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INTRODUCTION
This plan provides details of activities and developments in sea fisheries statistics planned for 2009/10 and beyond. It provides an explanation behind the main drivers for these activities and how they relate to the Government's Purpose. 
We consider planning to be an on-going process and will update plans in the light of stakeholder views.  This plan reflects comments from the major stakeholders with an interest in Sea Fisheries Statistics.
This plan has been drawn to the attention of members of the Scotstat Register who have expressed an interest in fisheries statistics.

Information on the Scotstat Consultation Network and how to register interest is available at : 

http://www.scotland.gov.uk/Topics/Statistics/scotstat
If you have any comments on this plan,  please get in touch with:


Katy Barratt

Statistician


Sea Fisheries Data Team

Marine Directorate

Room 430, Pentland House, 47 Robb's Loan, Edinburgh, EH14 1TY


E-mail: katy.barratt@scotland.gsi.gov.uk 

Tel: 0131 244 6437


PRIORITIES FOR 2009/10
As in previous years, the major priorities for the Sea Fisheries Data Team have included:
· Provision of information and reports to meet obligations set out in European Union (EU) legislation.

· Provision of sea fisheries statistics on request to external enquirers to meet their needs.

· Provision of sea fisheries statistics and related management information to inform policy formulation by Marine Scotland Sea Fisheries Policy.
· Provision of sea fisheries statistics and related management information to organisations carrying out research in Sea Fisheries, particularly SEAFISH
·  Maintaining the statistical evidence base, in particular to ensure that EU legislation

such as that introducing e-Sales Notes and e-Logbooks does not mean that necessary data is lost,  in order that user needs can continue to be met.

In 2009/10 there will be two additional priorities:

· Broadening services to a wider audience, consequent on the creation of Marine Scotland

· Taking on board the requirements arising from the new Data Collection Framework – see below 

SURVEYS AND PUBLICATIONS

The Sea Fisheries Data Team obtains its data from information submitted on fishermen’s logbooks and landing declarations and from information on Sales Notes covering the first sales of sea fish.  All these are information required under European Union (EU) legislation (see below) and are stored on the Scottish Government database, Fisheries Information Network (FIN), and the UK data warehouse, IFISH.
http://www.scotland.gov.uk/Topics/Statistics/Browse/Agriculture-Fisheries/scotstat/logbookreg
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2004:396:0001:0003:EN:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2002:351:0006:0011:EN:PDF
The information must also take into account the Data Collection Framework set up by EU legislation: Council Regulation (EC) No 199/2008

All Sea Fisheries statistics publications are available on Agriculture and Fisheries Statistics Website :
http://www.scotland.gov.uk/Topics/Statistics/Browse/Agriculture-Fisheries/Publications
The following extract from this website also provides a link to the annual Sea Fisheries Statistical Bulletin, which provides statistics on all aspects of Scottish Sea Fisheries:
http://www.scotland.gov.uk/Publications/2008/09/04090427/0
We plan to publish an annual Statistical Bulletin each year in the September following the year to which the statistics relate.  The delay to September is to allow the maximum time for data to be entered onto the Management Information system, FIN, and for the necessary quality assurance process to be carried out.  However, to improve the timeliness of statistics being made available, from 2007 a smaller subset of provisional statistics have been published in the May following the year to which the statistics relate and more detailed requests for information will be answered on a provisional basis thereafter.
High Level Summary Statistics

Key sea fisheries statistics are included within the high level summary of statistics trends, which also covers Agriculture, the Rural Economy, Food & Drink and Forestry, available at:
 http://www.scotland.gov.uk/Topics/Statistics/Browse/Agriculture-Fisheries
NATIONAL PERFORMANCE FRAMEWORK & GOVERNMENT PURPOSE

Sea Fisheries statistics provide information to assess the contribution of Sea Fisheries towards the following Government Purpose:

To focus government and public services on creating a more successful country, with opportunities for all of Scotland to flourish, through increasing economic sustainable growth.
Sea Fisheries statistics directly inform Indicator 40 of the 45 National Indicators: “Key commercial fish stocks at full reproductive capacity and harvested sustainably”.  This indicator informs progress towards a Greener Scotland by capturing the sustainability of the wider marine environment through the measurement of sustainability of fish stocks.  The indicator also informs progress towards a Wealthier Scotland as fishing Scottish key commercial stocks more sustainably maximises sustainable returns from fishing in time.
However, we are not aware of any direct use within the local government Outcome Agreements.
Further information about the Government Purpose and National Performance Framework is available at the following website: http://www.scotland.gov.uk/About/scotPerforms
Support on range of policies

The Sea Fisheries Data Team works closely with other professionals within Rural and Environment Analytical Services and with external contractors commissioned to carry out evaluation and analysis in support of policy making and delivery in the area of sea fisheries and the wider marine environment. During 2009/10, the Data Team will be involved in providing data, statistics and analysis in support of a range of policy areas, including :

-
working with colleagues in Sea Fisheries Poliicy Division to monitor the Scotland Performs target on sustainable fish stocks
-
statistical analysis and advice to Marine Scotland Science to support their provision of advice on sustainability of fish stocks, in particular, amending the information provided to support the requirements of the new Data Collection Framework 
-
the run up to and negotiations at December Council setting ‘Total Allowable Catch’, the limit of annual EU catch allowed for species caught in particular sea areas (quota stock), and the ‘Days at Sea’ limits set each year by the EU Council of Ministers, particularly amended in the light of the new Days at Sea regime implemented from 2009 
-
the implementation of a new  Conservation Credits Scheme
-
the development of E-sales notes and E-logbooks
DEVELOPMENTS IN STATISTICS AND ANALYSIS TO SUPPORT POLICY MAKING AND DELIVERY
E-sales notes and E-logbooks
Under EU regulations (see link below), from 1 January 2009, Sales Notes from businesses with large turnover of first sale of fishery products (over 400,000 EUR annually) should be submitted electronically (though implementation of the necessary systems has slipped beyond this date, as it has for many EU Member States).  Later, from 1 January 2010, logbooks and landing declarations for large vessels (initially over 24 metres in length, later extended to vessels over 15 metres in length) should be submitted electronically. Again, in common with many other EU member States, implementation may slip beyond this date.  Consultation with stakeholders on this legislation is currently on-going.  The processing of this electronic data will have to ensure that it continues to maintain the evidence base held on FIN and IFISH.  
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2007:340:0046:0057:EN:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2007:290:0003:0013:EN:PDF
EU Data Collection Regulation

The Data Collection Regulation (see link below) set up the Data Collection Framework which has implications for the work of the Data Team in supporting organisations affected such as  Marine Scotland Science, whose scientific information collection will be strongly affected both as to the format and the coverage of the information they collect.  The information supplied to the Fishing Management Data Base maintained by the Marine Laboratory in Aberdeen will have to be substantially re-worked to reflect the requirements of the Data Collection Framework. The Data Collection Regulation is expected to have less direct impact on the information collected in FIN and IFISH because this is governed by other EU legislation.  However, there may be a need to develop pilot studies, particularly in information on the details of fishing activity.
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2008:186:0003:0005:EN:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2008:060:0001:0012:EN:PDF
IMPROVING DISSEMINATION AND INCREASING ENGAGEMENT WITH EXTERNAL INTERESTS

Geographical Information Systems (GIS) & Maps

The Data Team has developed GIS techniques which enable catch information from specific sea rectangles to be disseminated in map format, together with other marine topographical information.  Furthermore, the team has developed processes to enable the mapping of VMS “pings” from fishing vessels over 15 metres in length, to indicate their areas of fishing activity, again with other relevant information such as the Cod Real Time Closed Areas.
Dissemination of Management Information through the web

 As announced in the News Release presenting the provisional 2008 Sea Fisheries statistics, to improve access to some of the management information collected in Fisheries Information Network (FIN), the Data Team is progressively working to put regular updates of certain management information such as levels of quota uptake and fish prices on their web site – see link below.

http://www.scotland.gov.uk/Topics/Statistics/Browse/Agriculture-Fisheries/Seafisheriesdata
Consultation with external stakeholders
Because the content of the information collected on Sea Fisheries is primarily determined by EU legislation and the data suppliers tend not to supply information requested only on an optional basis, there has been little direct consultation with stakeholders in the fishing industry about the information collected for sea fisheries statistics.  However, through attendance at meeting of the FIN User Group, there is discussion of issues of interest with the people in Port Offices in Marine Scotland Compliance who are responsible for entering the data into FIN.  For stakeholders who are regular users of the data such as Marine Scotland Science and SEAFISH, informal consultation processes, including specific meetings to discuss e.g. the implications of the Data Collection Regulation, ensure that the data supplied to them on a regular basis is as required for their purposes.  Through regular correspondence with stakeholders and discussions at SAFPO (Scottish Association of Fish Producer Organisations) meetings over the years, the presentation of the data has been adapted to meet stakeholders needs for the management of Fish Quotas.  Any comments received on the Sea Fisheries Statistical Bulletin are taken on board and, additionally, analyses of sea fisheries statistics, not covered by the bulletin, are available on request to: fisheriesstatistics@scotland.gsi.gov.uk .  However, we recognise that better use could be made of SCOTSTAT to facilitate more general user consultation and will be working during 2009/10 to progress this.
INTER ADMINISTRATION ISSUES
The Data Team works very closely with counterparts in England, Wales and Northern Ireland on the common objective of meeting EU requirements for UK sea fisheries reports and statistics. In particular, work continues to enhance the UK sea fisheries data warehouse, IFISH.  Regular meetings and contact facilitate a good spirit of mutual assistance and understanding, especially in taking forward common developments, such as e-Sales Notes and e-logbooks. 
STATISTICS REFORM

Statistics Reform is a programme of work in Scotland with the key aims to enhance the quality of and improve public confidence in Scottish Official Statistics.
Following the introduction of the Statistics & Registration Service Act, the Data Team will undertake work in preparation for the UK Statistics Authority's Assessment Process, which has been set up to provide independent scrutiny of official statistics. Statisticians in the Data Team will also contribute to  corporate Scottish Government statistical developments to meet the aims of Statistics Reform

More information on Statistics Reform and the Statistics & Registration Service Act is available at :

http://www.scotland.gov.uk/Topics/Statistics/About/StatisticsReform
ANNEX   Resources Allocated to the Priorities identified in the Plan
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	Staff in Branch
	
	Staff members
	

	
	
	C1
	B2
	B1
	A4
	AS (B1)

	
	
	
	
	
	
	
	

	Proportion of Full Time Equivalent
	
	1
	1
	1
	0.8
	1
	

	
	
	
	
	
	
	
	

	Project
	
	Proportion of Staff members time (%)
	

	
	
	
	
	
	
	
	

	Strategic management of evidence base,  provision of ad-hoc information on request and preparation of Statistical Bulletin and provisional statistics News Release
	0.25
	0.15
	0.70
	0.20
	0.40
	

	Advice and statistics for Marine Scotland Science
	0.10
	0.05
	0.00
	0.00
	0.04
	

	Support negotiation on quota allocations in run up to and at December Council
	0.10
	0.05
	0.00
	0.00
	0.10
	

	Support Quota Management operational delivery
	0.00
	0.50
	0.10
	0.45
	0.00
	

	Support Quota Management policy development
	0.00
	0.05
	0.00
	0.05
	0.00
	

	Support Effort Management 
	0.05
	0.10
	0.10
	0.05
	0.03
	

	Support Effort implementation of Conservation Credits Scheme 2009 and EU required effort regimes in 2009 and 2010
	0.15
	0.05
	0.00
	0.00
	0.00
	

	Support Sea Fisheries Compliance and Marine Scotland Compliance 
	0.05
	0.04
	0.00
	0.02
	0.03
	

	Support development of E-logbooks and E-sales notes. 
	0.15
	0.00
	0.00
	0.00
	0.00
	

	Support for socio-economic analysis
	0.10
	0.01
	0.10
	0.03
	0.20
	

	Monitoring Scotland Performs target
	0.05
	0.00
	0.00
	0.00
	0.05
	

	Support Stock Conservation and Negotiation in implementing West of Scotland regime - part-time secondment of AS 
	
	0.00
	0.00
	0.00
	0.00
	0.15
	

	
	
	
	
	
	
	
	

	Total staff allocated time
	1.00
	1.00
	1.00
	0.80
	1.00
	






