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PASTURES NEW FOR CHIEF NURSING OFFICER  

Paul Martin left his post as Chief Nursing Officer (CNO) to take up a newly created post as Dean of the Faculty of Education, Health and Social Science at the University of the West of Scotland from 1 March 2009.
Paul was Chief Nursing Officer since September 2004 and also fulfilled the role of interim Director of Health Workforce since 2005.
Kevin Woods, Director General and Chief Executive, NHSScotland had the following to say on Paul’s departure;
“Paul has been instrumental in delivering achievements which have a direct impact on the quality of patient care and patient experience, and provided excellent leadership for many developments including Flying Start NHS, and the Early Clinical Career Fellowship for newly qualified nurses and midwives.  Paul also provided strong leadership around Healthcare Associated Infection, a key priority for Ministers.
Paul leaves a strong legacy in both roles and I wish to extend my personal thanks to him for his significant contribution to the Health Directorates and NHSScotland. ”
The recruitment process to fill the CNO vacancy is underway and Dr Margaret McGuire, Deputy CNO, has become Acting CNO until such times as a substantive appointment is made.  

________________________________________________

PILOT SITE NEWS

NHS Borders


Following the resignation of Heather Maughan, Director of Nursing, it’s all change again within NHS Borders.  Leonie Smith has taken over as Interim Director of Nursing and Jackie Morton, General Manager – Primary and Community Services, will take the lead for the Review of Nursing in the Community.  The new team have had several meetings to review our progress to date and everyone is feeling very positive and enthusiastic as we continue with the Transitional Education and move towards developing our new roles within our Community Health Nursing Teams.  

To achieve this we are looking carefully at the service model and the seven core elements of community nursing to support our re-design of Community Nursing Services to meet the needs of our communities. To support staff during these changes, education, training and development is being offered, ranging from work-based learning opportunities to academic education.  Decision-making about the re-design of each team will be taken by staff, management, patient representatives and Partnership representatives at locality level.

Another change within NHS Borders is the retirement of Jean Mitchell, Lead Nurse – Primary and Community Services.  Jean has been involved with the Review of Nursing in the Community since NHS Borders became a Pilot Site.  She has been chairperson of our Workforce, Workload & Education and Documentation Sub-groups and has worked hard with staff, Staffside and management to support everyone involved in this project.  She has provided great support to the Project Management Team, not only with her wide knowledge of Primary and Community Services, but with her sense of humour and we will miss her input greatly.

-------------------------------------------------
NHS Highland

There is lots of exciting work happening in NHS Highland to support the implementation of the new model of Community Health Nursing. Staff in the Pilot areas are a credit to the nursing profession as they shape and test this new model. Overall, in spite of concerns and pressures, they are adopting a solution focussed approach to addressing issues and are demonstrating leadership and flexibility in developing the model for their communities.

Twenty six nurses from across the five Pilot areas have begun the transition programme under the auspices of Univeristy of Stirling. Each individual now has his/her learning development plan. Each person has an identified Practice-based Facilitator who will provide the support and guidance in developing the portfolio of evidence. 

Learning will be workplace based and will be supported by both internal and external providers. The timescales for the completion of the transition will vary for each individual and will be dependent on the number of learning outcomes required to address the gaps identified.

Staff are undertaking this development in addition to continuing to provide community nursing services and it is important to recognise and support the additional work and commitment that this requires.

Work will commence in May to address the learning and development needs of both the staff nurses and the health care assistants within the teams.

Community Health Profiles for each community in the Pilot areas are being developed by our Public Health Department. The first of these is now completed and the timescale for the others is May 2009. When completed, these profiles will be used to develop the workforce plan for each Pilot area and will also inform the planning and prioritisation of workload for the coming year.

One of the key elements of practice in the new model is anticipatory care and work will commence in the next three months with the Pilot areas to utilise the SPARRA (Scottish Patients at Risk of Readmission and Admission) data. This will help  in  identification of those at highest risk of hospital admission. Utilising this data and anticipatory care plans, which are currently under development,  the Community Health Nursing teams will work with the wider Extended Community Care Teams to agree roles and remits in delivering appropriate care to this group of patients.

-------------------------------------------------

NHS Lothian

Following the decision that NHS Lothian made in December that future work would concentrate on a team approach in supporting patients, children and families, which has been successfully developed over the past year, work is underway to explore the most effective ways of delivering the outcomes of the project.

A workshop for an extended Steering Group was held at the beginning of March to explore different ways that the aims of the service model can be delivered and will be discussed further in April. Work is on-going to ensure that the building blocks for change are firmly in place while the way forward is agreed. Plans for community staff to participate in the programme for enhancing leadership skills linking in with staff involved in taking forward the Leading Better Care work is being progressed.

-------------------------------------------------

NHS Tayside

The development of the community nursing workforce is key to ensure that safe services are delivered to patients and communities. The first cohort participating in the transitional modules are developing their portfolio of learning evidence for submission in early April 09. The Nurse Director, Project Manager and CHP staff have met with module participants to explore the ongoing support required to introduce and embed the CHN role.

The role of the generic staff nurse is being considered and appropriate training and developments being identified to facilitate the implementation of this role. NHS Tayside staff nurses contributed to the draft Staff Nurse Development Framework (NES) and await publication of this document. Alongside the generic community nursing teams will be specific roles and this has seen the recent appointment of Early Years Support Workers and identification of possible Advanced Practitioners. The needs of local populations will shape the configuration of the community nursing teams.

Following a period with interim team leaders, Angus CHP has appointed five substantive team leaders, Dundee CHP are completing plans to advertise for team leaders with Perth & Kinross team leaders being appointed in April.  The team leader role is key in implementing the Visible, Accessible and Integrated Care service model and providing ongoing support and guidance to team members.  

________________________________________________

PROGRESS ON PROJECT WORKSTREAMS AND PROGRAMME BOARD SUB GROUPS

NHS Education for Scotland (NES)

The Project Team at NES continue to support all Sites in the development and implementation of the Transition Education Programmes.  A meeting of representatives from universities involved in the transition programmes has resulted in an Education Quality Assurance paper for the Programme Board.

Work is progressing on the development of a framework document to provide principles and guidelines for the development of staff nurses within the community health nursing team.   Focus groups have been held and responses are now being analysed.

-------------------------------------------------

Evaluation Sub Group

Baseline Study

During 2008, an external research team led by Napier University, were commissioned by the Scottish Government to collect baseline data before the new community nursing model is implemented in the four Pilot Sites.  The research focused on the current role of community nurses and their views of the new model to be tested.  Also included were client views, and in particular their experiences of receiving care and support from community nurses.

The Study is part of the evaluation process and the information collected will be used to inform the full Evaluation Study and to provide a before and after comparison of the Pilot Sites.     

The Baseline Study report was published on 2 April and can be accessed on the Scottish Government website at: http://www.scotland.gov.uk/Resource/Doc/266873/0079883.pdf 
A briefer research findings document is also available at:

http://www.scotland.gov.uk/Publications/2009/03/17101957/0   
A leaflet highlighting the key findings from the Study and outlining next steps will be sent to all community nurses in Scotland this month.  A dissemination conference for the Pilot Sites will be held in Edinburgh on 28 May to consider the Study in more detail.  Conference details will be circulated shortly by Pilot Site Project Managers.   

Evaluation Study 

The Evaluation Study will assess the impact of the introduction of the new service delivery model on patients and staff.  The Study will take place in two phases.  Phase one will be an interim evaluation which will provide early indications of how implementation is going during this year.  Phase two will provide a full evaluation report and will take place during 2010.  

Study proposals and the tender specification documentation are currently being finalised by the Evaluation Sub Group and the procurement process will begin very shortly.  Details of how to express interest in this work will be advertised in due course on the Social Research Expressions of Interest Site at: http://www.scotland.gov.uk/Topics/Research.

-------------------------------------------------

National Communication Sub Group

The first meeting of the National Communication Sub Group was held on 12 February.  Those in attendance were:-

Gavin Fergie – CPHVA

Alison Jarvis – NHS Lothian

Bill Mathewson – RCGP

Alex Mathieson – Freelance writer

Susan O’Rourke – Scottish Government

Gillian Overton - Scottish Government

Julia Quickfall – QNIS

Pauline Small – NHS Fife

Janet Syer – Patient and Public Representative

Jane Walker – Scottish Government.

The Group agreed that communication about RONIC should be developed further and as a first step, the existing communication strategy will be revised.  The Group recognised that community nurses are not always able to access a website for information and agreed that paper copies of future local and national bi-monthly newsletters would be issued in addition to the electronic circulation.

The Group also discussed the benefits of producing articles for professional journals and this will be taken forward.

If you do have access to a computer you may like to look at the national website at: http://www.scotland.gov.uk/Topics/Health/NHS-Scotland/nursing/review
The website contains information on decisions taken by the National Programme Board as well as previous editions of this newsletter and further information on the project.

If anyone has a question about RONIC, there is a Frequently Asked Question section on the national and 4 Pilot Site websites.  Please remember that the Pilot Site websites are intranet sites and can only be accessed by employees of that particular NHS Board.

If the answer to your question cannot be found on the national or local website please email the national team at:  CommunityNursingReview@scotland.gsi.gov.uk  and we will be pleased to respond to your query.

Alternatively, if you work in one of the four Pilot Sites, your local Project Manager would be happy to speak to you about the project.  Their contact details are as follows:-

Alison Jarvis, NHS Lothian        alison.jarvis@nhslothian.scot.nhs.uk
Caroline Hay, NHS Tayside       caroline.hay@nhs.net
Pat Tyrrell, NHS Highland         p.tyrrell@nhs.net
Jan Macdonald, NHS Borders    jan.macdonald@borders.scot.nhs.uk
If you have any suggestions on how you would like to see communication improved please email the national team at CommunityNursingReview@scotland.gsi.gov.uk.

-------------------------------------------------

Workforce and Workload Sub Group

Workforce and Workload for the new model is progressing utilising data from a Pilot area for scenario planning.  This will inform and support the other three Board areas as they progress with their implementation of the new model.

________________________________________________

RECENT EVENTS 

Conference for Pilot Site Lead Nurses/Nurse Co-ordinators and Team Leaders on 29 January 2009 
The fifth conference for Pilot Site lead nurses/nurse co-ordinators and team leaders was held on 29 January 2009 in Perth.  The conference was chaired by Heather Maughan, then Nurse Director, NHS Borders.

Each of the four Pilot Site Project Managers gave an update on developments in their area.  Liz Denny, National Workforce Co-ordinator, Scottish Government, gave a presentation on the results of the first Community Nursing Census.  Workshops were 
held on the following subjects:-

· Standards of practice developed by NHS Highland

· Delivering on HEAT Targets.

The event gave those in the Pilot Sites an opportunity to network and share information as well as the opportunity to ask the Project Management Team any questions.  A sincere thank you to all who contributed to making the day so successful.
At the end of the conference, the chair set two challenges which are equally valid for all community nurses.  These were:-

· To consider ways to be more proactive in shaping the future of community nursing.

· Are there any tasks you carry out which are not evidence based?  Can you find a better way of doing them or stop altogether?  How can you facilitate such change?

Further events will be shaped by what participants told us they want to hear about.  Dates for two further events in 2009 are:-


30 June 2009 and


26 November 2009.

If you are a lead nurse/nurse co-ordinator or team leader in the four Pilot Sites and wish to attend, please contact your local Project Manager to reserve a place and put the dates in your diary.  We look forward to seeing you at a future event.

-------------------------------------------------
Programme Board Next Steps Conference, 11 February 2009

A Next Steps conference for nursing in the community was held on 11 February to provide an opportunity for members of the Programme Board, Programme Board Sub-Groups, Steering Groups and Stakeholders to refresh the vision as set out in Visible, Accessible and Integrated Care against the new and emerging policy direction.  This was also an opportunity for Pilot Sites to share progress and challenges with non-Pilot Sites.

A representative from each of the Pilot areas gave an update on the progress to date. This was followed by presentations from Ann Armstrong Associate Nurse Director, NHS Lanarkshire on progress on the redesign of community nursing in Lanarkshire. Derek Phillips regional Director of Workforce Planning and an education presentation from Mike Sabin Nursing Officer Scottish Government.

The afternoon session was based on a series of workshops facilitated by Scottish Government leads as follows:

· Long term conditions

· Equally well

· Early years/ GIRFEC

· Shifting the balance of care

The feedback from the conference was positive with some recommendations that there should be a further event in six months and should include; the opportunity to hear from practitioners in the Pilot areas; the opportunity to invite other agencies to future events; an event to discuss the Baseline Study; and more updates on progress in terms of next steps.

Thank you to all who contributed to making the day so successful. A special thanks to Pennie Taylor for her excellent facilitation of the day

An event is now planned on 28 May on Education and Evaluation progress which will include a presentation on the Baseline Study from the research team and an opportunity to discuss findings.
________________________________________________

RECENT PUBLICATIONS

Report of the National Programme Board on Project Progress: Development and Transitional Planning Phase

The Programme Board published its project progress report on the development and transitional planning phase of the project on 24 March.  The report outlines the work that each of the four Pilot Sites, the Programme Board and its Sub Groups has undertaken over the past two years and the achievements made.  

These include:-

· Development of job descriptions.

· Development of capability frameworks.

· Designing a transitional education process.

· Workforce and workload planning.

· Publication of an independent research baseline study.

· Engagement conferences.

The report can be accessed on the Scottish Government website at: http://www.scotland.gov.uk/Publications/2009/03/20123524/0 
-------------------------------------------------

RCN Event: A Sustainable Future

Following an extensive consultation, RCN Scotland published its report, A Sustainable Future: The RCN Vision for Community Nursing in Scotland, earlier this month, outlining its vision for community nursing in Scotland.  The report – along with an RCN Scotland briefing on the vision - is available on request and can be viewed on the RCN 
Scotland website at:

http://www.rcn.org.uk/aboutus/scotland/community_nursing_in_scotland.
________________________________________________
The next edition of the national Newsletter will issue at the end of June.  In the meantime if you have any enquiries or article suggestions please don’t hesitate to contact us at the e-mail address shown in the footer.  We are always interested to hear your views and comments and would be pleased to respond to any enquiries;

Newsletters for your local Pilot Site can be accessed on your local NHS Board intranet pages.
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