



MINUTES OF THE HOUSING SUPPORT FORUM MEETING 13 AUGUST 2008, CONFERENCE ROOM 5, VICTORIA QUAY
In Attendance:

Stephen Sandham
Scottish Government, Housing Support Team (Chair)

Norrie Murray

Scottish Government, Housing Support Team ( Minutes)

Tracy Duncan

Tracy Duncan, Housing Support Team (Minutes)

Yvette Burgess
Housing Support Enabling Unit (HSEU)

Tony Fitzgerald
Angus Council

Peter Millar

ASPIRE

Robert Aldridge
Scottish Council for Single Homeless (SCSH)

Tracey Boyle

Scottish Federation of Housing Associations (SFHA)

Julie McDonald
Glasgow City Council

Ron Culley

Convention of Scottish Local Authorities (COSLA)

Malcolm Matheson
Representing Community Care Providers Scotland (CCPS)

Helen Murdoch
Hanover (Scotland) Housing Association

Patricia Aniello
Scottish Association for Mental Health (SAMH)

Duncan Gray

Analytical Services Team

Apologies:

Alistair McDonald
Bield Housing Association

Austyn Smyth

Richmond Fellowship
Sharon Wearing
Glasgow City Council

Marcia Ramsay
Care Commission

1. Welcome and Introductions

1.1 Stephen welcomed everyone to the meeting this was then followed by round the table 
introductions.
2. Apologies

2.1 Stephen gave apologies for those who couldn’t make the meeting.  David Ogilvie is 
on Secondment and Tracey Boyle will be attending future meetings.  Julie McDonald 
was in place of Sharon Wearing.
3. Minutes of Last Meeting

3.1 Item 7 Para 2 should read “Making the Case for its Housing Support Services” and 
that the minutes of the previous meeting should be adjusted to reflect that.
4. Update on Housing Support Research

4.1 Stephen informed the group that the Evaluation report from Craigforth on the outcomes matrix is published and is on the Housing Support website.  The main finding to the report were:
· Question on consistence on how outcomes model is applied, who should use the tool

· Anxiousness caused where  service users asked what their position would be if their service where removed.

· Improved guidance on how the model should be used is needed.

· Improved IT needed

· Local ownership of model to be encouraged.

Money is being provided by Scottish Government to Housing Support Enabling unit to commission the development of the outcome framework tool, including IT model and guidance notes.
4.2 Ron Cullen said that there may be some issues around community care, which should link into the national outcomes framework.
4.3 Yvette will address some issues at the next Housing Support Enabling Unit event (date to be set in October) so other interested parties can look at areas that need to be developed further.  The Care Commission are to take part in how the matrix is to be used and it also needs to address how to hook up with Care systems. Craig forth will commission the work.  There is concern that Local Authorities and other providers might not adopt the final form and may possibly  duplicate the work done by other systems.  The outcome matrix will need to dovetail with other systems already in place.
ACTION – Yvette Burgess to Circulate information about conference. 

5. Review of Annual Supporting People Statistical Return.

5.1 Duncan Gray informed the group that a consultation on how to treat the information on the Supporting People management information returns was sent out to all local authority lead officials as there was concerns on loosing information due to the ring fencing being taken away and a lot of questions may be asked about that.  The deadline for responses is the end of September and Ministers need to make decision before the end of the year.  Ministers agreed to the consultation but expressed concern over losing information totally.  Duncan stressed that stakeholders should provide as much explanations as possible and clearly articulate what is needed to help Ministers in reaching the decisions on what level of detail is needed.
Various concerns were then discussed including;

· Monitoring of trends following removal of the ringfence.

· An overview of who is being supported through Housing Support Services.

· A slide of funding to community care groups to the detriment of lower cost support groups

· Single outcome agreements thought to be too broad, which might shift services from external to internal LA providers.
· Many local authorities have restructured and can’t provider information requested.  What is the point if not all local authorities can provide the data needed?
5.2 Yvette talked of the research work undertaken by HSEU, where questionnaires were sent out to providers on how they fared in 2007-08.  Yvette will share the next draft of the findings with the Forum.  Initial indication is that low level support is most at risk of deficit funding.
6. Possible further research 
Stephen then spoke about possible research required as suggested by David Ogilvie of Scottish Federation of Housing Associations (SFHA) following the last meeting.

· Moira McKenzie of Joint Improvement team (JIT) had informed Stephen that an audit of the problems of analogue/digital alarms wouldn’t be helpful at this time.
· We thought that the matrix work has/will already covered this.
· We would welcome providers comments on this one.  Though now more manageable than in the past the problems of possible duplication of effort has not gone away but has improved. In some cases the cost of illustrating effective services is disproportionate to the cost of the service being provided e.g  in evidence to the Care Commission or local authorities.
· Stephen said that Yvette’s findings may relate to this and Helen Murdoch and Robert Aldridge are keen on this research going forward and Stephen agreed that’s this is an area worth doing, Ron went on to say that an assessment of care management was crucial.  Stephen asked for the group’s thoughts and have a potential specification ready by 13 September.
6.1 Interest was recorded in last minutes referring to work taken forward on social return in investment.  Norrie explained that Geoff Pope was taken action to tender ( October 2008) for work to develop the SR1 model which will take 2 years 4 months. The Scottish Government will keep this in view and report on progress.

6.2 Norrie reported that although Paul Tyrer was aware of the meetings on the cost benefit investment in shifting the balance of care, no action has yet been taken to formulate any research on the subject.  Scottish Government will keep this under review.
AOB
7. Stephen informed that group that Norrie Murray will be retiring on the 30 September 
and on behalf of everyone on the Housing Support Forum said thanks to Norrie for his 
contributions and hard work in the group.
Date of Next meeting 

19 November 10:30, Conference Room 6, Victoria Quay.

TRACY DUNCAN/NORRIE MURRAY
20 August 2008


