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VISIBLE, ACCESSIBLE & INTEGRATED CARE NEWSLETTER: JANUARY 2009
Welcome to the 1st Newsletter edition of 2009.  As the project moves forward into another challenging, but nonetheless exciting, phase as staff begin to undertake transition education our main feature in this edition is an extended article from NHS Education for Scotland (NES) on current educational developments across the 4 four Pilot Sites.  Our thanks to Jane Cantrell, Ishbel Rutherford and their Pilot Site educational contacts for providing this.
NHS EDUCATION FOR SCOTLAND

January saw the start of an intensive period of implementation for the Pilot Sites including practitioners starting to undertake transition education.  NES has developed a range of frameworks and tools to support the Pilot Sites and their education providers. These resources form the backbone of local developments thereby supporting consistency and transferability across Sites.
The overall transition education approach is based on a five stage work based learning model (see www.nes.scot.nhs.uk/nursing/review/transitional/default.asp).
The following detail from each Site gives an overview of what is happening with regard to that transition education over the next few months.

NHS Borders

In NHS Borders the contract for transition education for NHS Borders was awarded to Queen Margaret University (QMU) in December 2008.

Input to the first cohort of 12-15 practitioners for NHS Borders will commence early in February 2009.  This cohort will include district nurses, health visitors, school nurses, staff nurses and treatment room nurses.   A workshop for practice based facilitators and managers was held on 28th January, based on the NES framework.
Key aspects of the transition education process will include; 

- study days for the preparation of practitioners in the use of work based learning approaches, for example, critical review of evidence, reflective writing and portfolio development; 

- study days for core learning for the new community health nurse role, all delivered locally; 

- access to module study days within the current community health nursing 

programme at QMU; 

- group and individual supervision; 

- access to web based classroom tools (web-ct). 

Practitioners completing transition will be able to gain accreditation at degree or post graduate level.

NHS Highland

NHS Highland’s approach has been to work closely with practitioners and Higher Education Institutions (HEIs) to identify learning needs. All local in-service training and HEI modules have been identified and mapped and this information has been distributed to local pilot sites. It has been agreed that the University of Stirling will oversee the QA process, through a transitional education framework and evidence based portfolio.

Practitioners are progressing through the personal development plan/learning development plan (PDP/LDP) process.  Learning outcomes from the PDP/LDP process have been themed and the next stage is to identify specific learning requirements for each individual practitioner. The themes have been circulated to all participating HEI’s. The goal is that relevant work based experience, study days or modules can be delivered following the LDP process.

Supervisors are being identified in each pilot site and a Supervisors Study Day is being planned in line with NES proposals which ensure an equal standard of supervision preparation across the country.   

The plan is that some of the practitioners will start transition learning within the next 2 months.

NHS Lothian

In NHS Lothian education solutions are being adapted to meet the evolving service model and future work will concentrate on a team approach to supporting patients, children and families, which has been developed over the past year.  

Napier University are supporting NHS Lothian in these developments and a lecturer/practitioner has been appointed to take the work forward.  A Napier project group has been established, the aim of the group being to support/guide/develop education programmes/solutions as identified in partnership with teams and individuals within the NHS Lothian pilot sites. 

A workbased learning working group has also been established – this group reports to the Napier project group and is focussing on:

- sharing examples of learning and good working models

- development of learning needs analysis tool

- scoping and mapping of local education solutions.
NHS Tayside

In NHS Tayside, the 'Transitional Module for Community Health Nursing' was approved at level 9 and level 11 by the University of Dundee in December 2008. An introductory day for the 4 practice based facilitators and 3 education facilitators was held at the university at the beginning of January to prepare them for their role.

The first cohort got off to a good start this month with a total of 24 students (23 from NHS Tayside and 1 from NHS Fife) almost equally divided between the level 9 and level 11 module. The modules are based on the work based learning approach outlined by NES and the majority of students brought their completed Personal Development Plans on the first day. 

Supervision teams have been developed to support students in completing their Learning Development Plans before the next University session in February. The facilitators are looking forward to the next phase - facilitating students learning to develop capability in community health nursing and evidencing this in their portfolio.
PILOT SITE NEWS
NHS Borders 

To support staff as transition education begins, 5 part-time posts are being advertised and new staff could be in post as early as February.

 

Documentation for use within the community continues to be reviewed by NHS Borders and a group is being established to review the documentation used universally for children within NHS Borders.  This group will guide how children's documentation is developed and used locally whilst fitting with the Integrated Assessment Framework.

NHS Highland 

Many thanks to all of the staff involved in the shaping and testing of the new Community Health Nursing model in Highland. The commitment and expertise of our community nursing workforce is central to the progress of this project.

Community nurses in our local pilot sites have been working very hard towards implementing the changes required. This, in addition to maintaining existing services, can prove very challenging and demonstrates the commitment of these staff towards shaping and testing a new service model which will meet the future needs of their communities.

Working closely with the teams are the Local Facilitators for the project. Carena MacIvor, North Highland CHP, Kate Patience-Quate, Mid and SE Highland CHPs and Susan Spicer, Argyll and Bute CHP have been in post since July and are providing the teams with essential support and guidance in implementing the new model.

Work has commenced to identify the development needs of staff nurses working within the new Community Health Nursing teams. The staff nurse role within the team is pivotal and the focus by NES on their development needs is very welcome.  Two consultation events were hosted by NES, one in Inverness on January 30th and one in Inveraray on February 2nd. 

NHS Highland has identified 15 standards for each of the teams to implement over the coming year. These include:
- single point of access to each Community Health Nursing team for public and professionals

- community health profiles for each team

- public health/health improvement plans for each team

- guidelines for referral to the services

- case management and self care

Common timescales have been set for the implementation of each standard across all pilot sites.  Most of these standards are appropriate for all community nursing teams across Highland; work will now commence to plan for phased implementation in each CHP.

Ensuring engagement of all stakeholders in the project is critical and this work is happening at all levels, from the pilot sites to the steering group, across NHS Highland. The project communication plan is currently being updated for 2009.

Some staff, both in and out of the pilot sites, continue to express concerns about the new service model. For this reason the Public Health Nurses in the Thurso team have asked not to participate in shaping the model in their area. As the rest of the team are keen to develop aspects of the model, we will work together to plan how this can be taken forward in the coming year.

The process for listening to and dealing with concerns and challenges as they arise has been re-examined. Systems are in place for feedback from each team and CHP Local Implementation Group and these will be addressed as standing agenda items on NHS Highland Steering Group. Issues that cannot be resolved at this level will be raised at National Programme Board.

NHS Lothian
In December NHS Lothian decided, in agreement with the Partnership Forum, that future work will concentrate on a team approach in supporting patients, children and families, which has been successfully developed over the past year.   
Having listened to concerns expressed by staff and taking into account the complexity and vulnerable nature of the population in the pilot areas, NHS Lothian have decided not to continue with the development of the community health nurse role. NHS Lothian is however continuing to be part of the pilot, looking at redesigning the delivery of community services.

There is widespread agreement that the current model will not be sustainable in future as people receive more care close to where they live and the numbers of nurses available in future is projected to decrease.  Staff understand the need for change and are continuing to engage in redesign.  

NHS Lothian is now working on building a number of approaches to deliver successful service change with staff groups. Staff have welcomed the opportunity to influence and shape a different way for services to be delivered. 
NHS Lothian will continue to re-design the way they are provided, building on work that is already underway looking at greater flexibility within the workforce and development of services and roles across traditional boundaries. This also includes supporting the continued shift towards ‘cluster’ working, where staff work within one GP practice but support others as well and recognising the opportunity to change how teams are developed so that they meet the particular health needs of the populations served by GP practices. 

A revised project plan is in the process of being drawn up.

NHS Tayside

The first cohort of 23 has commenced the transitional modules to support the introduction of the Community Health Nurse. NHS Tayside in collaboration with the universities of Dundee and Abertay has developed two modules to support the transition from existing roles to the Community Health Nurse. The modules have been accredited by the University of Dundee, each having 30 academic credits; one offered at masters level (level 11) and one at degree level (level 9). 
The modules are based on the Capability Framework for the Community Health Nurse (NES 2008). Following completion of personal development plans learning contracts are negotiated with an education and a practice based facilitator who will support participants for the duration of the module. The module outcomes will be achieved through self-directed learning, professional work based learning and reflective practice. Participants will demonstrate achievement of the learning outcomes through presentation of a portfolio of evidence.

NES met with a group of 22 staff nurses from across Tayside on 22nd Jan. During this session staff nurses were informed of the Framework for Community Staff Nurse Development (draft: NES 2009) and through a workshop session they were able to contribute to the development of this important document. Staff nurses are completing their personal development plans and negotiating learning plans which will assist them to move to a generic role.

A scoping exercise has been completed to identify in-house training which may support staff to acquire knowledge and skills relevant for the generic roles within the Visible, Accessible and Integrated Care service model.   
SUB GROUP PROGRESS
Evaluation Sub Group 

The Baseline Study report is almost complete and will shortly be forwarded to Ministers for approval to publish.  A dissemination event for staff on the Study findings will be organised in due course.

Once the Baseline Study report has been published the procurement for the main Evaluation Study will begin and the Sub Group is currently working to finalise the Study design and tender specification.

Ministers have agreed to extend the evaluation period to Summer 2010.  They have also asked that an interim evaluation be carried out by the end of 2009.  Any Pilot Site with staff who will have received transition education and have been working in the new model for no less than six months will participate in the interim evaluation.  To ensure Ministers are given the fullest picture possible across the entire project, the report will include progress information and an overview of any Site not formally participating in the interim evaluation.  This is a recent development and there will be more news on this in a future edition.
Workforce Sub Group 

In early February we will utilise the workforce data information in one Board area which will enable us to test an approach of scenario planning. The approach has been considered and shaped by the members of the Workforce Sub Group and has been approved by the Programme Board. It will assist the Board areas to consider their workforce profile against their particular needs of their area.  The outcome will be shared with the other areas and learning applied as appropriate.

Some of you will be aware that the national community nursing census information has been published, Community Nurses Measure Up, and can be accessed on the ISD website at http://www.isdscotland.org/isd/5830.html.
Importantly, from mid January, all four test areas have had access to their own Board information which will assist them to interrogate further their results.  This is the first time that we have had such detailed information about how community nurses are working and it will be valuable as part of the ‘bigger picture’ of information that is required for workforce planning.  

PROJECT COMMUNICATION

A new Communication Sub Group has been set up to formally review the communication strategy for the project.  Membership includes Programme Board, Pilot Site, partnership, patient and public and RCGP representation.  The Group will meet on 12 February and will be reviewing all communication tools, including this newsletter.  

To help inform the Group’s considerations, we would welcome any comments and suggestions on the newsletter or indeed wider communication issues.  Please contact us at the e-mail address shown in the footer.

The next Edition of the Newsletter will issue at the end of March.[image: image2.png]
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You can contact us by email at  CommunityNursingReview@scotland.gsi.gov.uk

