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Getting it right for every child
Core Briefing
1.  Top Line
Getting it right for every child is a national programme that is changing the way adults think and act to help all children and young people grow, develop and reach their full potential.  
Over the coming years, Getting it right for every child will help practitioners and organisations to remove the obstacles that can block children’s paths on their journey from birth to adulthood.
Children and young people are central to Getting it right for every child.  The involvement and contribution of children, young people and families is a fundamental principle of the programme.
2.  Core Messages
Overall approach:
Many of the obstacles that can block children’s paths on their journey from birth to adulthood are rooted in the different cultures, systems and practices that have developed over decades within single agencies and local areas across Scotland.  Making this happen across Scotland requires a long term commitment by all those working with children, young people, families and carers.  It requires  change on three fronts; 
· culture change, 
· systems change and 
· practice change.

The Scottish Government will support, facilitate and promote change at local level while leading on those areas that require a national solution. 

All children:
Getting it right for every child is about all children – not just children ‘in need’, not just those ‘looked after’, and not just those ‘at risk’ or with the most acute or complex needs. The programme is supporting practitioners, managers and planners to change the emphasis from intervening in a crisis to the prevention and early identification of where support is needed for a child, and providing that help at the earliest opportunity.   

The programme places the emphasis firmly on preventative help and early intervention.

Getting it right for every child supports all children by reinforcing the message that education is about more than the academically able, social work is about more than child protection, health is about more than administering to illness, police action is more than dealing with crime, the work of adult services impacts on children through their parents and the voluntary sector will make a significant contribution across all these areas.  

Connections:
Getting it right for every child both complements and is complemented by existing legislation, policy and good practice.
3.  Shared goals of Getting it right for every child
The Getting it right for every child  programme is supporting practitioners in Scotland to share common goals to:

· Work towards better outcomes for children with consideration of their needs in a holistic way
· Place the child at the centre of thinking and action  

· Move away from the practice of transferring responsibility and accountability from one agency to another which can delay the help children need.

· Move away from the concepts of thresholds, eligibility criteria and gate keeping  and use assessment for the purpose of  identifying children’s needs rather than controlling resources

· Eliminate the unnecessary categories and labels that disempower children, young people and their families

· Simplify the numerous processes used to gather information and make decisions about children and young people, reducing the number of meetings that families can be subjected to

· Break down the barriers created by the many and varied information systems currently in operation

· Minimise bureaucracy, duplication and overlap that can delay and dilute children’s services

· Improve knowledge and understanding of the unique contribution that each professional discipline brings to the lives of children and young people and how to maximise this resource by working together when this is in their best interests

· Develop and implement shared principles policies and practice tools that improve outcomes for children and young people

· Engage with children, young people and the network of those people who are significant to the child as part of the solution, not the problem  

4.  How is Getting it right supporting change?

The introduction of a new Government has provided the opportunity to review, refresh and strengthen the national approach to Getting it right for every child.

The necessary alignment across Scotland to deliver a programme of this breadth and magnitude requires a long term commitment which is why we need change on three fronts; culture change, systems change and practice change.

The primary role of the Scottish Government is to support, facilitate and promote change at local level while leading on those areas that require a national solution. 

For the majority of children, the delivery of attentive and caring universal services will deliver what they – and their families – require to help a child progress and develop as expected, to fulfil the child’s potential.  

For others, where needs are complex and or enduring or require a multi-agency response, Getting it right for every child  will support agencies to work in an integrated way where necessary and to agree with the child and the family one co-ordinated plan for the child.

Getting it right for every child from the earliest point in their lives or as they experience difficulties, will make the most of their potential and free resources for those who are most in need. 

Over the last ten years, there have been significant efforts to remove the things that get in the way of delivering better outcomes for all children.  Getting it right for every child brings this progress into one programme with children’s needs at the centre of thinking and action.  

5.  Connections
Getting it right for every child both complements and is complemented by a range of national developments. There are many additional connections and overlaps, but this section illustrates some of the key connections in policy and practice development.
For example:
· Joint planning in children’s services - Inspection aims and processes
· Risk assessment and risk management in child protection
· Health for all children 
· Curriculum for Excellence
· Getting it right for children who need additional support for learning 
· Getting it right for children who may need compulsory measures of care
· Getting it right for children who are looked after 
· Getting it right for children in kinship or foster care
· Getting it right for children experiencing domestic abuse
· Getting it right for children experiencing substance misuse
· More Choices, More Chances 
· Early Years 
6.  Programmes of Activity
Getting it right for every child will support organic growth and development in local areas to achieve the core principles of Getting it right for every child.  Change will take place on three fronts:

Programme 1: Culture Change:
This programme will support all those working in children and family services to: 

· Focus on improving outcomes and address children’s holistic needs

· Support children and their carers to understand and actively participate in decisions and actions which affect them

· Consider each child and young person as an individual with different strengths and pressures and need for help

· Promote co-operation, communication and respect across professional boundaries

· Act as one single integrated system for children and families

· Encourage understanding that education is about more than the academically able; that social work is about more than child protection; that health is about more than administering to illness; that police action is more than dealing with crime; that the work of adults services impacts on children through their parents; and that the voluntary sector has a significant contribution to make

Programme 2: Systems Change:
This programme will support agencies and practitioners to: 

· Understand the difference between the changes that will be developed within local environment and those that will require a national approach.

· Learn from the experience of those using business process mapping, change management and project management to redesign systems.

· Work towards a single coordinated model to gather information, take decisions and act to help children and young people including the use of a single plan.

· Work to national data standards for children developed under Getting it right for every child 

· Work towards operating within the e-Care framework and support electronic communication

· Observe the national guidance which defines the minimum requirements of Getting it right for every child

· Streamline systems and processes to reduce bureaucracy and duplication to improve the experience of children and their families.

Programme 3: Practice Change:
This programme will support agencies and practitioners to change the way they work so that: 

· The principles and core components of Getting it right for every child are embedded across Scotland 

· Local areas can measure their progress against a national evaluation framework 

· Local practice guides and new approaches, based on tested practice tools are used to improve outcomes for children and young people 

· Evidence based practice models are used which support the core principles and  components of Getting it right for every child
7.  Pathfinders – learning from practice

Getting it right for every child is working in partnership with a number of pathfinders to explore how best it can be implemented.   We will take this forward incrementally, learning as we go and identifying the barriers to change at local and national level.  All the learning will be written up to assist in national roll out. The pathfinder areas will test and refine what they are developing in the light of experience, exploring how to ensure children get the help they need when they need it.  

In Highland, the focus is on helping all children and young people and improving outcomes, with the aim of simplifying processes, developing shared practice tools and protocols, breaking down professional barriers and helping children no matter how simple or complex their needs.   The Getting it right for every child approach of single meetings is beginning to supersede separate conferences relating to looked after children, child protection and additional support needs processes.
The four Domestic Abuse pathfinders in Clydebank, Edinburgh, Falkirk and Dumfries will focus on the initial trigger of children and young people experiencing domestic abuse to ensure a Getting it right for every child response.  

The crucial lesson from the domestic abuse pathfinders is how to ensure that children experiencing domestic abuse are part of a unified approach to meeting the needs of children across all agencies.  

These pathfinders will involve almost all professionals working with children including local authority, health and voluntary sector services as well as the police and housing services.
With such a radical programme and scope of change, it is to be expected that implementation will be complex and time consuming.  Local areas currently progressing culture, systems and practice change should continue in the knowledge that lessons from pathfinders and other learning partners will be shared through the learning network as they become available and should not slow down the valuable work happening in other areas.  

8.  A Learning Community 
A Learning Community is being developed that will join together key individuals across all services for children and families to create an on-line forum to allow practitioners to share experiences, materials and knowledge to support the implementation of Getting it right for every child.  This member only resource is being facilitated by the Scottish Government but the content of the network comes from the network and belongs to the network.  The programme does not intend to be prescriptive and this will be reflected in the open nature of the Learning Community.

9.  Key Components of Getting it right for every child 
The key concept of Getting it right for every child is a common, coordinated  approach across all agencies that supports the delivery of appropriate, proportionate and timely help to all children as they need it.  The key components of practice and cultural change are:

· A focus on improving outcomes for children and young people based on the shared vision for Scotland’s children

· An integral role for children, their families and those with a relevant interest in reaching the decisions that affect children’s lives

· A strengthened role for universal services to address concerns themselves, where they can, without involvement of other agencies 

· A common approach to gaining consent and to sharing information where appropriate

· A coordinated and unified approach to identifying concerns, actions and outcomes based on the shared vision for Scotland’s children

· Streamlined planning processes that lead to efficient provision of help for children  

· Consistent high standards of joint working and communication, across Scotland, where more than one agency needs to be involved

· A lead professional to co-ordinate and monitor multi-agency activity where necessary

· The capacity to share demographic, assessment, planning and outcome  information electronically within and across agency boundaries 
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