


























































Supplier Selection


Analysis





Start-Up & Data


Collection





Develop Strategy





                         Prepare OJEU Advert 





YES?





NO?





Category Manager decides on Full, Renewal, or Extension





Supplier Selection


(Where Appropriate)





Potential Change / Validation Control Point








END





� HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/awardingcontract" \l "a7" ��Notify and debrief unsuccessful candidates.�





Produce an evaluation report setting out the shortlist of successful applicants to be invited to tender for the contract.





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/supplierselection" \l "a6"��Assess PQQ submissions using an evaluation panel and the original selection criteria.  Include financial checks at this stage�.





Record details of all PQQs that are returned by the deadline date.





User Intelligence Group Recruitment





Log expressions of interest and details of to whom  PQQs are being sent.





Develop Selection Criteria





Proceed?





!





�HYPERLINK  \l "PrepareTender"��Prepare Tender Package and Approve�





� HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/6" ��Project Start Up�





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/clarificationandptn" \l "a3"��Clarification�





Potential Change / Validation Control Point





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/tenderingprocess" \l "a8"��Tender Analysis�





Opportunity Assessment 





Prepare PQQ and covering Letter





Potential Delay for Senior Manager Approval





CONTRACT


IMPLEMENTATION


AND


COMMUNICATION





Open Procedure





Restricted 


Procedure








Competitive


Dialogue /


Negotiated Procedure







































































 	52 days Normal	37 days Normal	37 days Normal


	36 days PIN	37 days PIN	(Reduced by 7


	(Reduced by 7	(Reduced by 7	days if issued 


	days if electronic)	days if electronic)	electronically)


















































		40 days Normal


		22 days PIN







































































	  10 Days	  10 Days	  10 Days




















	   48 days	  48 days	  48 days





CONTRACT AWARD





Assess Information





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/commoditycharacteristics"��Brief Commodity Profile Summary�





� HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/10" ��Profiling the Commodity�








�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/supplierselection" \l "a2"��START�





Approval of Strategy





		ISSUE TENDER





!





Potential Delay for Senior Manager Approval








�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/tenderingprocess" \l "a3"��Prepare Tender Package and Approve�





AWARD DECISION





CLARIFICATION AND NEGOTIATION





Potential Change / Validation Control Point





Potential Change / Validation Control Point





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/supplierselection"��Supplier Selection and PQQs�





�HYPERLINK  \l "SupplierSelection"��Supplier Selection


(Where Appropriate�)





Final Date for Receipt of Tenders





TENDERING





!





Potential Delay for Senior Manager Approval





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/euguidance"��EU Directives�





SUPPLIER SELECTION





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/14"��Commodity Strategy Development�





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/tenderingprocess"��Tender Issue and Analysis�





ISSUE TENDER





Supplier Selection








Potential SIGN OFF





!





Potential Delay for Senior Manager Approval





DEVELOP STRATEGY





PROCUREMENT/CONTRACT PROCESS





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/clarificationandptn"��Post-Tender Clarification and Negotiation�





Supplier Selection


(Where Appropriate)





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/tenderingprocess" \l "a7"��Receipt and Opening of Tenders�





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/clarificationandptn" \l "a4"��Negotiation� 


(Where Appropriate)





Contract Award Meeting





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/awardingcontract" \l "a3"��Issue of Contract Award Notifications�





�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/awardingcontract" \l "a1"��10 DAY MANDATORY STANDSTILL PERIOD�





AWARD CONTRACT

























































































	          Submit OJEU Award Notice





		Award Contract





		Award Decision





      � HYPERLINK "http://sh45inta/Topics/Government/Procurement/SPDDOCFORMS/PQQDocument" ��Issue PQQs�





                            Issue OJEU Advert 





OJEU Timelines








�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/22"��Supplier Management� �HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/26"��Communication�





CONTRACT IMPLEMENTATION





Monitoring/Review





Implementation and Management of Contract








�HYPERLINK "http://www.scotland.gov.uk/Publications/2006/11/16102303/awardingcontract" \l "a7"��Debrief Unsuccessful Candidates�





�HYPERLINK "http://sh45inta/Publications/2006/11/16102303/awardingcontract"��Contract Award and Debriefing�





!





Potential Delay for Senior Manager Approval





SIGN OFF









