
Employability Framework – Most Disadvantaged case study – Forth Sector: Restart

Aims & Purpose

Forth Sector Restart is a ‘back to work’ initiative for clients with mental health problems.  It has been shown that the longer someone with mental health problems is out of work the harder it is for them to return due to inactivity, loss of confidence and the possible stigma they may face.  Forth Sector Restart aims to help this challenging client base by giving individuals the skills and confidence they need to get back into work and to sustain their employment.  It is a supportive service that links health and employment.  The programme in the Edinburgh area has been operating since January 2004 and is funded by the Capital City Partnership and the European Social Fund.  
Project Approach

Working in partnership with the Edinburgh Employment Academies, NHS Lothian, Jobcentre Plus and Careers Scotland, the programme is able to coordinate the experience and skills of various professions (i.e. occupational psychologist, occupational therapist and a careers advisor) to help its client move towards the labour market.  Clients are referred by GPs and community psychiatric teams.   

Successful Outcomes

The programme places an equal emphasis upon health improvement in association with regaining employment. Traditional health and employment services tend to concentrate primarily on either health or employment.  This programme views employment as a health issue and has been able to bridge the gap between mental health services and employment services.  The partnership approach has enabled specialists from different disciplines to work collaboratively for the common benefit of each client.  The programme has been praised by both health professionals and employment specialists for its facilitation of this joined up working.  The broad range of services proved by this one stop shop programme has been credited for creating an alternative to the medical model (rather than social model) health interventions and for reaching people on Incapacity Benefit traditionally missed by the employment service.

Four out of every 5 referrals highlight negative experiences in employment as a factor in their ill health and /or their current employment status.  By understanding that poor employment experiences may have played a part in the deterioration of the person’s mental health and working therapeutically to address them, the programme is better placed to support clients back into the workplace.     

This programme believes that there is approximately a two year window of opportunity following unemployment due to mental health problems when if a client remains inactive they have around a 95% chance of becoming depended upon health / unemployment benefits.  This programme catches people while that window of opportunity is still open rather than traditional support services who may find that a client is referred to them once the window is closed and they must find (expensive and often unsuccessful) ways of re-opening it.  

The programme has helped about 50% of the individuals referred move to either paid employment or further education and training.  It is however, essential to recognise the challenging client group the programme is aiming to assist.  As such a ‘well-being scale’ is being developed which will measure the soft outcomes; which are a number of indicators showing the distance travelled by clients towards the labour market.

Success can therefore be attributed to:

· Good partnership working;

· Treating health and employment as a single issue;

· Providing tailored support to clients such as CV writing, personal development planning and 1-1 and group support;

· Using specialist professionals such as occupational therapists to help clients manage their health conditions to build up their confidence and job seeking skills; and

·  Providing clients with employment support as well as after care should they require such support.

Case Study

A 48 years old male due to his mental health issues as well as a family breakdown and his age has now been able to return to his previous career as a journalist after being unemployed for 2 years.  The client was referred to the Restart programme by his GP and initially he attended a range of psychological groups to help him improve his own understanding of the difficulties he had been encountering and to develop strategies to help him manage such conditions.  The group sessions eventually broadened out to cover career guidance with CV preparations.  After the group sessions the client then received individual 1-to-1 support to help him address more personal and emotional issues as well as thinking about work.  Then the client was helped towards getting back to work as soon as he felt comfortable.  Initially the client had to enter the workplace on an unpaid basis with a placement and this was used to address many of the barriers around employment including stigma and the gap in his C.V. as well as providing an additional opportunity to regain his confidence.  As the client’s profession was in journalism – after 3 months on the programme he agreed to publish an article, which was featured in three national newspapers and from this he was commissioned to provide 6 additional news features.  Following the success of these contracts, the client decided to concentrate on freelance writing, which is now his successful career.  The client was offered after care support from the programme but as his confidence and social life improved he required very little support from the programme.  The client has been able to turn his life around and said that ‘I am in no doubt that the fact I have managed to return to my job as a national newspaper journalist is due mainly to the help and support I received at Forth Sector, and I know that many others have benefited in the same way.  Many people - myself included - are shocked when we are hit with what is now called depression and, whether we like it or not, we need all the help we can get to overcome it.  I would recommend Forth Sector: Restart as an excellent model for helping and encouraging depression sufferers to understand their condition and to recover from it’.

This case study has been compiled from the information provided by Forth Sector: Restart.  For further information please contact:

Chris Scott, 

0131 659 4710, chris.scott@forthsector.org.uk 

