
Equality and Budget Advisory Group (EBAG)

Meeting note  
	DATE

 8 October 2009
	TIME

10am
	LOCATION

Victoria Quay



	PRESENT:

Yvonne Strachan (Chair)     Scottish Government, Equality Unit
Alistair Brown                      Scottish Government, Expenditure Policy 

Helen McGuigan                 Equality and Human Rights Commission

Ailsa McKay                        Scottish Womens Budget Group

Jon Harris                           COSLA

Nuala Gormley                   Scottish Government, Analytical Services 

Luska Jerdin                       Scottish Government, Equality Unit

Anna Winters                      Scottish Government, Equality Unit

Gillian Smith                       Scottish Government, Equality Unit 
Robert Greig                       Scottish Government, Social Policy Economics
Richard Walsh                     Scottish Government, Scrutiny Improvement  



	APOLOGIES:

Angela O` Hagan                 Scottish Womens Budget Group

Tim Hopkins                         Equality Network


	ISSUES/ACTIONS FROM PREVIOUS MEETING:

Note of 4 September meeting to be circulated.


	KEY ISSUES:

Item 1  Welcome and Introductions. 

Yvonne Strachan opened the meeting and welcomed those attending.  

Item 2  Minutes of 4 September and actions carried forward.

Gillian Smith gave a brief update on actions from the previous meeting. Helen McGuigan advised that she will circulate the joint Government Equalities Office (GEO)/Department for Work and Pensions (DWP) report to the Group. 
Item 3  Equality Statement on Draft Budget 2010-2011

The Group were  advised  that the Equality Statement on the Draft Budget for 2010-2011 had been published.  The following points were made in discussion: 
· Pleased that the budget statement has been produced and that it tells a significant story. 
· Concerned that the focus appears to be on the promotion of equality rather than tackling inequality. There needs to be greater clarity around the language used and a shared understanding of the focus (promoting equality and/or tackling inequality) in order to mainstream and communicate our work. There also needs to be clarity about  whether the statement is about achievements or whether it is instead about indicating direction of future policy.  

· Issues around use of plain English in the statement
· Need to be more explicit about the link between policy and spend. While being selective about the information included, use should be made of examples demonstrating the link between policies and spend.
· To what extent should there be consideration of spend going to other (public) bodies i.e. to Further Education establishments, Health Boards and local government? 
In conclusion, it was felt that the statement is a good starting point and as such is a useful baseline. There is room for improvement and this will be the focus of the work of EBAG over the year.  There is a need for more consistency as different Directorates within SG have interpreted the template and information needed in different ways with some giving much more detail than others. In future there will need to be greater clarity about what is required 
Item 4  The next six months

The Group considered the main issues for year’s work programme. The following points were made about the context :
· Work needs to reflect the pressures of economic recession and recovery and the narrative needs to link to strategic direction and  National Performance Framework.  
· The political timetable of the UK elections means that the decisions on the Scottish budget will not be known until later this year and the timeframe for decisions on Scottish spending for the next period will be very tight.  The work of EBAG will need to be geared to informing those decisions in Scotland
· Tough policy choices will be necessary over the next year at both national and local level and it will be important that the impact and implications for equality are part of the process.  

The following points were made by the group in discussion:
Making an impact goes beyond EQIA – there is a need to input to the systems, data and reporting which inform the decision making around the budget process.. Success will be embedding of equalities within existing systems, rather than having separate processes. The work of EBAG should feed into the relevant budget discussions. 
· There is a need to  consider how we approach Impact Assessment in the current climate so that there is influence at the strategic level 
· We should draw on  international work where appropriate including Andalucía 

Nuala advised the group of the work being taken forward by Communities Analytical Services. Research is being undertaken on how the recession is impacting on vulnerable groups, looking at labour force survey data and equalities strand data. Plans are in place to share data widely with an external event in the new year.. Work is also underway to gather data to provide evidence for a SG narrative around progress on National Outcome 7. Nuala agreed to keep the group informed. 
It was felt that the group needed to focus further on what data is needed to help decision making around the budget. What would make a difference?. The work being taken forward by analysts is a useful resource, it was recognised that there were considerable  chunks of spend devolved to others and it would be helpful to consider what other spending bodies i.e. local authority, Higher Education bodies might do.
Item 5  Date of next meeting 

Action Points for next Meeting
· Consider including a session about the use of language around equality and inequality at the proposed 10 years conference. To consider an appropriate speaker - – Equality Unit
· Ensure the points identified at the meeting used in the development of the next Statement – Equality Unit
· Secretariat to set up a forward look of planned EBAG meetings and share dates with group in advance. 

· To consider in more detail the shape and focus of the proposed report.

 Equality Unit


	



