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Welcome 

1. The chair, Peter Holmes, welcomed everyone to the sixth meeting of the Strategic Science Advisory Panel (SSAP) and introduced Dr Huw Tyson who was representing BBSRC at this meeting on behalf of Prof. Nigel Brown. 
Item 1: Minutes of Meeting 21 & 22 May and Matters Arising (SSAP 2007/57)
2. A minor amendment to the minutes was suggested and approved by members. The minutes will now be finalised and published on the website. 
Action Points Arising from the Fifth  meeting
3. The Chair advised that all points arising from the previous meeting had been actioned.
Matters Arising 
4. Mid Programme Review. This was to be discussed at Agenda Item 2. 
5. ERFF Mapping Exercise.  Professor Gill reported that the large ‘database’ project that had analysed research supported by all ERFF funders in 2004/05 had now been completed.  A report containing the findings “Strategic Analysis of UK Environmental Research Activity” had been recently published on the ERFF web site (www.erff.org.uk). 

6. Professor Gill also drew attention to the ERFF horizon scanning exercise currently being undertaken and explained the background to this. This study was taking place at the same time as the scoping review commissioned by RERAD but was different in scope.  The major review process within the ERFF study had just been completed and a list of 29 “dimensions of uncertainty” identified. The next stage was a prioritisation exercise (conducted online and closing on 27 September) to identify the 10 most important dimensions of uncertainty.  A further workshop on these was to be carried out in early October and the final report from the consultant would be published at a later date.  Professor Gill encouraged members to look at the web based questionnaire.  A link to the web site and a copy of the draft report would be circulated to members. 
7. In the context of both the ERFF and RERAD reviews, members raised the issue of general lack of data on rural issues  This had been highlighted by a recent review of policy in Scotland carried out by the OECD.  Although this has not yet officially reported it was suggested that members should be given access to papers from a recent meeting of the OECD working Group’s visit to Scotland.  The secretariat agreed to circulate any available material to members.
Review and Outcomes from Climate Change Discussion (SSAP 2007/58)
8. Members suggested a number of additions and amendments for this paper.  Members agreed to send their comments and revisions to the secretariat who would circulate the revised version for comment in due course. 

Item 2: RERAD Research Strategy Update (SSAP 2007/59)
New Structure
9. Professor Gill updated members on the new Scottish Government administration following the May election. She reminded members that Richard Lochhead is Cabinet Secretary for Rural Affairs and the Environment, supported by Michael Russell as Minister for the Environment.  

10. There had been a re-organisation to a new Scottish Government structure from 9 Departments to creating ~ 40 Directorates grouped under 5 Directors General,  each tasked with leading on one of the Government’s 5 Strategic Objectives.  The DGs also attend the Scottish Government’s Strategic Board and act as a collective ‘wise counsel’ for the Cabinet Secretary.  The new structure will work in a cross-cutting manner with Directors General contributing where relevant across all Ministerial portfolios.  Professor Gill explained how this will provide a clear opportunity for research to more easily support and feed into the wider objectives of the Scottish Government. 
11. Richard Wakeford is Director General for Environment. There are 5 Directorates which come under DG Environment – Rural, Marine, Environment, Rural Payments and Inspections, and Rural and Environment Research and Analysis (which is the new name for Science and Analysis Group).  The Rural and Environment Research and Analysis Directorate (RERAD) will provide support for the Rural, Environment and Marine policy agendas.  Professor Gill explained to members that the newly created Food Division sits within the Marine Directorate. 
Programme Annual Reports
12. Dr Saunderson clarified that the Programme Annual Reports will be reviewed fully at the Mid Programme Review and agreed to amend the paper to reflect this position. 
Mid Programme Review (SSAP 2007/60).  
13. Dr Saunderson gave a brief outline of the Mid Programme Review (previously referred to as the Programme Assessment Exercise) and explained that this exercise would focus purely on the programmes of research. She clarified that this would be a review of the MRPs progress on the work as detailed within the Work Package Descriptions. Guidance papers for the organisations covered in the reviews would be prepared and issued to the MRPs.  These will contain information about paperwork required, presentations (including the proportion of retrospective/prospective views required) etc. 

Initial Scoping Review for Future Research Strategy

14. Professor Gill confirmed that SNIFFER had been commissioned by RERAD to undertake an initial scoping review for the next research strategy and will identify broad areas of research where science can make a contribution to policy development relevant to Scotland under the 4 proposed themes. The scoping review will provide RERAD with feedback from a range of stakeholders on future policy challenges and research needs in the rural, environment and marine areas.  This exercise was separate but had developed from the independent advice SSAP are providing to RERAD.
15. She explained that the next Strategy needs to be seen to align and co-ordinate with the research strategies of the Scottish Government’s delivery partners in these areas (FRS, SNH, SEPA, etc). A Steering Group has been set up to provide guidance to RERAD in taking forward the next research strategy. Membership of the group includes representatives from Policy Directorates and analytical services groups within the Scottish Government, SSAP and from the delivery partners.
16. Members had a number of questions about the scoping exercise and in particular were interested to know the organisations consulted by SNIFFER and details of the methodology used.  The Chair confirmed that SNIFFER would be presenting their interim findings at tomorrow’s meeting when the members would have the opportunity to discuss these and any other issues with the contractors. 
Item 3: SSAP Draft Report (SSAP 2007/61)
17. Members were content with the outline format of the draft report. They suggested that to facilitate a more constructive discussion of the report at the final SSAP meeting, it would be helpful for members to draw up a short (<1 page) summary of the key conclusions they have drawn from the discussions over the past 2 years.  The Chair suggested that these should be circulated around the group for further comment and discussion prior to the December meeting.  Members agreed to prepare and circulate summaries of their individual high level conclusions by the end of October to allow others to comment and for the secretariat to draft a collation of their views by the end of November.
18. Members thought that it would be useful to summarise the discussion on rural development which had taken place at the May meeting. The secretariat agreed to prepare this and circulate to members for comment.
25 SEPTEMBER 2007
Item 4: Towards the Next Research Strategy – Scoping review Engagement Process
19. The Chair welcomed Chris Spray from SEPA , Robin Cook and Colin Galbraith (who joined the meeting later) and who were attending in their capacity as members of the Steering Group for the next research strategy but also with respect to their close association with the research programmes. The Chair also welcomed Susan Gallacher who had recently joined RERAD as a Scientific Adviser and is responsible for overview of the research programmes on Plants, Impacts on Human Health, and the Environment and Human Health Initiative.  
20. The Chair then welcomed Ruth Wolstenholme, Trevor Elliott and Andrew Llanwarne from SNIFFER and invited them to present their interim report on the initial scoping review engagement process. 
21. SNIFFER outlined progress with the scoping review and explained they were now 11 weeks into a 15 week engagement process. There are 3 main engagement mechanisms for this exercise: 

· face to face interviews, 

· workshops and 
· on-line engagement.  
Secondary research, involving a literature review, was also being carried out and would be included with the final report. 
22. Approximately 40 interviews have been undertaken covering a range of stakeholders including Scottish Government policy makers, other Government Departments and agencies. The interviews are transcribed, recorded and approved by the interviewee. 
23. A workshop had been held in Edinburgh with another in Glasgow arranged for the 5 October involving a range of participants including the MRPs and other stakeholder groups and commentators. 
24. The on-line engagement process would close for submissions on 29 September. There had been a slow start with only 3 submissions to date although more were expected as the deadline approaches. 

25. SNIFFER outlined the process being undertaken on the analysis of the scoping review. Participants had been invited to horizon scan within 3 time periods: 0-5 years,: 5-10 and 30 years. 15 key policy drivers and receptors of change had been identified. 

26. They outlined their interim analysis of the knowledge gaps identified by the scoping review to date, and the issues relating to scientific know-how. They also explained the slightly different outcomes from the workshop vs face to face interviews. They confirmed there has been fairly broad support for the 4 discussion themes. 

27. The final steps of the process would include an analysis of the website engagement process, completion of the remaining face to face interviews and the analysis of the outputs of the final workshop.  
28. The final report would be submitted to RERAD at the end of October and would include:

· the most significant issues raised as future challenges
· a summary of any knowledge gaps and research opportunities relating to these categories and 
· comments on the initial discussion themes.
29. Following presentations from the SNIFFER team, discussion among the members centred on the coverage of the survey, in particular the apparent omission of marine issues. It was recognised that the survey work was of high quality, but limited due to time available. In view of the limited coverage, members suggested that results need to be treated with some caution.  It would be important that the final report should include adequate description of the methodology. 
30. Members were interested to know whether the interviews were similar to those being conducted as part of the ERFF initiative. SNIFFER responded that the ERFF study was broader in nature while their review was taking a specific Scottish perspective. 
31. Members noted that much of comment seemed to come from research providers, rather than potential users, with the exception of some policy leads within Scottish Government.  
32. Officials re-emphasised that this was an initial scoping review and that the next stage of the process was to undertake a wider consultation based on the findings of the scoping review. The initial scoping review was set up to identify the important policy drivers for the future and areas where research would be needed to underpin future policy development.

33. Panel members were asked by SNIFFER to identify what they thought would be the major policy drivers within each of the time spans used in the study.  Members suggested:
 0-5 years

· The need to define and agree what sustainability means 
· Rural community composition  and how this might change 
· Reducing carbon use 
· Marine opportunities 

· Transport 
· Empowering communities to make decisions 
· Conflicting land uses 
· EU directives - soils, floods and marine directives 
· Water, waste and energy agendas 

· Health policy 
· Demographic change 
5-10 years
· Global processes affecting land use change in regions
· Economic change in developing economies 
· CAP reform in 2013, EU enlargement, WTO talks 
· Challenging and changing patterns of travel 
· Shifting resource availability 
· Emerging diseases for plant, animal and human health 
30 years
The challenge here is to produce a range of potential scenarios, rather than the specific points which can be done at closer ‘range’.  It is not possible to be prescriptive about challenges at this time although members suggested the following:
· Uncertain world food markets

· Nuclear power 

· Bioterrorism 
· New and emerging disease

· Resource wars
Research Requirements and opportunities
34. Rather than a gap analysis, given the limitations of the survey work to date and discussed earlier, members suggested it may be more beneficial to concentrate upon the problems that will need solutions and our capabilities to address these. There is also a need to address problems of translation and transfer of knowledge.
35. Members felt that systems research is an area that is missing (assessment of benefits and dis-benefits). They also felt it would be useful to set up more centres of excellence (similar to the EPIC centre for disease epidemiology).  
36. Members also felt there was a  need to address key questions in landscape management at multiple spatial scales; for example will we best meet the challenges of multi-functional landscape management at field, farm or landscape/catchment scales? What will be the future of less favoured areas? Decision-making at a local level will also be of future importance 
37. The Chair thanked Ruth, Trevor and Andrew for their most helpful presentation and discussion and noted that SSAP members looked forward to reading the final report in due course.  

38. Professor Gill then outlined the structure of the next agenda item which the Directors of the Main Research Providers would be attending.  
Item Agenda 5 – Main Research Providers Presentations 
39. The Chair welcomed the Directors of the MRPs to the meeting and invited them to discuss with the Panel where they foresee the future growth areas for their organisations’ portfolio in the context of the 4 discussion themes drawn up for the scoping review for the next strategy. 
40. Following the presentations, members raised a number of questions including:
· Research on emerging animal diseases,

· Difficulties of maintaining the skill base, recruitment and career progression 
· Delivery of research in the future
· Integrated approach (collaboration) across the MRPs

· Linking of environmental and health agendas

· The economic importance of water 

· The need for a flexible approach to solving problems as they become apparent
41. The meeting discussed at some length the interim outcomes from the SNIFFER review and raised issues such as recognition of the international standing of the MRPs and the inherent difficulties of managing the change process.  Recruitment issues within the MRPs were also highlighted. Members felt strongly that the theme of collaboration and cooperation was hugely important. There was recognition of the increasing progress made in the development of social and economic research from a relatively low base.
42. Professor Gill explained the background to the Contract Research Fund (which had replaced the Flexible Fund) and that funding was still available for one-off research projects but these had to fulfil a number of criteria including policy relevance.
43. She also explained that the next steps in the development of the future research strategy will be to develop the findings from the SNIFFER engagement process and build this into a framework for consultation. The titles of the 4 discussion themes may change as the framework develops. The MRPs were all fairly supportive of the 4 discussion themes but sought clarification on their relationship to the current Cross Cutting Themes. There was some discussion on the opportunities this could present and their fit with the Scottish Government’s Strategic Objectives. Secretariat agreed to provide a short document illustrating the evolution of the 4 Themes and summarising the developments and timetable for the next strategy.   
44. The Chair thanked the Directors and the Regius Keeper for their most informative presentations and for their contribution to the very useful discussion. He acknowledged the rapidly changing scene for the MRPs but felt this would afford them significant opportunities. 

45. The Panel acknowledged the significant progress on collaboration made by the MRPs with the Higher Education sector but felt greater progress needed to be made on institute collaboration and policy interactions.

Date of Next Meeting

46. The next meeting of the Panel will be held on 12 December 2007.  The main item for discussion will be the SSAP final report and a discussion of the impact of the SNIFFER report on the emerging themes for the next research strategy. The meeting will be held in Edinburgh.
Actions:  Secretariat to 
· Revise minutes of meeting held on 21&22 May 

· Circulate papers from OECD Working Group

· Revise conclusions paper on Climate Change and circulate to members for comment

· Prepare conclusions from the discussion on Rural Development

· Prepare a document for the MRPs illustrating the evolution of the discussions themes and the timetable for the research strategy process
· Circulate link to the ERFF consultation website and draft report 
      Members to:
· Provide Secretariat with revisions to conclusions paper on Climate Change

· Provide Secretariat with a summary of the high level conclusions emerging from the SSAP discussions by 31 October. 
SSAP Secretariat

December 2007

