
Summary Note of the Main Issues Identified at the Ministerial Roundtable Meeting on Resilience in the Third Sector  held on the 14 April 2009 at St Andrews House 
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Purpose of the Meeting

1.
For Ministers to discuss with third sector leaders how the third sector is responding to the downturn, its longer term resilience, and how to ensure the maximum alignment between Government, the third sector, local authorities and other public bodies, in both weathering the downturn and making the most of the emerging opportunities.

2.        The discussion was split into two parts:

· A discussion of what  intelligence is indicating about  resilience within the sector within the economic downturn, led by Mr Swinney;

· A discussion of emerging opportunities within the economic downturn, led by Mr Mather.

Introduction by the Minister
3.
       Mr Swinney opened the discussion by commenting that the characteristics of the current economic times have created the need to establish what effect the economic downturn is having on the third sector and how the government can engage to address problems. He stated that the issues to the fore are whether third sector partners are equipped to meet the challenges posed by the current economic circumstances and if the sector has the resources to meet the rising demand of more people accessing their services. 

Summary of issues identified

4.
Mr Swinney summarised the following key intelligence and issues emerging from the discussion in the first session:

· Are there mechanisms in place for third sector organisations to cope with the increase in market demand, particularly in the health sector, where there is shift towards health improvement?

· All sources of income to the third sector are under pressure both public, and non public such as donations and corporate funding. Are there ways we can act to mitigate?

· The third sector is not immune from the problems in the banking sector and the tightening of credit;

· The sector is having to both manage rising costs and meet increased demand; 

· The importance of collaboration within the sector through consortiums etc;

· Identifying and broadcasting from the sector what works in terms of business models and approaches that make a difference.

           The next years will see public expenditure come under pressure and we need a structure to bring together the public and third sectors to help deal with problems. Leaving people just to deal with it will not work. Solutions must be sought at a local level to develop new ways of thinking to sustain public services and third sector organisations.

5.
In summing up the second session on opportunities, Mr Swinney and Mr Mather highlighted some of the key points which emerged:

· Intelligence emerging from the roundtable should drive our discussions;

· There are business opportunities, especially for Social Enterprises, with recycling being one example; but where environmental issues are built into programmes;

· The need to develop links and the profile of social enterprise with the NHS;

· To focus the agenda on skills and employability for young people, supporting them into work;

· Volunteering programmes that increase employability and provide community benefit, reaching the most vulnerable groups;

· Connect organisations through the internet and directories and mapping; 

· Tackle funding difficulties of smaller organisations;

· Role and opportunities for Credit Unions;

· Potential to consolidate funding and organisations and provide a better asset base e.g. sharing services and mergers.

Next steps

6.
Ministers will consider the issues and ideas which have emerged from the discussions and what action points might be carried forward in partnership with the sector, local authorities and other public bodies. It will be crucial that the intelligence coming from the sector drives the discussion.

7.
A follow up meeting to be considered for the autumn to review the picture and progress on agreed actions.
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