder Group could have a focus on the National conversation issue and would welcome future engagement.  The Stakeholder Group could have a role engaging in dialogue with the various transport sectors about National Conversation issues as well as providing input on behalf of the public. 
6.4 The National Conversation Team would be looking for comments by the end of May.  As the Stakeholder Group were not due to meet again until June, the Chair asked members to think about ways to engage before then.  It was agreed that Members would let FL have any observations or input on the National Conversation by Monday 13 April. 
7. Climate Change
7.1 A one page summary showing the linkages between various climate change programme developments and initiatives was circulated at the meeting.  This was designed to give an overview of how the key projects under the programme, linked and their purpose.  SA presented an update on progress with the development of the Carbon Balance Sheet, now renamed as the CAT (Carbon Account for Transport).  He provided a summary of the CAT, the way in which it had developed and the sources of data used.  Stakeholder Group members raised some queries about the implications of the presentation of some of the data.  After some discussion, it was agreed that SA would consider ways to address this.
7.2 CM then spoke to the Stakeholder Group about work under the Strategic Overview of policies, outlining agreed targets for reducing greenhouse gas emissions by 2020 and 2050.  The Strategic Overview would develop thinking on policies which could contribute to the delivery of the targets, including measures the transport sector would be required to take to meet them.
8. Date of Next Meeting 
8.1 The fourth meeting of the Stakeholder Group will take place on Thursday 11 June 2009 from 11.30 – 13.30 in Conference Room 2, Victoria Quay.
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