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1. Welcome and Introductions

1.1 Stephen welcomed everyone to the meeting.  This was followed by round the 
table introductions.  Jackie Walder has replaced Norrie Murray as a new 
member of the Group.  Caroline Johnston was standing in for Ron Culley, and 
Fiona Jackson had accompanied Caroline to provide information about work 
by the Scottish Housing Best Value Network on benchmarking.
2. Minutes of last meeting 

2.1 Stephen noted that the para. 6 on possible further research needed to be 
revisited, but that this would be discussed under item 5 of the agenda.

2.2 Stephen asked if anything further should be added to the agenda.  Fiona 
Jackson suggested an item on benchmarking.  It was agreed that this 
would be 
taken under any other business.
3. Update on research by the Housing Support Enabling Unit into the funding 
levels and service volume in Scotland (2007-08).

3.1 Yvette provided a handout with a summary of the findings of the research.  
She highlighted the key findings:

· 44% of respondents reported that they were operating in deficit; and

· Providers of small packages of support (less than four hours a week) were more likely to be in deficit than others.
3.2 The research covered different sectors, but wasn’t a representative sample.  
The Enabling Unit is taking steps to raise its profile and encourage more 
providers to take part next year.  
3.3 Yvette noted that next year’s research would cover the first year after the 
removal of the ring-fence and suggested that some case studies might be 
included to show how services are affected. 
3.4 Helen asked whether changes to small packages of support affected particular 
groups.  It was suggested that older people and homeless people were most 
likely to be affected.  

3.5 The finding that most local authorities were not operating at a deficit was 
discussed in relation to the finding that external providers appeared more 
likely to operating at a deficit.  It was noted that local authorities could 
transfer resources from other budgets if
required which Third Sector 
providers may not be able to do.  
3.6 Yvette notified the group that questionnaires for 2008-09 will be sent out in 
June next year.  There will be some refining of the questions.  It was suggested 
that the research should cover the reasons for changes (e.g. restructuring of 
organisations and service redesign), as well as the changes themselves.
4. Management information on housing support services – update on consultation

4.1 Stephen informed the group that the consultation had ended in September. 
Duncan Gray was analysing the results, but there had been no discussion yet 
with Ministers.  Advice is likely to be issued in January 2009. 
5. Further research on housing support – consideration of suggestions by Forum 
members
5.1 Stephen thanked members for their suggestions on further research. 
5.2 Helen outlined her suggestion for research into the cost-benefits of 
preventative measures in the form of small packages of housing support.  
There was concern that, in the event of cost-cutting, these would be the first 
services to go.  It was agreed that there was a need for more evidence to 
capture the range of benefits of preventative 
support, not just financial 
benefits, and that the case needed to be made for early intervention.
5.3 Helen also outlined her suggestion for research into the implications of service 
changes in sheltered and very sheltered housing for health and social work 
agencies.  Stephen advised that he would have further discussions 
with Mike 
Martin about the possibility of linking in with the JIT’s work on extra care 
housing.
Action: Stephen to discuss further research on sheltered housing with Mike Martin. 

5.4 Yvette spoke about possible research into whether monitoring systems 
are a 
burden and the extent of duplication.  Stephen noted that this would 
depend on 
the future of national reporting, and it was agreed to drop this 
proposal for 
now. 
5.5 Yvette outlined her suggestions for research into the reasons behind service 
cuts.  It was agreed that there would have to be a tri-partite assessment of need 
which would need to fit into work on cost-benefits.

5.6 Yvette also suggested that research might be undertaken into the impact of 
revised charging policies on services and users.  It was noted that CoSLA 
charging policy guidance is currently under review.
6. Outcome Framework development
6.1 Yvette gave an update on progress on the development of the Outcomes 
Framework.  She said that Craigforth were analysing responses from 
providers.  A steering group had been held which had discussed the following 
issues:

· Greater flexibility over the frequency of use of the outcomes tool;
· Tailoring the matrix to particular services – a ‘pick and mix’ approach;

· How to demonstrate outcomes in sheltered housing;

· The need for a visual tool for identifying outcomes and monitoring results;

· Expansion of the matrix into employability and social networking; and
· Options for measuring the counter-factual:

· Measurement of the actual client outcomes against alternative pathways (perhaps based on research into the costs, in financial and quality of life terms, of supporting people in institutional care settings that would now be considered inappropriate)
· Exit interviews to ask service users about the difference services have made. 

7. Local Housing Strategies
7.1 Yvette asked how the Enabling Unit could help to ensure that housing support 
features in Local Housing Strategies (LHS).  It was noted that LHS guidance 
was that housing support should be included in LHS, but the guidance was not 
prescriptive.  Fiona suggested that Scottish Housing Best Value Network 
(SHBVN) might hold a meeting to discuss LHS and housing support.  Stephen 
advised that costs such as Care Commission fees and travel were covered 
under Supporting People as part of the costs associated with delivering 
housing support.
8. Cross-boundary consultation
8.1 Yvette raised concerns that ordinary residence definitions might not cover all 
situations, and that there might be shortfalls for some service users.  The 
Enabling Unit was gathering information for a response to the Scottish 
Government’s consultation on the revision of guidance on ordinary residence.  
Tony advised that housing support services had now been brought into the 
definitions.  The deadline for responses to the consultation is 19 January. 

9. Cost recovery issues
9.1 Yvette informed the group that some providers have had difficulties in 
recovering Care Commission fees and travel costs from local authorities.  
Tony advised that providers need to factor travel costs into their hourly rates. 

10. AOB

10.1 Fiona asked the group for views on whether benchmarking for housing 
support would be a good idea and said SHBVN could take this forward.  Tony 
noted that local authorities were looking at using national contracts and local 
hubs for all types of services.  Caroline said that benchmarking should be 
voluntary for local authorities, but if local authorities saw merit in it CoSLA 
would support it.  Fiona advised that an event could be held in May or June if 
there was sufficient support. 
Action: Fiona to forward further information to Stephen.
10.2 Tony asked if there had been discussion on funding of national resource 
centres on the criminal justice side which had previously been top-sliced from 
the Supporting People budget.  Stephen advised he was not aware of any 
further action or correspondence on this, but concerns may continue locally.  

11. Date of next meeting
11.1 It was agreed that the next meeting should take place in March 2009.

Action: Jackie to circulate possible dates.
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