
Actions proposed to take forward the issues identified at the Roundtable discussion on the 14 April 2009  
1. Mitigating the twin impact of the recession on some third sector organisations of increased demand for their services and cash flow difficulties.   
The roundtable event identified that while the impacts on the third sector from recession had been relatively limited to date, the picture is changing. The tightening public sector financial position, increasing demand for services, limitations on finance from private trusts and the National Lottery, the withdrawal of working capital banking facilities (even when supported by contracts) means that significant negative impacts are likely in the near future. 

Action: The Scottish Government will as a matter of urgency develop with third sector partners proposals to provide practical assistance to the sector to mitigate the twin impacts of the recession on some third sector organisations of increased demand for their services and cash flow difficulties. This will include design of a Resilience Fund for third sector organisations providing front line services that have been affected by the recession, through either seeing an increased demand for their services or experiencing cash flow difficulties.
2. Capacity and responding to increases in market demand, particularly in the health sector.

The roundtable event identified  issues in relation to third sector organisations ability to cope with an increase in market demand, particularly in the health sector where there is a shift towards health improvement and hence opportunities for an enterprising third sector and the social enterprise business model.

Action: We will carry out research into opportunities for the third sector in the provision of health services, following the draft report on the contribution of the third sector’s work to the Scottish Government’s Strategic Objectives. We will in this, work closely with key third sector intermediary and representative organisations, the National Reference Group for the Meeting the Shared Challenge programme and NHS Health Scotland, with the aim of exploring how we can develop capacity and open up opportunities for the third sector within the health services.
3. Opportunities to consolidate funding and organisations and provide a better asset base for the third sector allowing it to emerge stronger and more resilient from the recession;
Action:  The Scottish Government will form a short life task group with its third sector strategic partners and key intermediaries to explore practical ways of supporting the sector to consolidate and strengthen its resilience through initiatives such as sharing services, working across boundaries and where appropriate merging.

The Scottish Government will fund a pilot programme to help the development of third sector consortia, providing support to the third sector to help support greater collaboration and organisations trading more effectively and developing the competitiveness of the sector, thereby contributing to economic recovery.
4. Identifying, connecting and broadcasting from the sector what works in terms of business models and approaches that make a difference.
Action: The Scottish Government will with the third sector, local government and other public bodies consider how to join up existing knowledge and dissemination mechanisms of what works in terms of business models and approaches employed by the sector, such that good models have a better opportunity to be mainstreamed within public service delivery. 

5. Ministers will convene a follow up roundtable meeting in the autumn to review the emerging picture and progress on agreed actions
It is noted that work is ongoing on other issues identified at the roundtable such as volunteering and employability, and procurement through the Third Sector Joint Task Group. The autumn meeting will provide an opportunity to reflect on these also.
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