EQUALITY PROOFING BUDGET AND POLICY ADVISORY GROUP
(EPBPAG)

MINUTES OF MEETING HELD AT 12.30 PM ON 24 APRIL 2009

IN ROOM 2D46, VICTORIA QUAY, EDINBURGH

Attended: 

	Yvonne Strachan
	Scottish Government, Equality Unit (Chair)

	Tim Hopkins
	Equality Network

	Helen McGuigan
	Equality and Human Rights Commission

	Angela O’Hagan
	Scottish Women’s Budget Group

	David Henderson
	Scottish Government, Local Government Finance

	Rose Munenura
	Scottish Government, Office of the Chief Economic Adviser

	Shona Rennie
	Scottish Government, Social Justice Statistics

	Ieva Morrison
	Scottish Government, Equality Unit

	Helen Gardner
	Scottish Government, Equality Unit


Apologies:
	Ailsa McKay
	Scottish Women’s Budget Group

	Alistair Brown
	Scottish Government, Expenditure Policy


	Minutes of 23 October 2008 Meeting

	1. After introductions, Yvonne Strachan asked if any revisions were required to the last minutes.  It was agreed that the word “National” should be removed from the first sentence of Action 3.  Subject to this amendment, the minutes were approved.

Action 1: Equality Unit to amend 23 October 2008 minutes.

	2. Yvonne reviewed progress on actions agreed at the last meeting:

Action 1 (To speak with the Scottish Government’s Finance regarding the Equality Impact Assessment tool to consider the question in the tool regarding the resources, and discuss further with the Group):
Progress was in hand.  Discussions had taken place with the Scottish Government’s Finance colleagues.  Yvonne proposed a separate meeting with Angela O’Hagan to discuss this.
Action 2: Equality Unit to arrange a meeting with Angela.

	Action 2 (To revisit the Group’s terms of reference, membership and name.  The seminar could be used as a means to look into these issues.  Once the terms of reference and membership are agreed, the frequency of the meetings, communication in between the meetings, and tools that need to be developed should be considered):
This would be covered in later discussions regarding the EPBPAG workshop.



	Action 3 (To consider Morag Patrick’s suggestion to take one indicator where there is equality data available and use it as a model):

Yvonne had had discussions with Morag Patrick about what this suggestion might entail.   Morag had agreed it may not be useful to focus on a national indicator and Helen McGuigan added that there would be some value at a more local focus.  She indicated that she had been giving further thought to this issue and that this might be  explored further in discussion between the EHRC and the Equality Unit. 

3. Yvonne advised on the work being done by the Equalities and Human Rights Commission, in conjunction with the UK Government’s Equalities Office and the Scottish Government, on developing an Equality Measurement Framework.  As part of the work being done for the Equality Measurement Framework, the Scottish Government’s Analytical Services Division had looked at datasets, identifying available data sets and gaps.  

	Current Economic Climate
4. Rose Munenura gave an overview of the current economic climate.  Figures recently published had shown that Scottish GDP growth in Q4 2008 fell 1.7% over the quarter.  UK GDP growth for the same period was -1.9%. Scottish GDP growth was to contract in 2009 and 2010.  As a result of two consecutive negative growth quarters, both the UK and Scotland were officially in recession.  Sterling depreciation had not resulted in an increase in Scottish export activity.  Exports had declined in Q4 2008 and Q1 2009 due to weakening global demand.  Employment in Scotland was declining but was not being reflected in the unemployment rates.  House prices had fallen and Scottish private rented costs were generally falling.  Demand for social housing was outstripping supply.

5. Angela raised the issue of occupational segregation and asked whether Rose was aware of any sectors being particularly affected which would have disproportionate effects for either men or women.  Yvonne suggested that this was a question which the Equality Unit would follow up on with relevant colleagues.

6. Discussion then ensued around what the recession meant for equality proofing and ensuring that inequalities did not arise as a result of the difficult financial decisions which would need to be made.  It would be helpful to have an indication of where the impacts of the recession were being felt and whether and to what extent some groups were being more affected than others.  Yvonne agreed to feed back to the Group on this.  

Action 3: Equality Unit to feed back to the Group about where the impacts of the recession were being felt and to what extent some groups were being more affected than others.
7. Yvonne thanked Rose for her update and for stepping in at the last minute and Rose left the meeting.

	8.   Yvonne had spoken with Scotland Performs colleagues about how the process of reporting around the National Performance Framework would link to the Budget.  Discussions were ongoing but no decisions had yet been made.

9.  Yvonne advised that as yet there was no clarity as to how the draft Budget would be drawn together.  



	10.
David Henderson (Local Government Finance) then gave an overview of the difficulties facing local government.  As well as reduced funding from central government, Council capital receipts are down because of collapsing land values.  Councils are also beginning to see increased demand for their services as a result of the recession.  The public sector would have to work together to eliminate duplication and make efficiencies.  

	11. Angela O’Hagan stressed the need for equalities to be included in core analysis and be a core political commitment; for spending decisions to be cognisant of equality impact and the equality duty; and for the process to be the same, no matter the size of the budget.

	12. Helen McGuigan emphasised that the difficult economic climate made the work being done on equality proofing and mainstreaming more, not less, important.

	13. Yvonne advised on the current position with the Equality Bill.  She indicated that it was proposed to consult on the public sector specific duties  over the summer.

	Timeline for 2009 Budget
14. As Alistair Brown was unable to attend the meeting, a paper would be issued on the timeline for the Budget.


Action 4: Equality Unit/Finance to provide information on the timeline of the 2009 Budget.



	Equality Impact Assessment

15. Yvonne briefed the meeting on the internal programme of work being developed regarding equality and diversity.

	16. Yvonne advised that people had mixed experiences of the EQIA tool, sometimes because of technical difficulties.  The need for two instruments had been recognised: one to be applied to strategies and frameworks and one for specific policies. Yvonne reported that a higher number of EQIAs were now being completed but there was still some way to go.



	17. The Equality Unit were working through a programme of practical steps to support Directorates in preparing EQIAs.  For example, they were developing a bank of staff who had completed EQIAs and who were willing to support others by sharing their experience.  Also, discussions were ongoing with Corporate Learning Services about how to better incorporate EQIA training into the mainstream learning and development programme.  Equality and Diversity networks were being established.  This programme of support would result in the organisation being better equipped to support the mainstreaming process.  Yvonne acknowledged that there was still some distance to be travelled but progress was being made.

18. Angela stated that she found the consideration of this agenda by the Strategic Board very positive.  



	EPBPAG Workshop
19. At previous meetings, the need for an event on equality proofing the budget had been discussed.  Since then the need for more than one event had been recognised.  A draft outline of events was tabled and Yvonne asked for views on this.

20. Tim suggested the need for a fourth event, in addition to the three events proposed, which would engage with the wider equality stakeholders.  He stated the need for more dialogue with stakeholders to increase their understanding.  If we were consulting on the issue of public sector specific duties over the summer, he suggested we might widen this out to cover other issues.

21. Angela stated that this might be useful to do after the shape of the Budget was known.  She also stated that it might be good for the Minister to set out at a session how all the frameworks fit together.  Angela stated that it would be best to fill any information gaps beforehand so that questions don’t come up during the consultation process.

	22. Yvonne stated that it might be problematic to cover the budget and the consultation on the specific duties together but further consideration would be given to how to accommodate Tim’s proposal for raising awareness amongst stakeholders and equality interests. 



	       Action 5: Equality Unit to come back to the Group with proposals.

23. Members were asked for  their availability on the dates proposed for the workshop (11 and 15 May).

24. Members were also asked to give thought to who else should be invited to attend the May workshop and feed back suggestions as soon as possible (15/18 attendees maximum).

Action 6: All to respond to Equality Unit regarding their availability on 11 and 15 May and with any further suggestions on who should be invited to attend the May workshop.



	25. Angela advised, for information, that Ailsa McKay was speaking at a government conference in Andalucia.  She also mentioned that the 2008 Gender Impact Evaluation Report from the Draft Budget for Andalucia was available in English.  

 26. She also agreed to provide further information on a joint Glasgow Caledonian University/Oxfam programme.

Action 7: Angela O’Hagan to provide information on the programme.
27. Angela also understood that the Finance Committee had commissioned a review of the budget process last year (possibly early summer) and asked what the outcome of this had been. Officials agreed to check this.      

 
Action 8: Equality Unit to check the information available on the outcome of the budget process review.

	28. Yvonne advised that the Procedures Committee at the Scottish Parliament were looking at how equalities could be mainstreamed into the process of committees.  Ieva Morrison would check on timescales for this and incorporate into the note which would be circulated from Alistair Brown.

Action 9: Information to be circulated on the Scottish Parliament’s process for mainstreaming of equality into the work of parliamentary committees.

	29. Discussions would be held with Finance colleagues about the internal briefing session proposed for the end of June.  There was consideration given to the involvement of non Scottish Government staff but it was felt that this might be best left as an internal event.

	

	30. It was agreed that Equality Unit would discuss the wider event further with Angela particularly with regard to possible international speakers/invitees.

	31. Helen McGuigan advised that the Equalities and Human Rights Commission were commissioning research to look at the national outcomes.  The report will be ready next year.

32. Angela advised that Engender were to publish a report on Women and Poverty for 2008/2009.

	Next EPBPAG Meeting

33. Next meeting would be held in June and would be used to reflect on the outcomes of the May workshop.  It was expected that the shape of the preparations for the Budget in September and the consultations on the public sector specific duties would be better known by then. Suitable dates would be sought for a June meeting.


Equality Unit
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