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Committee 

Points raised
The new context

· The group discussed the Government’s new National Performance Framework - and associated outcomes, indicators and targets) which was announced as part of the 2007 Spending Review. The new framework will be a key influence on future budgets. 
· Chapter 8 of the Scottish Budget Spending Review 2007 document sets out the Government’s new National Performance Framework: 

     http://www.scotland.gov.uk/Publications/2007/11/13092240/9
· The group raised the issue of the Scottish Government’s new relationship with local government - whereby the Scottish Government sets the direction of policy and the over-arching outcomes, and local authorities are given more freedom to set local priorities -  and the current negotiating of Single Outcome Agreements which will form a key part of the new relationship.  

· These discussions resulted in questions regarding the new context for the group in terms of its approach/influence for equality in spending/policy decisions. The group thought it would be helpful to consider what opportunities there are within the new framework and processes to embed equality and what activities they should focus on to provide advice and support to help this to happen. In addition, it would be helpful to review the membership of the group and their role. 
· Discussion on the future work of the group focussed on four elements – procedural levers, regular feedback, focussing on specific areas and holding an equality proofing seminar. 
Procedural levers
· The group thought it would be helpful to have clarity about the budget process (including the timetable for revising of technical guidance), how equality issues are currently fed into the budget and policy-making processes, and the relevance of the EQIA tool to this work. 

· This will help identify where the interventions can be made, the levers for influence and the scope for change.  

· The group agreed that this information will help inform its fluid membership, bringing relevant players on board as required e.g. representation from those drawing up draft budget guidance. 

· The Equality Unit agreed to consider the best way for the group to engage with Ministers e.g. annual meeting with Ministers/report to Ministers. 

Regular feedback 

· The Equality Unit agreed to provide regular feedback and evidence to the group regarding the impact and effectiveness of the EQIA tool. Assessing the extent that the tool is being used across the Government will now be easier following the integration of the EQIA into the SG’s online Business Planning Tool and as part of certificate of assurance procedures..
· The Equality Unit also committed to provide the group with regular feedback about their mainstreaming activities, and the effectiveness of these activities. 

· This feedback will help us to understand the areas within the EQIA process and our mainstreaming work that are working and those that need to be strengthened e.g. the spend elements of the EQIA tool.
Focussing on a specific area

· The group discussed the best ways to advise on the benefits of equality proofing and mainstreaming, and therefore delivering better policy and better outcomes. 

· The group considered whether they should focus on a new area e.g. anti-poverty strategy, preferably self-contained, to see whether the EQIA process is working or not and to hear from relevant officials regarding their EQIA experiences. 
· The National Performance Framework’s National Indicators and Targets were identified as a likely source of policy focus e.g. ‘increase the rate of new house building’ and could therefore also be an area for the group to look at in terms of how equality issues were being considered in the development of relevant policies. 
· It was also suggested that the group consider what could be learned from the previous pilots work (smoking cessation, sport) and their potential input for the EQIA tool. 

Equality proofing seminar
· An equality proofing seminar for relevant officials e.g.  policy, statisticians, researchers, strategy, finance was suggested as another mechanism to support the mainstreaming of equality across the Government. Equality Unit to consider and circulate proposal to the group. 

Action: The Equality Unit agreed to consider these issues and suggestions and develop proposals for a work plan for the group to consider, which in turn would help shape the group’s membership.

