
Strand 1: A focus on Project Scotland and Young People

1. Strand one of the Volunteering Strategy aims to ensure that young people are enthused by and involved in volunteering, as evidence shows that those who are introduced to volunteering when they are young are significantly more likely to volunteer later in life than those who are not.  This strand aims to achieve:  an increased range of young Scots aware of volunteering and the benefits it brings to volunteers, communities and organisations; improved awareness amongst young people of how to access volunteering; and more volunteers from socially diverse backgrounds.

Project Scotland

2. Project Scotland, a full-time volunteering programme for 16-25 year old Scots was launched by the First Minister as the centrepiece of the Volunteering Strategy in May 2004.  The Working Group which developed First Minister’s proposals for the programme was charged with establishing a new organisation to deliver the programme and this was achieved during summer 2004.  In order to be up and running to take on 450 during 2005-2006, during 2004-2005 Project Scotland:

· Established internal policy, practice and procedures to recruit, match and mentor full-time volunteers;
· Secured over 300 volunteer placements based on strict quality standards;

· Acted as the key Scottish lever to improve the relationship between volunteering and social security benefits;
· Organised an innovative national marketing campaign, incorporating TV and cinema adverts, not only to recruit volunteers to Project Scotland but to positively change the image of volunteering;
· Supported Scotland’s position as a volunteering world leader by acting as a model for full-time volunteering for the Russell Commission’s work on a UK framework for volunteering by young people.
Millennium Volunteers (MV)

3. The UK wide MV programme has been refocused in Scotland to support delivery of the Volunteering Strategy and complement Project Scotland.  The revitalised programme used its first year, 2004-2005 as ‘Pathfinder Year’ to prepare for national roll out during 2005-2006.   Through the programme, half-time Youth Development Workers based in Volunteer Centres focus on: promoting all types of volunteering to underrepresented groups;  working with volunteer engaging organisations at a local level to provide quality opportunities for young volunteers;  provision of certificates for 50, 100 and 200 hours of volunteering.  Achievements during 2004-2005 include:

· 16 Volunteer Centres (almost half) involved in Pathfinder Year to develop new systems and share good practice in line with the refocused programme;

· Delivery partnership established including Youth Development Worker (YDW) network, Volunteer Centre Managers and Volunteer Centre Managers Sub-Group to develop new approaches and supporting materials; 
· Publicity materials for organisations & volunteers developed and distributed;
· MV Award Toolkits developed for Volunteer Centres & volunteer involving organisations;
· Online MV Passport developed to count hours and automatically generate certificates; 
· Youth Achievement Awards for Volunteering developed; and 
· Signposting protocol agreed with Project Scotland.

· Over 3,500 young Scots attended over 150 presentations on volunteering in venues such as youth clubs, schools and FE colleges;
· 1170 MV certificates issued (973 of the new 50 hours certificates, 860 certificates for 100 hours & 147 for 200 hours of volunteering).
4. The new Millennium Volunteers programme will be officially launched in autumn 2005.
Russell Commission

5. The Russell Commission, which was established by the Chancellor to consider a UK framework for youth volunteering, reported in March 2005.  Russell’s recommendations are consistent with the Scottish Strategy and will influence its implementation in 2005-2006 and beyond.
Strand 2:  Dismantling barriers to volunteering and closing the opportunity gap
6. Those who are underrepresented in volunteering are often those who are least aware of the benefits of volunteering, and how to get involved in it.  Financial barriers to volunteering persist.   This strand aims to achieve:  an increased range of adults aware of the benefits of volunteering and how to get involved as a volunteer;  a higher proportion of organisations operating inclusive practice; and improved understanding of the relationship between volunteering and social security benefits amongst potential volunteers and those who advise potential volunteers.

Raising awareness of volunteering and how to get involved

7. Alongside Project Scotland, Volunteer Centres play a key role in promoting volunteering, and through face to face and telephone service provision and the VolunteerScotland website, provide ways to get involved.  As part of investment into the Volunteer Centre network over the next three years, the Scottish Executive agreed to support development of the Volunteer Centre brand.  This will build on increasing use of website and numbers of volunteers and organisations registering with their local Volunteer Scotland. Key statistics from 2004-2005 include:

· 71% increase in true hits on the database from 2003-2004 to 2004-2005 (approximately 26,000 to 71,000);
· Increase in volunteers registered from approximately 13,000 to over 19,500; and
· Almost 13,000 additional volunteer placements registered (from approx 40,000 to 53,000)
Year of the Volunteer 2005:  January to March

8. In 2004 Scottish Ministers agreed to invest over £100,000 into Scotland’s participation in the UK Year of the Volunteer 2005.  

9. Community Service Volunteers (CSV) was charged with delivering awareness raising campaigns relating to cross-Executive volunteering interest.  On-air broadcasts in March covered two themes: children and young people, and older people.   Clyde Action did two 3 week campaigns of on-air broadcasting on Clyde 1 and 2.  The Children’s Panel and Victim Support were featured in interviews that focused on their work and how listeners could get involved, resulting in 24 potential volunteers contacting the CSV office.  From 21st March, Clyde’s stations also started trailing their March campaign on older volunteering. During that campaign, Retired and Senior Volunteering Partner’s work across all sectors of the community was stressed.

10. Forth Action ran a larger range of short ‘stranded’ campaigns in March on Forth One and Forth Two. The Youth Innovation Awards, the Junior Chamber of Commerce and AISEC were promoted throughout the month. Childline and Save the Children were profiled with new volunteers being urged to come forward. Older people and RSVP were promoted on each Thursday of the month, including cross-generational and schools work.
11. In order to increase understanding on effective ways to raise awareness of volunteering and how to get involved, the Executive provided Volunteer Development Scotland with funding for NFO focus group research to inquire into the public perception that 60% of people feel that they have not been asked to volunteer.  The outcomes of this research will be disseminated to volunteer involving organisations throughout the year and incorporated into training programmes.  This aims to increase expertise amongst Scottish organisations on recruiting and retaining volunteers. 

Employer Supported Volunteering 

12. Employer Supported Volunteering (ESV) is an important element of raising awareness of volunteering.  The Scottish Executive is leading by example, taking steps to increase the numbers of its staff involved in volunteering.  Work carried out during 2004-2005 included:  

· promotion of the Executive’s policy which allows staff one day’s paid leave to volunteer, with additional days at line manager’s discretion; 

· development of systems to monitor uptake of paid leave for volunteering throughout the lifetime of the Strategy; 

· promotion of volunteering opportunities through regular articles in the staff electronic newsletter and bi-monthly magazine, relating to the Year of the Volunteer;  and

· civil servant participation in Make A Difference Day. 

13. Scottish Business in the Community uses its links to employers to use the skills of retired or semi-retired volunteer business managers and professionals to deliver the Senior Executive Programme.  Through this, volunteers provide advice and support to voluntary organisations on business related issues.  The programme acts as a ‘broker’, marrying the skills of the volunteers with the needs of clients. During 2004-2005, 221 volunteers completed 94 projects and continued to work on a further 210. The broad range of clients included organisations working in the fields of education, employment, health and environment, as well as more general community-related groups. In the year to March 2005, Senior Executive Programme volunteers contributed nearly 22,000 hours of in-kind support, worth an estimated £1.1 million. 
14. During 2004-2005, Project Scotland made links with employers in the public and private sector in preparation for taking on volunteer mentors for their volunteers.  
Inclusive Volunteering
Volunteer Centre projects

15. Volunteer Centres continue to either operate projects which specifically support individuals with higher support needs, or work with organisations to enable them to support those volunteers who require additional support to enable them to volunteer.  

Particular projects and target groups reported during 2004-2005 were:

· Volunteering at Home Project (Midlothian);
· Specialist Literacy Worker (Angus);
· Mental Health Awareness Work (Orkney);
· BefriendER and MnM projects  (East Renfrewshire);
· IT Buddies Scheme (Fife, Dumfries and Galloway);
· Family Volunteering (West Dunbartonshire);
· Targeting high levels of elderly (Borders);
· Targeting BEM and Retired (Fife);
· Domestic Abuse Project ( East Ayrshire with Health Board);
· Minority Ethnic students at local college (Inverclyde);
· Ex-offenders and homeless (Edinburgh);
· Volunteers with substance miss-use (Glasgow); and
· Volunteer Centre leaflets translated for refugees (Glasgow)

· Targeting volunteers with disability (South Ayrshire).
16. Current Data from the Volunteer Centre Database of volunteers registered by ethnicity in comparison with the Census (Scotland) figures from 2001 shows that the Volunteer Centre Network is working with and registering a higher percentage of volunteers from an ethnic minority i.e. 3.3% against the national percentage of 2.5%.

CSV East Ayrshire Give & Take  

17. The CSV East Ayrshire Give & Take Project was set up in 2001 with Scottish Executive funding. Further funding of over £3/4 million from 2005-2008 is enabling CSV to continue to deliver this project in Ayrshire and expand it to Dumfries & Galloway and East Lothian.   The project involves vulnerable and excluded young people in supported individual or group volunteering opportunities. 

18. In the year April 2004 to March 2005 56 excluded young people have been involved in volunteering, the vast majority for the first time. Full-time support volunteers have helped overcome barriers to involvement for many of these excluded young people. An external evaluation of the project carried out in 2004 has shown that Give & Take has broadened volunteers’  horizons and social networks, providing access to interaction with people out with formal education and social work settings. It has reduced isolation for vulnerable young people, created stronger links for them within their communities and provided them with structured and constructive ways of using their time.  
Volunteering Scotland Grant Scheme  

19. Sometimes we receive proposals for projects which straddle two or more strands of the Volunteering Strategy.  This is most welcome, and given the interlinked nature of the various strands, only natural. The Volunteering Scotland Grant Scheme is a case in point, helping to deliver various outcomes of the Strategy, from more volunteers from diverse backgrounds to a higher proportion of organisations operating inclusive practice. In 2004 the Minister for Communities agreed to a proposal from Voluntary Action Fund to further develop their Volunteering Scotland Grant Scheme.  Running on from 2001-2004 Scottish Executive funding, funding of almost £2.5m from 2005-2008 will be invested in up to 27 projects to: 

· create volunteering opportunities for people from disadvantaged communities;

· resource voluntary organisations to develop projects that ensure that people who have been excluded and/or unaware of volunteering and its benefits, have the information, support, training and  encouragement to motivate them to participate as volunteers; and

· encourage organisations to underpin their activities with sound policies and inclusive practice.
Community Service Volunteers Retired and Senior Volunteers Programme

20. The Scottish Executive funded CSV Retired and Senior Volunteers Programme (RSVP) provides quality volunteering opportunities for people aged 50 plus.  By March 2005, RSVP had over 800 active volunteers, with many supporting activities in schools and hospitals.  RSVP has strengthened links with Volunteer Centres, with staff now based in the Inverness and Stirling Volunteer Centres.

21. Four meetings of the RSVP National Forum on Older Volunteering were held at locations throughout Scotland.  The year 2004-2005 also saw the publication of the RSVP report ‘Retire into Action’, which was launched at the Scottish Parliament following a Members’ Debate on volunteering, as well as wide distribution of the RSVP newsletters.  Other work included contributing to the Scottish Executive Education Department Away Day on the Volunteering Strategy, and regular presentations on volunteering at pre-retirement programmes, including to Scottish Executive staff.

Dismantling financial barriers to volunteering

Supporting organisations to reimburse expenses

22. A significant proportion of volunteer involving organisations do not reimburse out of pocket volunteer expenses.  As part of measures to address this, the Voluntary Issues Unit took the very simple step of changing guidance on the Scottish Executive generic application form to ensure applicants apply for the full cost of engaging volunteers, including reimbursing all out of pocket expenses.

Volunteering and social security benefits
23. As well as work driven forward through the Project Scotland agenda on volunteering and social security benefits, pilot work has been completed between two Volunteer Centres (South and North Lanarkshire) and Volunteer Development Scotland to raise awareness and understanding among front-line staff in the Jobcentre Plus of volunteering, its potential benefits to their customers, and the current regulations on volunteering and welfare benefits. An information pack on volunteering and welfare benefits has been issued to each Jobcentre Plus staff member in that area.  Jobcentre Plus staff training and awareness work was also reported on in other Volunteer Centres: Aberdeen; North Ayrshire; Argyll and Bute; Falkirk; West Lothian and Highland.  The pilot work will be fully rolled out during 2005-2006.
24. Current Data from the Volunteer Centre Database showing volunteers registered by status in comparison with the Census (Scotland) figures from 2001 shows:

	Status
	VC Data March 05
	Census (Scotland) 2001

	Incapacity Benefit
	11.5%
	7.2%

	Job Seekers Allowance
	6.3%
	3%

	Retired / Early retired
	7.8%
	13.8%


25. This suggests Volunteer Centres having a significant impact on attracting those on benefit into volunteering, but that the retired and early retired group represent a gap area.

Strand three:  Improving the volunteer experience

26. The objective of this strand is to ensure that Scots from all backgrounds are welcomed  and valued as volunteers, and that they are given guidance, training and support they need to bring about change through volunteering.  This is being achieved by developing the skills base of those who manage volunteers and aims to deliver:  higher standards of volunteer management in Scottish public and voluntary sector volunteer involving organisations; improved opportunities for skills and personal development through volunteering; and experiences that match the needs, aspirations and lifestyles of volunteers.
Volunteer manager training

27. Volunteer Development Scotland and the Volunteer Centre network provide accessible training on volunteer management at a national and local level. Volunteer Development Scotland offers: a Dundee University distance learning Diploma in Volunteer Management; volunteering practice skills development courses at introductory and CPD levels;  free on-line learning materials;  and a consultancy service.  In 2004-2005, groundwork has been completed to increase low cost training at a local level including plans to develop flexible, ‘bite sized’ pieces of learning to meet the particular needs of smaller organisations and groups, where it is often the case that volunteers themselves are responsible for managing volunteers.

28. Training provided by Volunteer Centres during 2004-2005 generally covered key skills in volunteer management i.e. planning, recruitment, selection, and support and training. These are largely based on the courses developed originally by Volunteer Development Scotland. Some Volunteer Centres, which have a designated training officer, have extended the range of courses they offer and have adapted materials for their local audience. Capacity for training varies across the network, with one Volunteer Centre reported training over 100 volunteer managers during the year, where others report only limited training activity. Volunteer Centres also carried out a significant amount of training on the disclosure process and Protection of Children Scotland Act (PoCSA).

Sharing good practice
29. Volunteer Centres continued to support local networks during 2004-2005, enabling volunteer involving organisations, volunteer managers and co-ordinators to share their skills and experiences.  Means to do this included networking events and hard copy and e-newsletters, with each Centre reaching several hundred to over a thousand organisations.  Good practice publications produced and distributed by the network include: a Beginners Guide to Working with Volunteers;  Good Practice Toolkits;  and Information Packs for Volunteers.  
30. Data from the Volunteer Centre Database shows the trend amongst organisations is generally towards better practice, particularly in the area of volunteer induction and training.  Payment of volunteer expenses remains low, and this seems to be an area where organisations are reluctant to record their responses.  Key statistics from 2004-2005 include increases in the number of organisations with written volunteer policy (46% to 49%), with health and safety policy (from 55% to 61%) and with a written equal opportunities policy (56% to 61%).  These indicate an improvement in the way in which organisations involve volunteers, but also shows that there is a considerable way to go to achieve the outcomes of the Strategy.

Investors in Volunteers 
31. Investing in Volunteers (IiV) is the UK quality standard for organisations which involve volunteers in their work.  Volunteer Development Scotland is the Scottish IiV manager and in the first year of the Volunteering Strategy established a Scottish infrastructure for its delivery.  This includes support through local Volunteer Centres.  

32. In order to make the Investors in Volunteers accessible to all sizes of organisations, the Voluntary Issues Unit worked with the Voluntary Action Fund (VAF) to develop the Valuing Volunteers grant scheme for smaller voluntary organisations into the Go4Volunteering grant scheme.  Through VAF, the Scottish Executive has made funding available to smaller organisations to improve their practice generally, including achieving Investors in Volunteers status.  
33. The Scottish Executive grant application form and guidance was revised in 2004 and now advises applicants to include the full cost of ensuring managers of volunteers have the skills and knowledge to do so effectively e.g. through training or gaining Investors in Volunteers status.
Flexible volunteering

34. Making volunteering more accessible means providing opportunities at times and in places suitable to a range of lifestyles and living circumstances.   Through a Volunteering Strategy grant in March 2005, Volunteer Centre Midlothian produced over 10,000 copies of their volunteering from home guidelines and  sharing good practice on involving home based volunteers.  Copies of their volunteering from home guidelines are being distributed to volunteer engagers throughout Scotland via Volunteer Centres.  

Volunteer Centres partnership with Sportscotland

35. Six Regional Development workers have been employed by Volunteer Centres, through a partnership arrangement with Sportscotland,  to work strategically across Scotland.  A key element of their remit is sharing good practice within sport. 

Strand 4:  Monitoring, evaluation and ongoing policy development

36. The Volunteering Strategy identified the need to strengthen our research base on volunteering.  The evidence from the research and from stakeholders gave a clear message that this would improve the resourcing and management of volunteering at the policy implementation stage.  Equally, there was room for improvement in the representation of volunteering sector interests in policy formulation.  Work through this strand aims to achieve:  more effective measurement of policy which impacts on volunteering and Scottish Executive investment in it; better evidence with which to identify priorities for Scottish Executive interventions to embed a robust culture of volunteering in Scotland; and more effective Scottish Executive policy interventions to support quality, inclusive volunteering. 

Improving the collection of volunteering data in Scotland

Evidence on volunteers

37. There are numerous definitions of what constitutes volunteering.  Differences in terminology used and research methods have led to many different estimates of the levels of volunteering from past surveys. In 2004 the Scottish Executive commissioned RDS Consulting to undertake a research project aimed at improving the collection of volunteering data in Scotland.  This led to the introduction of a new module of questions on volunteering as part of the Scottish Household Survey (SHS). These new questions will strengthen the evidence base on volunteers and volunteering activity significantly. 
Consistency in terminology

38. Research carried out by Volunteer Development Scotland will now use terminology consistent with the Household Survey which will allow for cross-analysis and comparison.  This will be used by policy makers at a national level.  At a local level Volunteer Centres will use this data to develop their services to achieve the outcomes of the Volunteering Strategy.

Evidence on volunteer involving organisations
39. The Executive also provided funding to develop the Volunteer Scotland database which provides key information on numbers and types of organisations, and types and quality of opportunities being provided across Scotland.  This will help in planning training provision by Volunteer Centres and Volunteer Development Scotland to support organisations to improve their practice.
Improving policy development

Volunteering Strategy Interest Group

40. To keep stakeholders up to date on progress in implementing the Strategy, and to make the volunteering sector aware of emerging policy and have the opportunity to contribute to its development, the Voluntary Issues Unit established an electronically based Volunteering Strategy Interest Group.  Over 350 members received three editions of the Interest Group Newsletter during 2004-2005.  Members include officials across the Executive and so supports the Strategy aim of raising awareness of volunteering and its impact on policy implementation within Executive Departments.

National policy development
41. Working closely with the Scottish Executive Voluntary Issues Unit, Volunteer Development Scotland has strengthened its policy advice structures during 2004-2005 and has provided twelve formal contributions to Departments across the Scottish Executive on the role of volunteers in policy implementation e.g. on the Fresh Talent initiative and Better Parental Involvement in Schools. 
Local policy development 

42. Volunteer Centres reported active involvement with policy development at the local level through both Local Authorities and Health Boards. This is mostly through involvement in the Community Planning process and local Community Learning Partnerships, and is supported through the ‘Volunteer Voices’ pilot work by a number of Volunteer Centres on successful engagement with Community Planning during 2004-2005.  
43. Volunteer Centres reported higher levels of contact with MSPs and Local Councillors, either in a promotional way through events and awards like Volunteers Week and Year of the Volunteer, or through more policy oriented discussion at council level, for example, Edinburgh City Council have developed a local compact and are preparing policy on volunteering. 

Monitoring and Evaluation

44. All recipients of Scottish Executive Volunteering Strategy grants are subject to strict monitoring procedures.  Additionally, to support policy implementation, during 2004-2005 the head of the Voluntary Issues Unit attended Project Scotland board meetings, and quarterly monitoring meetings were established between Volunteer Development Scotland and the Voluntary Issues Unit.

45. During the year the Volunteer Centre network adopted the LEAP planning and reporting tool. This allows for monitoring and evaluation in a consistent manner across the network and will provide a clear picture of the collective impact of the Volunteer Centre network in Scotland.  It also provides evidence on strategic development.  For example, in relation to network leverage of funding from initial Scottish Executive investment, it can be seen that the network’s collective income is increasing:  from a core Executive grant of £2m in 04/05 the total income generated by the network is £5.7 million, compared with £4.5 million in 03/04. This is essential information as the new funding programme sets the target for the network to achieve financial leverage of 3:1 in 3 years. This equates to 25% from the Scottish Executive: 75% additional. The current level is 35% Scottish Executive: 65% additional.

46. Linking with improved collection of volunteering data, the new LEAP process will support evidence based local planning for each Volunteer Centre.  

47. The LEAP process was taken forward during 2004-2005 through: 

· Introductory session at Volunteer Centre Conference;
· Template work plan developed and piloted during 2004/05;
· Training workshops delivered in January / February 2005 (all Centres);
· Materials produced to enable Volunteer Centre staff teams (and boards) to implement LEAP; 
· All Centres signed up to adopt LEAP model for 2005/06 onwards; and 

· A process is in place to assess and give feed back on the first Volunteer Centre LEAP workplans, which will include an element of peer assessment.

Conclusion

48. Much of work during 2004-2005 focused on development work, such as the establishment of the Project Scotland organisation, creating new systems and procedures for the refocused Millennium Volunteers programmes.  New work programmes in line with the Volunteering Strategy were agreed for organisations such as Volunteer Development Scotland ,  the national network of Volunteer Centres, Community Service Volunteers and the Voluntary Action Fund.  There has also been work to enable organisations and officials to report this progress more robustly.  

49. Such development is a means to an ends, the ends being the twelve outcomes of the Volunteering Strategy and in the first ten months of Strategy implementation there is significant progress to report.  This varies from over three thousand young people learning about volunteering and how to get involved through Millennium Volunteers, to better support for all types of volunteering organisations to develop opportunities that match modern lifestyles by spreading good practice through the Volunteering from Home Guidelines.  Development will continue to be a key feature of progress during year two of Volunteering Strategy implementation, but it is likely that there will be movement towards more concrete outcomes for organisations and volunteers alike.


