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1. SOAs and National Outcomes

Users felt that some work was required on the alignment between local and national indicators and between SOAs and National Outcomes. One solution presented could be a set of some intermediate indicators that show shorter term change at local level in comparison with that at national level and which display progress towards outcomes.
It was also felt that the proper definition/specification of how we measure outcomes was one of the main issues.  

Users felt that more appreciation from SG that it’s not just LA’s and CPPs that need to be involved  - there are other agencies with a part to play when drafting and employing SOAs. It was also accepted that SG knows the Scotland wide issues but that LAs are best placed to address the problems at LA level and LAs should be allowed to choose their own indicators.
Commonly adopted outcomes and indicators could be made an official core of indicators and could be used consistently across LAs. SG could act as a facilitator and bring these indicators to the fore for LAs.

It was recognised that SOAs were subject to evolution and development: some baselines require to be identified, and often a complete set of indicators aren’t available. Another problem indentified was figuring out what actually impacts on the outcomes.

Concern was expressed over SMART targets on outcomes e.g. economic turmoil may make the outcome irrelevant.  Should these be used anyway and accept that under certain circumstances they might become redundant.

Guidance needs to be set up on what the use for short/medium/long term indicators, what data sources there are and what level it can be used to e.g. Edinburgh council are their SIMD. 

Suggestions were posed as to whether or not the datasets could be mapped against National Indicators to see if any efficiency savings could be made and to streamline the data and indicators.

Some users wondered whether it was possible to use public performance reporting and queried whether it made sense to develop 32 sub-sets of Scotland performs.

Discussing the progress in the Single Outcome Agreement project it was felt the marked differences seem between local communities in Scotland presented real and important challenges to the bodies involved. Government organisations must have a two way focus regarding this – outward looking in terms of data collection and relevance, and inward looking in terms of how information is processed   and presented.

One group touched briefly on how the changing geographies of boundaries - regarding local authority areas and data zones - can have a significant impact on outcomes in terms of the National Performance framework and Single Outcome Agreements.

The National Performance Framework can be seen as an opportunity to standardise the planning and communication processes throughout the national and local government landscape. It also provides the opportunity to examine the relevance of what is collected.

It can also provide us with a means of prioritising the data collection and data analysis processes. Developing this further, it was felt that the National Performance Framework can furnish an opportunity to examine the best use of evidence and assessing the outcomes.

SG need to make it clear what impact councils will have on outcomes.  Need to be able to make the linkages between inputs, outputs and outcomes - need to know where to put the effort in.

2. Data gaps and duplication
Some of the data gaps highlighted included:
· Availability of data, especially as sub-LA level.

· lack of good income data at data zone level and above and housing stock information.
· child poverty data (DWP) and the levels of under-claiming 

· numbers of people who cannot register with a dentist

· modelling carbon footprint estimates at smallest possible areas

· migrant workers, which is seasonal
· recording of disabilities and equalities information

· environmental data at LA

Proxy measures and modelling were suggested as solutions to indicators and measures that currently have no data points. Some indicators need to use aggregated years of data that by the time data are published are out-of-date. Need to find a method by which data is published faster. One suggestion was that ‘barometer style indicators’ could be used for data that isn’t finalised but would enable an indication of the progress of the indicator. 

Suggestions to improve Scotland Performs and the arrow system included adding a traffic light quality to the data to suggest how rigorous/reliable it is and improving metadata on all SG sites.
Users reported that they wanted to spend more time collaborating on analysis and less time on data collection.

Where there are gaps in evidence for the SOAs, some local authorities are moving towards running an annual local survey to collect the missing information.  However this is not ideal because it is an expensive method.  Some authorities would only be able to run the survey every second or third year to the information may not be completely up-to-date. 

Some delegates felt that their local data sources were fairly well placed to breakdown data by equality groups such as age, gender, ethnicity and disability.  But this is not the case for sexual orientation.  

If authorities request information from any of the equality groups, then it is vital that they tell the participants exactly what the information is used for. If they do not, people are not likely to respond or they may give ‘malicious’ response which damage the quality of the data. It’s sometimes more appropriate to answer questions about the equality groups by conduction qualitative research, rather than quantitative methods.  

Only attitudinal data can measure how people feel about the services.  Instead of councils doing their own surveys - could national surveys be boosted.  Further discussion on this is needed as could be cost effective.

Councils more and more want to know what people think of services and how they want them to change.  The latter is best captured through focus groups.  This is what some inspectorates do.

There are still issues on duplication - Audit Scotland collect a lot of the same sort of information from LG as SG. Although there is more duplication with financial returns than statistical returns.

3. Harmonisation

Harmonisation should take place both with surveys but also indicators e.g. ISD, HEAT and Scotland Performs health indicators are all subtly different, which can lead to inconsistency in reporting and LA benchmarking. 
Data should also be evaluated for usefulness rather than just for interest and be consistent at all levels. 

A question bank of harmonised questions should be made available to all bodies to ensure that it is applied uniformly.

It was suggested that for say, point data or postcode data, everyone should be using the same common methodology in terms of the definition, collection and the processing of information.

Proper explanation and definition of metadata is essential to avoid key evidence gap. This metadata must be of consistent quality over time. To enable this harmonisation of survey questions should be a priority.

4. Data availability 

Information is currently held in separate agencies.  Users commented that there needs to be a list of data available to LAs and what issues and coverage there is in all data sources, allowing LAs to select the data to use and what indicators to use for their areas. Data should always be checked that it is fit for purpose and is not being missused.
It was felt that SG needs to take lead on the 45 indicators and their associated data sources. Users felt that there should be better sharing of data between SG and other agencies (not just LAs). It was also noted that the Scotland Performs website could become two-way and agencies could feed in data. Councils will have a small team to look for SOA data and the system should be set up so that data can be access easily and quickly.
5. Reporting and policy changes

It was also recognised that policy changes may impact on the relevance of some measures to LAs. It was also stressed that the indicators should not become the driving force behind policy changes.
Users also noted that in some cases there was a move to a more national framework and data was not being collected at sub-Scotland levels, which is obviously problematic to LAs when writing SOAs. 
There was some discussion over the reporting requirements of SOAs. Discussions around this are currently taking place. It was stressed however that the process is one of achieving a shared visions and working towards collective achievement rather than being an indicator-drive accountability exercise. The example of the Baltimore based CitiStat (http://www.ci.baltimore.md.us/government/citistat/) performance based management process was cited as an example where the focus was on balanced discussion rather than accountability.

SEPA are setting up their own version of Scotland Performs - SEPA Performs.  Working through what do the arrows really tell us - do people want to know the status or change (and is it cumulative or most recent change/long term or short term).

6. Data review

A review was suggested to get review all data collections and stop those that there is genuinely is no use for; however caution should also be applied when dropping collections just because they’re not used right now as this data may prove useful in the future.
The potential role of the Improvement Service was raised (e.g. around capacity building and playing an influencing/cajoling role). The ASD Programme of Analytical Work and the research agenda LARCI (Local Authority Research Council Initiative - http://www.rcuk.ac.uk/innovation/partnership/larci/default.htm) looks at these relationships.   

7. Data collection and quality 

The workshop was asked what the stats group can do internally to streamline data collection. It was recognised that developing greater understanding with policy colleagues would help identify needs as they were a key user/customer, however it was also felt that there was an argument for retaining statistics where it was felt there was a public good or benefit.    

There was recognition that there was little quality control over data produced by local authorities and often those producing the data had little independence (could be the same as those who rely on the data painting a positive picture). It was also understood that there were confounding factors in inequalities – e.g. language, willingness of certain groups to work for less money, etc.  What should you really be measuring?

8. ScotStat

ScotStat should be used as a forum for updating data regularly and highlighting flaws. Users should be given more of an incentive to join Scotstat – perhaps a service or project that would make LA’s lives easier – ways we can make your use of our stats more efficient. LA version of Scotstat?  - e.g. LA analysts joining up.
It was also suggested to create an SOA ScotStat network, although this was not the view of all respondents.

ScotStat could be a way in – two-way passing-on of stats.  A way for LAs to share high quality stats that they produce to supplement SG stats – for example, number of environmental incidents, information about waterways that SEPA regularly provide to ONS but not to SG.

There should be a commonality of practice and perhaps a related, or equivalent, Scotstat for research information should be given consideration. 
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