Children’s Services Women’s Aid Fund

Improving outcomes for children and young people experiencing domestic abuse (CYPEDA)

Reporting template
This reporting template has been revised to reflect the national, local and service requirements for measuring the effective delivery of support to children experiencing domestic abuse, to evidence that:

· We have improved the life chances for children, young people and families at risk; and   
· Our young people are successful learners, confident individuals, effective contributors and responsible citizens 
The Children's Services Women's Aid Fund aims to do this by:
1. Increasing the access of children and young people to Women's Aid services 

2. Providing a wide range of specialist support services that meet the diverse needs of children and young people experiencing domestic abuse 

3. Ensuring that Women's Aid services for children and young people meet recommended practice standards 

4. Ensuring that children and young people are able to inform service developments and that they have opportunities to participate in the ongoing evaluation of services provided 

5. Working in partnership with other professionals and services.
PART A
Under each of these 5 aims for services for CYPEDA, Women’s Aid groups should:

· Report what you have done (outputs) 

· Report what you have achieved (outcomes)
PART B

This part should be filled in by BOTH the Children’s Service and the children’s services planning representative.  It involves: 

· a joint overall review of the outputs and outcomes delivered to date

· a project plan for the next year

Notes

Answer the questions below in any way that is appropriate – for example you can either complete the tables provided or substitute a table, chart, or diagram or your own.  Attach a separate A4 sheet where necessary.

Some of the questions involve filling in tables.  However, if you have your own tables, charts or diagrams which show the same information, please feel free to use these instead. 

When using your own charts and diagrams to show percentages or proportions, please show the numbers you have used to calculate your percentages, not just the percentages themselves.

Women Aid groups should contact Scottish Women’s Aid if they have any questions or need help filling in the form.  All projects are also welcome to contact the Scottish Government.  
Glossary of Terms:

Refuge only (R) - this refers to the number of children and young people (CYP) who were only in Refuge (and didn’t access Follow-on support or Outreach)
Refuge/Follow-on (RFO) – this refers to children and young people who accessed both Refuge and Follow-on services.

Outreach (O) – refers to children and young people who receive your service but have never lived in the refuge/women’s aid accommodation.

Registration category refers to the category which the child or young person is registered as using, i.e. ‘Refuge’ Follow-on’ or ‘Outreach’.

Type of service refers to different means of providing support for instance ‘Drop-in services’ ‘Phonelines’ ‘E-mail support’ etc.   Each method may be used for CYP accessing Refuge, Follow-on or Outreach services, or not at all.

Drop-in – refers to a time and venue set aside when CYP can call in to have time with a children’s support worker (CSW) if they feel they need to.  It is not a pre-arranged support meeting.  You may operate this sort of service as part of your Outreach service, or Refuge or Follow-on services.  If the service you provide fits the above description, please include it in your report, even if you do not call it a ‘Drop-in’ (for example because it is offered as part of Refuge).
Phoneline – refers to any support given over the phone.  It could include a helpline which CYP can call giving out a worker’s mobile number for CYP to call when they need to talk. 

email – Refers to any access CYP have to support via e-mail.  It could include using e-mail to make contact with the service or using e-mail to receive on-going support, or just as a means by which CYP can express their emotions.
PART A – FOR WOMEN’S AID TO FILL IN
	Name of Women’s Aid group:
	

	Reporting period
	1 April 2008 – 31 March 2009


	Area and Service Profile: 

Please give us details of your service from 1 April 2007 to 31 March 2008.  This allows you and us to see what’s changed since then.  If you don’t have figures for 1-1 and group work, estimate them as best you can.
Total No. CYP receiving support

No. CYP receiving 1-2-1 support

No. CYP attending group-work

Refuge only

RFO only

Outreach only

Total no. of CYP receiving support (total of above 3 boxes)
Number of staff you had during this time AND total number of hours



Inputs:
Tell us briefly about the resources you use to deliver your children’s service including any changes since 31 March 2008.  Please include:
· Number and type of premises

· The change in overall budget for the service since 31 March 2008 and how this has affected the service.
· The total number of staff now (explain changes form last Report i.e. current vacancies)
The rest of PART A relates to the year you are reporting about.
	Reporting on AIM 1 (increasing CYP access to Women’s Aid services)


What have you done (outputs)
	1.  Total no CYP who contacted the service, even if not getting ongoing support (this should not be less than the Total no. in Table 3)   ​​____

2. No CYP who accessed the service but Mother did not access WA support?                             _______

3.  Table to complete about numbers of CYP accessing different support:
Total No. CYP receiving support

No. CYP receiving 1-2-1 support

No. CYP attending group-work

Refuge only

RFO only

Outreach only

Total no. of CYP receiving support
(total of above 3 boxes)
4. Table to complete about number of CYP who accessed your support and in what ways.  Write ‘n/a’ which means ‘not applicable’ for anything you don’t offer and ‘0’ if no CYP accessed that support:
Way to access service
No of CYP accessing service in these different ways
Refuge
Follow on 

Outreach
Drop-in

Phoneline

E-mail

6.  Table to complete about numbers of CYP you’ve worked with by age 

Age Group

0-2
3-4
5-12
13-16

16-19

Refuge only
Refuge Follow on only
Outreach only
Total




	7.  Table to complete about sex of CYP
Sex
R

RFO

O

Comment about age
Male
Female
TOTAL

8.  Table to complete about numbers of CYP by ethnic origin.
(The registration form in toolkit has more details of ethnic origin categories)

Ethnic Origin

Refuge
RFO

Outreach
White
Scottish

English

Welsh

Irish

Other British

Other White

Asian
Indian

Pakistani

Bangladeshi

Chinese

Other Asian

Black

Caribbean

African

Other Black 

Mixed 

Other ethnic origin

TOTAL




	8.  Table to complete about number (no.) of CYP with additional support needs. 
Additional support needs

R

RFO

O

Physical 

Learning

Social Skills
Other

TOTAL
9.  Table to complete about no. of CYP from other categories of hard to reach CYP.  This is for you to define and discuss with your children’s services planner.

Hard to reach category

Refuge only

RFO only
Outreach only
TOTAL

10.  Table to complete about numbers of Children’s Support Workers and the type of work they do:

Dedicated children/young people’s workers (CSWs) in group.

Worker 
Worker job title

Full time
(()
Part time
(()
Average hours worked per week
% of hours spend on direct support work

Post1

(
(
Post 2

(
(
Post 3

(
(
Post 4

(
(
Post 5

(
(
Post 6

(
(



	11.  Table to complete about type of work dedicated CSWs are specifically funded to do? (tick all that apply)
Type of work

1

2

3

4

5

6

Refuge support

Follow on work (i.e. children who have now left refuge)

Outreach work (i.e. children who have experienced domestic abuse but have never lived at refuge)

Prevention work (i.e. children involved through your group’s awareness raising, changing attitudes work)

Training work (i.e. raising awareness of the impact of domestic abuse on children & young people)

Other (please specify)

12.  Table to complete about how you publicise your service
Type of publicity

No of leaflets/ posters etc produced

No of organisations to whom publicity was sent 

Refuge/Follow-on

Outreach

13.  No. of events attended to raise awareness/no.s of publicity events organised

Type of Event 

Number

Events attended to network/raise awareness of the children’s service 

Events organised by group to publicise the children’s service

14.  Give us any evidence that you have that your public awareness activities were effective.




Aim 1 What have you achieved (outcomes)
Write a short paragraph telling us:

· How you measured the outcomes and what tools did you use to measure them?  For example, how did your group assess children’s knowledge that someone would listen to them?
· Summarise what you found out, for example, tell us what proportion of CYP knew that someone would listen to them?

This table is based on the standard list of outcomes in the monitoring and evaluation framework.  If you have agreed with your children’s services planner to change or add different outcomes please report on what you have agreed. 
	Aim 1 outcomes: CYP know there is someone they can talk to who will listen and pay attention to them. CYP feel more included, more valued, and less isolated.
How did you measure these outcomes?
Summarise what you found out:



Please note that information you record here might also be used to report on: 

· The Vision:  Children are ( safe  (included
·  HMIe key area 2.1 Impact on users of services for children and young people

· HMIe key area 5 Delivery of services for children and young people 

· GIRFEC criteria 1 and 9 
	Reporting on AIM 2 (providing a wide range of specialist support services)


What have you done (outputs)
	1.  How do you assess the individual needs of CYP?  List any tools you use such as a support plan?
2.  How do you meet the different skills and ability levels and different ages of CYP appropriately? 

3.  Tables to complete about length and timings of sessions.  
A. Refuge service 
When sessions took place

Service

Total  no. of sessions

Avg. length of sessions 
% 

9-5pm

% evenings

% w/ends

1-2-1

Group-work

Drop-in

Phoneline

Email

B. Follow-on service 

When sessions took place

Service

Total  no. of sessions

Avg. length of sessions 

% 

9-5pm

% evenings

% w/ends

1-2-1

Group-work

Drop-in

Phoneline

Email




	C. Outreach service 

When sessions took place

Service

Total  no. of sessions

Avg. length of sessions
% 

9-5pm

% evenings

% w/ends

1-2-1

Group-work

Drop-in

Phoneline

Email

4.  Number of all CYP who used your service that were allocated a key worker.
R

O

RFO

Total CYP (copy from Aim 1- A.1)

Number CYP allocated a key worker

% allocated (allocated/Total X 100)

5.  How many CYP had more than one key worker and why?
6.  On average, how long did it take for a key worker to be allocated?


____ (days) after registration/coming to the service.




AIM 2 What have you achieved (outcomes)
· CYP have a better understanding about domestic abuse and how it affects them

· CYP will have increased opportunities to learn, socialise, and talk to a peer who’s been through it all as well 

· CYP are happier, less worried, understand their feelings better and feel safe

· CYP have improved self confidence
· CYP have a better understanding of how to build relationships
· CYP have a good relationship with their mother
· CYP have increased social and leisure opportunities
After discussion with your planner and using the feedback from the Scottish Government, select the two key outcomes from Aim 2 for your service (listed above) and write a short paragraph telling us:

· How you measured these outcomes and what tools did you use to measure them?  For example, how did your group assess whether children’s understanding of domestic abuse increased?
· Summarise what you found out, for example, tell us what proportion of CYP showed a better understanding about how domestic abuse affects them
	Key outcomes identified were –

How did you measure these outcomes?
Summarise what you found out:



Please note that information you record here might also be used to report on:

· The Vision:  Children are (safe (nurtured (achieving (active (respected & responsible 
· HMIe key area 2.1 Impact on users of services for children and young people
· HMIe key area 5 Delivery of services for children and young people. 
· GIRFEC criteria 2, 3 and 4 

	Reporting on AIM 3 (Ensuring services meet recommended practice standards)


What have you done (outputs)?
	1.  Do you have all the appropriate policies and procedures in place for each registration category including a child protection policy and recruitment materials? (As Care Commission requirements, where registered, or per SWA good practice recommendation.) 
YES (go to question 2.)

NO (please detail what you are doing about this in review section below.)


2.   Have all CSWs completed Child Protection (CP) Training?  

Yes

No ( How many have? ______
3.   Have all CSWs met the SSSC qualification requirements for registration in 2009? 


Yes

No ( How many have? ______
4.  What is your group’s children’s service registration status with the Care Commission?


Refuge
Outreach

( registered
( registered


( application form submitted,
( application form submitted,


    not yet registered
    not yet registered


( don’t fall to be registered
( don’t fall to be registered

                Follow-on

( registered


( application form submitted,



    not yet registered
 


( don’t fall to be registered


If registered, please attach a copy of your Care Commission Report


Please note that information you record here might also be used to report on:

· HMIe key area 1.2 Adherence to statutory principles and fulfilment of statutory duties
· HMIe key area 3.1 Impact on staff
· HMIe key area 7 Management and support of staff 
· GIRFEC criteria 9-13 

	Reporting on AIM 4 (Ensuring CYPEDA inform service developments and participate in service evaluation)


What have you done (outputs)
	1.  How were CYP involved in decisions which affect their lives and the support they receive?  For example, were they involved in inter-agency decisions about their lives?
2.  How were CYP involved in planning and evaluating your Children’s Service? 

For example, how did you know what CYP thought of the service, did they take the lead in planning their own support?  Were they involved in planning changes to the service?  What changes happened as a result?
3.   In the table below, please indicate how many CYP were asked about their satisfaction with your group’s services and their level of involvement in decisions; then note how many said they were satisfied.
Total asked

No. Satisfied

% Satisfied

Decisions about themselves
Quality of support 
Flexibility and range of services
Involvement in evaluation of services

Changes in services (e.g. activities)
Please use this space for additional information about CYP involvement:



Aim 4 What have you achieved (outcomes)
Write a short paragraph telling us:

· How you measured these outcomes and what tools did you use to measure them?  For example, how did your group assess how children’s views influenced how your service developed?
· Summarise what you found out, for example, tell us what proportion of CYP said they felt they had more influence in decisions about their lives?

	Aim 4 Outcomes:  CYP feel they have more influence in decisions about them. CYP feel they have more decision-making skills.
How you measured these outcomes?
Summarise what you found out:



Please note that information you record here might also be used to report on:

· The Vision:  Children are (respected & responsible ( included
·  HMIe key area 5 Delivery of services for children and young people. 
· HMIe key area 6.2 Participation of children and young people 
· GIRFEC criteria 6

	Reporting on AIM 5 (Working in partnership with other organisations)


What have you done (outputs)
	1.  What multi-agency partnerships do children’s support workers (CSW) regularly attend?  What role do you have and what changes have taken place since you’ve been involved?  Complete the table:

Partnership 

Your Group’s Role 
Result
For example: Domestic Abuse Forum

For example:

Participate in discussions about the strategy; deliver multi-agency training; assist in development of resources

More agencies have included domestic abuse as part of their training package and are developing protocols for supporting CYPEDA

2.  What types of joint working (formal and informal) arrangements do you have with other agencies and what is the result?  Please also include public agencies such as health visitors, police, schools.  Complete table:
Organisation

Description of arrangement

Impacts

For example: Homestart

Co-development and delivery of art therapy sessions

Work well to reach broader range of CYPEDA; initial difficulty with confidentiality agreements resolved




	3.  Number of CYP for whom inter-agency meetings or arrangements were organised.  Complete table:
Type of Meeting

Agencies involved
For how many children?

Your Group’s Role
Comments 

For example:  Case Conference

SW, HV, Police, schools
5

Progress report on support provided 

Good coordination among agencies, 

4.  What evidence do you have that workers know what to do if they have a concern about a child, the response pathways are clear and they can be confident of the response of others in the child network?

5.  Have CSWs had opportunities to advocate for CYPEDA in planning networks and what is the result?

6. What percentage of CSWs were satisfied with the influence their advocacy had on the planning process?

7. Give examples of inclusion of CYPEDA issues in children’s services plans/updates.



AIM 5 What have you achieved (outcomes)
· CYP get help when they need it

· CYP have increased awareness of other services that can help them

· Services are more joined up and have a better understanding of their role in the child’s life. There is less duplication

· Delivery of services to ensure children feel safe, healthy, active, achieving, nurtured, respected and responsible, included is improved
After discussion with your planner and using the feedback from the Scottish Government, select the two key outcomes from Aim 5 for your service (listed above) and write a short paragraph telling us:

· How you measured these outcomes and what tools did you use to measure them?  For example, how did your group assess that children felt they got the help they needed when they needed it from agencies working together?
· Summarise what you found out, for example, tell us what proportion of CYP showed a better understanding about how domestic abuse affects them.
Key Outcomes identified were -

How did you measure these outcomes?
Summarise what you found out:
Please note that information you record here might also be used to report on:

· The Vision: Children are ( safe, ( nurtured ( healthy ( achieving ( active ( respected and responsible ( included
· HMIe key area 8.1 Partnership working, 5.2 delivery of services to achieve vision 
· GIRFEC criteria 5, 6, 7, 8, 10
PART B – JOINT REVIEW AND PLAN BY WOMEN’S AID AND CHILDREN’S SERVICES PLANNING PARTNER 
This is a joint report, review and plan for the next 6 months and beyond as appropriate.  All the information contained in the report is relevant and it is up to the children’s services planner to decide what level of detail to incorporate into the Integrated Children’s Services Plan Update, we suggest the minimum as set out below.

Local authority children’s services planners are accountable for ensuring there are appropriate services for children and young people experiencing domestic abuse and for reporting on progress through local Integrated Children’s Services Plans.  The summary reports on the next few pages should be able to be used as plan updates.  
1.
REVIEW

Review the 5 aims here (Use this to develop your Plan for next year)
· Brief summary of what went well/achievements.
· Brief summary of what is not going to plan and why.
Views of Children’s Services Planner

Comment on:

· how previous 12 months have contributed to the children’s services plan and related update to children’s services plan/other strategies.
· what is not going to plan, gaps in services and ways of remedying this.
· financial management.
2.
PLAN
The table below becomes the project plan for the next 6 months AND children’s services planners can also use this as the improvement objectives for the children’s services plan update. 

Remember that you need to measure your outputs and outcomes using the framework (and toolkit) and evidence this in your next report. 
	Aim 1: To increase access of CYP to Women’s Aid services



	Objectives
	What will you do, change or improve?  
	Give your outputs and timescales

	· To increase the number of workers to recommended level. 


	
	

	· To increase number of dedicated hours workers spend with children.
	
	

	· To increase flexibility and range of hours that services are provided.
	
	

	· To increase number of CYPEDA accessing refuge, follow on and outreach.
	
	

	· To increase access by hard to reach groups.
	
	

	Outcomes for children
	Keep it? (()
	Change or add to list (write and say why)

	· know there is someone they can talk to who will listen and pay attention to them
	
	

	· feel more included, more valued, less isolated
	
	


	Aim 2: To have a wide range of specialist support services that meet the diverse needs of CYPEDA



	Objectives
	What will you do, change or improve?  
	Give your outputs and timescales

	· To provide 1 to 1
	
	

	· To provide group work service (structured and unstructured).
	
	

	· To use a key worker approach.
	
	

	· To use holistic assessment, support plans and other tools.
	
	

	· To provide age appropriate, ability appropriate and diverse services.
	
	

	· To provide opportunities to build support networks.
	
	

	Outcomes for children
	Keep it? (()
	Change or add to list (write and say why)

	· better understanding of domestic abuse and how it affects them.
	
	

	· the opportunity to talk to a peer who’s been through it as well
	
	

	· happier, less worried, understand their feelings better, feel safe
	
	

	· improved self confidence
	
	

	· increased learning opportunities
	
	

	· better understanding of how to build and maintain relationships
	
	

	· good relationship with their mother 
	
	

	· increased social and leisure opportunities
	
	


	Aim 3: To ensure services for CYPEDA meet recommended practice standards



	Objectives
	What will you do, change or improve?  
	Give your outputs and timescales

	· To ensure services are registered and inspected by the Care Commission.
	
	

	· To recruit workers with appropriate skills and knowledge.
	
	

	· To ensure workers are trained in line with SSSC requirements.
	
	

	· To ensure services take account of Protecting Children Framework for Standards.
	
	


	Aim 4: To ensure that CYPEDA inform service developments and they have opportunities to participate in the ongoing evaluation of services provided



	Objectives
	What will you do, change or improve?  
	Give your outputs and timescales

	· To seek children and young people’s feedback.
	
	

	· To involve children and young people in development of services.
	
	

	Outcomes for children
	Keep it? (()
	Change or add to list (write and say why)

	· more influence in decisions about them
	
	

	· increased decision-making skills
	
	


	Aim 5: To work in partnership with other organisations to ensure CYPEDA get the help they need when they need it



	Objectives
	What will you do, change or improve?  
	Give your outputs and timescales

	· To develop good working relationships with relevant agencies including information sharing protocols. 
	
	

	· To advocate for CYPEDA in local planning networks.
	
	

	Outcomes
	Keep it? (()
	Change or add to list (write and say why)

	· CYPEDA get help when they need it.
	
	

	· CYPEDA have increased awareness of other services that can help them.
	
	

	· Services are more joined up and have a better understanding of their role in the child’s life.  There is less duplication.
	
	

	· Delivery of services to ensure that children are safe, healthy, active, achieving, nurtured, respected and responsible, included is improved.
	
	


4.
SIGNATURE

Signed by:

For Women’s Aid Group

For Children’s Services Planner

Date:

Please send a signed hard copy of this form by 30 June 2009 to:

Eileen Flanagan, Violence Against Women Team, Scottish Government Equality Unit, Area 2-G, Victoria Quay, Edinburgh EH6 6QQ.  

Phone 0131 244 5209















� For more information about HMIe quality indicators and GIRFEC criteria see Annex.





