
Project Update Form for Children’s Services Women’s Aid Fund
For the first two years of the Children’s Services Women’s Aid Fund, Women’s Aid Groups have completed the Improving Outcomes for Children Reporting Template on a six monthly basis.  We have taken on board the feedback received from Groups and their planners on this process and are currently revising the Reporting Template which will now be completed on an annual basis. 
However, we appreciate that their may be significant changes to Children’s Services that you would want to keep us, as well as your Children’s Planner, informed of.  We have formalised this into the form of a template which can be used for this process (attached below) to identify the background information that we need.  Some examples of issues we would expect to be notified of are-:

· Service delivery difficulties/Practice issues
· Staffing issues (recruitment/retention)
· Issues/developments relating to Multi-Agency working

· Funding – underspend/overspend, and reasons for this

· Publication of relevant local materials, reports and research
· Good practice that could be disseminated across other groups

· Conferences and evaluations
This list is obviously not exhaustive, but the examples given above should give an indication as to the type of information this form should be used for.  

If you have any queries or wish to discuss this form in more detail, please do not hesitate to contact either Eileen Flanagan at Eileen.Flanagan@scotland.gsi.gov.uk or on 0131 244 5209, Completed forms should be sent electronically to Eileen Flanagan.
CHILDREN’S SERVICES WOMEN’S AID FUND 2008-11: PROJECT UPDATE
	Name of Organisation: 


	Date, and amount of funding received so far this financial year: 




	Issue: 



	Who is affected?: 



	Implications for the Children’s Service: 




	What are your Children’s Planners views?:



	Future plans in respect of this issue: 





