
EQUALITY AND BUDGET ADVISORY GROUP

(EBAG)

MINUTES OF MEETING HELD AT 10AM ON 4 SEPTEMBER

IN ROOM 1F55, VICTORIA QUAY, EDINBURGH

Present

Yvonne Strachan (Chair)   Scottish Government, Equality Unit

Anna Winters                      Scottish Government, Equality Unit

Gillian Smith                       Scottish Government, Equality Unit

Alistair Brown                     Scottish Government, Expenditure Policy

Richard Walsh                    Scottish Government, Public Bodies Policy
Nuala Gormley                  Scottish Government, Communities Analytical services
Tim Hopkins                       Equality Network 
Helen McGuigan                Equality and Human Rights Commission

Angela O’Hagan                Scottish Women’s Budget Group

Ailsa McKay                       Scottish Women’s Budget Group

Apologies

David Henderson               Scottish Government, Local Government Finance
Scottish Government,         Performance and Strategy
1. Minutes of 24 April 2009
Previous minutes agreed. Progress on actions agreed at the April meeting

      Action 1: Equality unit to amend October minutes. 

Amendments made and now available on web site.
     Action 2: Equality unit to meet Angela O’Hagan about the Equality Impact Assessment tool 
     Angela O’Hagan and Marsha Scott (enGender) met with Yvonne Strachan and Anna Winters on 1st July to share practice and challenges.  It was agreed that they would continue to liaise.  The meeting noted that the updating of the  Scottish Government Equality Impact Assessment  tool would need to take account of changes which might arise from the  Equality Bill.  
     Action 3: Equality unit to give feedback on impacts of the recession

    a) A draft scoping paper on the  impact of the economic downturn/recession on equalities groups in Scotland was tabled.  It was drawing on both internal and external data. The main points of  focus are on how the recession affects men and women in different ways, for example 
· Pensioner income 

· Unemployment rates for men have increased faster than for women.
· Women less likely to claim benefits 
· Ethnicity, this is an area where further investigation is still required into data around employment.  
· Nuala also explained that we are expecting further data on Disability from local authorities towards the end of the year.
·  Further information will be requested on age but the data available is showing that young people and older people are more likely to flow into unemployment at present. 
·  Nuala advised that there is little data on LGB, Transgender or Religion but hopefully towards the end of the year more will be available. 
 
b) The meeting  welcomed this data and asked how it would be used to inform policy interventions. It was explained that the information will influence how we take forward the economic recovery plan and can be used to feed into  the 2011/12 budget. 

c) It was noted that the Government is already taking stock of  equalities data; will carry out qualitative research on households’ coping strategies and speak to practitioners.  

d) There was discussion of an event, including stakeholders and practitioners, around coping strategies in the recession. Ailsa McKay indicated that she could offer the assistance of a PHD student to give support to the group and that she would formalise this arrangement.

Action point 1
Ailsa to formalise support of PHD student to research data on coping strategies in the recession


e) Helen McGuigan advised that EHRC are working on a joint equality report with the Government Equality Office (GEO) and Department for Work and Pensions (DWP) on the impact of the recession., however the information is UK wide and there is a need to make it more relevant to Scotland.  Gillian Smith flagged  that Jobcentre Plus (JCP) has set up a Scottish Economic Impact Team and suggested that she contact  JCP to see if they had any information specific to the Scottish labour market that they could share with this group.

Action point 2
Gillian to make contact with JCP Scottish Economic Impact team regarding Scottish Labour Market Information

f) Angela O`Hagan asked whether equality had been considered in the development of the Economic Recovery programme. It was explained that  the analysis discussed today had and continues to influence the programme and that the Equality Unit and Analytical Services work closely with the Economic Recovery team.  Angela   made reference to the Spanish Women’s’ Groups who analysed their economic recovery programme and the useful information they had on key areas where jobs may go, and how sectors such as care are effected.  It was  agreed that this kind of information was important for the process.


Action 4: Information on the timeline- timeline of the 2009 budget has been issued


Action 5: Proposals for Stakeholder event- discussed later in meeting
     Action 6: May workshop- Cleared
     Actions 7, 8 &9: Papers circulated to group prior to meeting
2. Draft Budget 2010-11
a) Alistair Brown gave an overview of the budget process. A draft will be presented to Parliament on the 17th September, with the budget bill introduced by the 14th January 2010. Each portfolio is responsible for reporting on its spending priorities and Mr Swinney is gathering views from the cross party Joint Strategic Review Group on public spending throughout the Autumn. The budget bill will be finalised by the end of December.  

b) Yvonne Strachan advised of the intention to produce a separate statement on equality along with the budget - guidance was given to portfolios on contributing to the Budget Equality Statement. It will articulate the contribution to promoting equality by portfolio; and is the first time such a statement has been published alongside the draft budget.  The group welcomed the Statement, which will allow cross reference with the budget. Alistair also gave an overview of the expected reductions in public sector spend over the next four years.
Action Point 3

Group to be circulated copies of the budget Commissioning Minute
3. Future workplan

a) Alasdair Brown explained that the comprehensive spending review will be considered after the General Election in 2010.  It was recognised that it was important  to prepare for the period ahead and to  influence the next budget process.  The Group would need to consider what tools and mechanisms required to be in place. The group agreed that work needed to begin now .
b) The group agreed to produce a report to Ministers to assist Ministers in considering equality in the next budget.  
c)  A  draft work plan  was tabled which sets out a timeframe for the EBAG group. It was suggested that the dates be reviewed to ensure that there was time to consider the report to Ministers and to feed into the budget process which might be very tight given the UK General election. It was also suggested that thought be given to the approach, for example either strand or thematic
 d) The group welcomed the equality statement and acknowledged that recently EBAG had made significant progress  It was  stressed that visibility and focus are crucial. The need to consider future circumstances, resourcing the work, the methodology, transparency and communicating the work was also highlighted. 

f) It was suggested that it would be helpful to look at tools others are using and reference was made   to the new manual produced by the Council of Europe. 
Action Point 4

Equality Unit to revise dates of the draft work plan against the timeframe  a) report to Ministers ) b) meeting with Ministers to be scheduled for second week in June, c)  look at tools others are using and which are useful

4.  EBAG workshops
a) The group  discussed the summary of action from the EBAG workshop and advised that the carbon assessment mechanism that was discussed at the workshop was unlikely to inform similar work on equalities. 
b) Yvonne Strachan advised that she had been in contact with COSLA regarding membership of the group and that they were happy to agree to participate. Yvonne also advised that she had been in contact with Audit Scotland who were also considering if it was appropriate for them to have a role in this group. (Post meeting note: Yvonne will meet with Audit Scotland on the 9th October)
c) The group agreed to the suggested change of name of the group from Equality Proofing the Budget and Policy Advisory Group to the Equality and Budget Advisory Group. 
d) A paper with a draft revised remit for the Group was tabled.  After discussion the Group agreed to change the remit: 
· To provide advice and support for the mainstreaming of equality in policy with the appropriate allocation of resources.
· To contribute to mapping the pathway between evidence, policy and spend

· To improve the presentation of equality information in the Scottish budget documents

· To contribute to improved commitment to  and awareness of mainstreaming equality into policy and budget processes

 Action Point 5
Equality Unit to provide for the next meeting an outline for taking the work forward  set out the remit and parameters of the group in October. Consider a) Context, b) Data Collection and how it might be informed and c) Methodology 

    5. Future Events
a) Stakeholder event
Yvonne Strachan referred to the Stakeholder event which Tim Hopkins had discussed at the last meeting, the idea to get Stakeholders views on how equality impacts on policy and how they might inform.  Tim felt that it may prove difficult to get together 30 groups in the time frame available but felt that the reference group could be involved.  Tim also stated that it would still be useful to have a stakeholder event as well at a later date, to help us to understand the implications of the recession and to inform reporting for later in the year
Action Point 6
Equality Unit and Tim to consider how we take forward Stakeholder event and Tim to consider reference group

b) 10 years on Conference
It was also agreed by the group that a 10 years on conference should be held in Spring which would give us the opportunity to reflect on learning and where we need to be. Yvonne Strachan will meet with Angela O`Hagan and Helen McGuigan and produce a scoping paper for discussion at a meeting in October. Yvonne advised that on the back of October’s meeting she will prepare a note to the Minister describing the process and what we are hoping to achieve
Action Point 7
Equality Unit to set up meeting with Angela and Helen looking at scoping paper on proposed 10 years on conference in Spring 2010 
6 Equality and mainstreaming update
Yvonne Strachan  explained that Anna Winters remit is to further embed equality across the Scottish Government and will report more fully at future meetings. Anna highlighted that areas were embracing the change and that it was very encouraging.
The group discussed the relationship between the group and Parliamentary interest for example the Local Government Committee Report on Equal pay 

www.scottish.parliament.uk/s3/committees/lgc/reports-09/lgr09-12.htm
Date of next meeting - October
Equality Unit October 2009
.


